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June 22, 2010

Members of the City Council
Eagle Mountain, Utah 84005

RE: FY 201@011 BUDGET MESSAGE

Dear Council Members and Citizens of Eagle Mountain City:

It is a pleasure to present the 2@ 1 Budget as a document | believe will continue toeythe

growth and success of Eagle Mountain City. The budget is one of the most essential documents the
City prepares each year, because it identifies the services the City provides to its residents as well as
the funding for those service3he City fiveyear plan has been extended and improved from last

year 6s budget document . OQur aim is to continue
the Cityodés future; establish an operational gui
City finances are spent. I n addition, we have

high enough to meet the Government Fi ataireece Of f i
year recipient of the GFOAwlsgabsubnititha documenhfed Budg
t he GFOAG6s consideration.

As our city embarks upon its 14th Fiscal Year, | anticipate that we will continue with the same high
level of fiscal responsibility our city has displayed in previous years. Fiscal respoyngiblity
funding is essential to the continued wellbeing of the city.

The high level of fiscal responsibility held has led us to implement several measures to avoid
possible pitfalls from fiscal neglect. First, we hédivgted the use of h e C iancial deservési n
keeping thentargelyintact for future needGenerally, ve have been able to use current revenues to
offset expenditures. Second, we are largely maintaining our staffing levels during the coming fiscal
year. Exceptions to this are omijren necessary, or if grants have been received to offset the costs
to the City. Finally, we are reducing the purchase and replacement of equipment to only when
absolutely necessary. By maintaining our fiscal responsibility, | am confident that owilCity
continue to be prosperous now and in the future.
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With an estimated population of 24,000 residents, our community continues to expand and flourish.
Eagle Mountain has seen an increase of approximately 5% in population during the past fiscal year.
Even though this number has decreased from a few years ago, it still represents an increase higher

than many areas in Utah during the current econ
3% increase. The city budget addresses the needglef Bauntain City while considering the
i mpact the yeardés economic c¢ h &ongneed groveahdnthen al | a

residential sector of the City requires growth in public infrastructure, and in economic development
efforts. Thebuogt 6 s focus remains on addressing the var
in its growth. Addressing improvements in utilities, roads, parks, and other infrastructure areas while

i mproving the Cityodos ef fi c viesirenyain ommiorifegintheor manc e
budget.

The budget process greatly influences and affects the level of services and development the City
provides. Each year, the City Council appropriates funds for the upcoming fiscal year; at the end of
the budget yar, all appropriations lapse and the budget process begins anew.

We strongly believe our municipal government is here to meet and serve the needs of the residents.

For this reason, the City will continue to improve and maintain services in hopes toeéntpeo

guality of life for residents. This has been a guideline in the development of th @D1 Fiscal

Year budget. Our hopes to improve the quality of life and service levels will be accomplished

through the funding of initiatives that are outlinedhe 2012 0 11 Mayor é6s I nitiati v
this message.

We present a balanced budget for Fiscal Year 2. It meets all legal requirements and
accepted administrative practiceBhe total budget for Fiscal Year 202011is $331 million with

$8.7 million for General Fund operations. Currently, there are no proposed tax or utility rate
increases proposed other than those that are not under the control of the City of Eagle Mountain.
Based on the current numbers of the budget, we feel thates@rovided to residents will be
maintained or increased at the current tax rates.

After much consideration of revenue sources and forecasts for future revenues, | believe the budget
expenditures will be funded within the scope of anticipated reveriesbudget as presented will

continue to provide highest levels of service and meet the needs of citizens and visitors of the City of
Eagle Mountain. The budget was developed in ha
existenceisto protectwat i s val ued today while meeting t om
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FY 2002010 BUDGET IN REVIEW

Before looking into the 2022011 budget year, it is important we review accomplishments during
the 20092010 budget year. Some of the budget priorities last yeaistehsf:

Increased Support of Economic DevelopmentPhase one of a new marketing campaign to
promote economic development in Eagle Mountain was launched. This included redesigning the

City logo and brand, advertising through prominently placed bilt®and television commercials,
designing and distributing packets of information, and hosting the first annual Economic
Development Summit. Attendance to the Las Vegas ICSC Conference to find interested businesses
was also part of this budget year plan.

Augmentation of Citywide Activities: The City continued to expand Pony Express Days. For the
first time, Eagle Mountain hosted a Professional Rodeo Cowboys Association (PRCA) Rodeo.
Construction of the rodeo arena veasomplishedby the Eagle Mountain Gi Energy Department.

Also, the senior council activities budget was increased in order to offer older citizens more
opportunity to be involved in the City.

Construction of Capital Facilities to Maintain and Improve Services Delivery Projects that
werecompleted include the wastewater treatment plant, Well #5, Tank #5, expansion of the Library,

and expansion of Fire Station #2. In addition to these, upgrades were made on the water system at
the North Service Area. Although it does not involve cafstallities, services delivered were
improved through the implementation of a City recycling program.

Upgrade and Maintenance of Parks, Open Spaces, and Transportatipisound barriers were
put in place at Pony Express Skate Park, and improvements vmepéeted at Mt. Airey Park.

Transportation was upgraded through the extensi
Bobby Wren Boulevard. Islands were also put in to upgrade the parkseerdiheighborhood
open spaces were landscaped.
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FY20092010 BUDGET AMENDMENTS

Sever al amendments to | ast yeardés budget were
to the FY 2002010 budget are as follows:

GENERAL FUND- Total General Fund amended is $775,056.00 ($201,000.00 from General
Governmety $348,500.00 from Community Development, $168,556.00 from Public Safety,
$7,000.00 from Planning & Zoning, and $50,000.00 from Streets & Roads). These amended
amounts will be covered by revenue of $898,500.00 from multiple sources (as listed below in
eah section)

General Government A total increase of $775,056.00 will be amended for Fiscal Year 2010 in
the General Government. Theme of theevenue sources for this amendment bdlincreased
Sales Tax Revenue ($000), Building Permits ($150,000Plan Chek Fees ($120,000and
increased Penalty Fees ($1@)p

1 Legislative Travel Original budget amount was $6,000.00; the amended budget amount will
now be $15,000.00 making a difference of $9,000.00.

9 Utility Billing Salaries: Original budget amunt was $139,974.00; the amended budget
amount will now be $179,974.00 making a difference of $40,000.00.

q Utility Billing Collections: Original budget amount was $2,500.00; the amended budget
amount will now be $12,500.00 making a difference of $10,000.00

q Utility Billing Mailing : Original budget amount was $48,000.00; the amended budget
amount will now be $73,000.00 making a difference of $25,000.00.

9 Car Allowance There was norginal budget amounthe amended budget amoust
$6,000.00.

1 UnemploymentThere was noraginal budget amount; the amended budget amigunt
$25,000.00.

q State Insurance FundOriginal budget amount was $37,580.00; the amended budget will
now be $52,580.00 making a difference of $15,000.00.

9 Building & Grounds Maintenance Origind budget amount was $13,000.00; the amended
budget amount will now be $28,000.00 making a difference of $15,000.00.

9 Telephone Original budget amount was $45,000.00; the amended budget amount will now
be $56,000.00 making a difference of $11,000.00.

1 Compuer Software & MaintenanceQriginal budget amount was $91,000.00; the amended
budget amount will now be $121,000.00 making a difference of $30,000.00.

1 Professional & Technical Service®©riginal budget amount was $10,000.00; the amended
budget amount wilhow be $25,000.00 making a difference of $15,000.00.
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Community Development A total increase of $348,500.00 will be amended for Fiscal Year
2010 in Community Developmenthe revenue sources for this amendment include transfers
from Electric ($15,000.00)Gas ($15,000.00), Admin ($15,000.00), and Capitol Projects
($170,000.00), as well as a County Grant ($25,000.00), Rodeo Revenues ($85,000.00), Pony
Express Day Sponsorships ($31,000.00), and increased fees for Youth Sports ($10,000.00).

1 Marketing Tools Original budget amount was $1,500.00; the amended budget amount will
now be $175,000.00 making a difference of $173,500.00.

1 Pony Express MonumeniThere was norginal budget amount; the amended budget
amountis $25,000.00.

1 Rodeo ExpendituresThere wasio aiginal budget amount; the amended budget amisunt
$145,000.00.

9 Library Retiremert: Original budget amount was $3,580.00; the amended budget amount
will now be $6,080.00 making a difference of $2,500.00.

9 Library Health Insurance Original budget amat was $23,520.00; the amended budget
amount will now be $26,020.00 making a difference of $2,500.00.

Public Safety. A total increase of $168,556.00 will be amended for Fiscal Year 2010 in Public
Safety. The revenue sources for this amendment includeased Property Tax Revenue
($40,000.00), Ambulance Services ($20,000.00), and a FEMA Cert Grant ($66,500.00).

9 Police Contract Service€riginal budget amount was $1,740,000.00; the amended budget
amount will now be $1,820,000.00 making a differenc8agf,000.00.

9 Salaries FR Permanent Original budget amount was $569,444.00; the amended budget
amount will now be $610,000.00 making a difference of $40,556.00.

9 Salaries PT PermanentOriginal budget amount was $102,000; the amended budget
amount will nowbe $150,000.00 making a difference of $48,000.00.

Planning and Zoning: A total increase of 00000 will be amended for Fiscal Year 20ih0
Planning & Zoning The revenue sources for this amendment include Subdivision Inspection
Fees ($6,000.00).

9 Ovatime: There was norginal budget amount; the amended budget amisu$n,000.00.
Streets & Roads A total increase of $50,000.00 will be amended for Fiscal Year 2010 in

Streets & Roads. The revenue source for this amendment is the Class B&C Road Fund
($50,000.00).
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1 Street Material There was norginal budget amount; the amended budget amisunt
$20,000.00.

9 Overtime Original budget amount wa$$0.00; the amended budget amount will now be
$20,000.00 making a difference 01$000.00.

1 Professional& Technical ServicesOriginal budget amount wa$3,6@®.00; the amended
budget amount will now be7$,600.00 making a difference o0i.%$,000.00.

IMPACT FEE FUND: Total Impact Fee Budget Amendments amount to $3,400,996.24. The
revenue source for the amenents include multiple Paid Reimbursement Agreements from
Collected Impact Fees ($3,400,996.24).

Impact Fee Reimbursements A total increase of #8,359.24vill be amended for Fiscal Year
2010in Impact Fee Reimbursements

1 Water Impact FeeThere was noriginal budgeted amount; amended amount is
$131,792.30.

1 Wastewater Impact Fee€l'here was no original budgeted amount; amended amount is
$224.00.

9 Electric Impact Fee There was no original budgeted amount; amended amount is
$18,012.00.

9 Parks/Trails ImpactFee There was no original budget amount; amended amount is
$14,740.00.

9 Stormwater Impact FeeThere was no original budgeted amount; amended amount is
$39,028.14.

9 Transportation Impact FeeThere was no original budgeted amount; amended amount is
$54,56280.

Impact FeeTransfers: A total increase of 142,637.0Qvill be amended for Fiscal Year 2010
in Impact Fee Transfers

1 Water Impact Fee to Fund 48There was no original budgeted amount; amended amount is
$2,248,444.00.

1 Stormwater Impact Fee to Fund5: There was no original budgeted amount; amended
amount is $300,000.00.

1 Stormwater Impact Fee to Fund 4There was no original budgeted amount; amended
amount is $29,000.00.

9 Transportation Impact Fee to Fund 46T here was no original budget amount; adezh
amount is $365,056.00.
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9 Transportation Impact Fee to Fund 47There was no original budgeted amount; amended
amount is $50,000.00.

9 Transportation Impact Fee to Fund 7Z9There was no original budgeted amount; amended
amount is $150,137.00.

CAPITAL PROJECTS FUND: A total increase of $320,000.00 will be amended for Fiscal
Year 2010 in the Capital Projects Fund. The revenue sources for this amendment will be Capital
Projects Fund Balance ($170,000.00), DAI ($25,000.00), and the Telecom Fund ($85,000.00).

9 Transfer to General Fund There was no original budget amount; amended budget amount
is $170,000.00.

1 Rodeo Equipment/Arenalhere was no original budget amount; amended budget amount is
$110,000.00.

9 Skate Park Sound BarrierThere was no original budget aomt; amended budget amount
is $40,000.00.

ENTERPRISE FUNDS: A total increase of $79,594.00 will be amended for the Enterprise
Funds ($15,000.00 from Electric, $15,000.00 from Gas, and $49,594.00 from Fleet). These
amended amounts will be covered by rawe of $80,000.00 from multiple sources (as listed
below in each section).

Electric Fund: Therewas no original budget amount; amended budget amount is $15,000.00 for
a Pony Express Days Transfer. Theanue source for this amendmetit be the Electic Fund
Balance($15,000)

GasFund: Therewas no original budget amount; amended budget amount is $15,000.00 for a
Pony Express Days Transfer. Tleenue source for this amendmetit be theGasFund
Balance($15,000)

Fleet Fund: Original budget amunt was 800406.00; the amenddaudget amount will now be

$250,00.0 making a difference of $49,580. The revenue source for this amendment will be

the Fleet Fund Balance ($50,000).

1 Vehicle Fuel Original budget amounwas $70,203.0Gheamended budg amount is
$80,00000 making a difference of $9,797.00.

1 Vehicle MaintenanceOriginal budget amounvas $70,203.0Gheamended budget amount
is $80,00000 making a difference of $9,797.00.

1 Vehicle PurchaseOriginal budget amount wa$&000.00; the ameded budget amount is
$90,000.00 making a difference a3&000.00.
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DEBT SERVICE FUND: A total increase of $290,000.00 will be amended for Fiscal Year 2010
in the Debt Service Fund. The revenue sources for this amendment will be Reimbursement from
SID Corstruction ($280,000.00) and Impact Fees ($10,000.00).

9 Transfer to Road Cap.There was no original budget amount; amended budget amount is
$280,000.00.

1 Paying Agent FeeOriginal budget amount was $1,500.00; amended budget amount is
$11,500.00 making afierence of $10,000.00.

Strategic Planning for Eagle Mountain City

This is the first year that the City of Eagle Mountain has implemented its Strategic Plan for FY 2011.
The Strategic Plan is a losrignge plan which identifies the overall mission of @ity linked to
departmental goals and objectives to accomplish the stated mission. It is a plan that simply outlines
the priorities of the City and to give citizens an idea of what-teng goals and plans are. This will
illustrate how the City will dal with major issues facing our community.

Eagle Mountain City is redefining their image and has recently rebranded a new logo and design.

With a fresh exterior brand and reputation, the City decided to implement the strategic plan for a

fresh new inteor budget. This will give a common direction to the city staff as they fulfill the
Mayor s and City Council és vision for an i mprov
community by increasing transparency, accountability, learning and improvingitytis taking a

proactive approach in preparing for a better future.

The Cityds Strategic Plan was created with info
survey, open forums, and input from city elected officials and city administratbesStrategic plan

will continue to be refined and molded to ensure that it is an effectiverémyg planning tool. Each

municipal department individually creates their own challenging yet attainable goals, supported by
narrowed objectives that are mi@imed by performance measurements fulfilling the -@Giigte goals.

Eagle Mountain City has articulated their Gityde goals into five strategic areas that the City will

focus on for future years to come.lectthEgoalsa€i t yos
set forth by the Council. Goals for the City and its operating departments are then developed in
relation to the Cityds Strategic Plan and provi
are to be directed and where we wislvéan the upcoming years.

The Cityds vision and goal s d eiwvteelfolgwieagisectiont hi n t h
andcorrespondingly the goals and related budgetary requirements for meeting these goals have been
developed by each operatidiyision.

Each municipal di vision is e b
the City follows to | ink t

performance to the budget.

ponsi l e for deve
ityds Strategic P

o w0m

res
he C
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FY 201 n mm  a INITHATIRES AND BUDGET PRIORITIES

The development of the 208011 budget began with a series of budget meetings wherein the
Mayor, City Council, and staff were able to formulate the goals and priorities that would steer the
course of the budget developm@rocess, and be reflected in the akoans of the budget
document.The completeversion of the City-wide goals can be foundn the Appendix Section
Another important step was surveying the residents, and confirming that their needs and wants
aligned wi t h t he &hddogsOThefiye prioriesant Citgvade goalsare enumerated

in the following:

Priority 1: Emphasis on Economic Developmentin continued efforts to bring economic
development to the City, funds will be allocated torpote development. Last year marked phase
one of the new marketing campaign, which emphasized branding and advertising the City through
television commercials and billboards. Phase two will begin this fiscal year, which will build on
phase one by speatlly trying to attract high technology and renewable energy businesses. The
City will also continue to work to brand itself and make its logo knawma has designated $80,000
for marketing

During this fiscal year the development budget will putf@gecond annual Economic
Development Summit and golf tournamé¢b2,000)in an effort to attract businesses to bring their
stores to our City. Also, information about the Gityl be distributed at the ICSC Conference in
Las Vegaghat will beattendedyy our Economic Development Direct@5,000) Another major
focus of economic development is the creation of an incubator prq@da200)to incentivize
younger companies to allow their business to grow in Eagle Mountain.

GOAL 1: EagleMountain Citywill retain and expand the economic base,
provide emppyment opportunities, and provide access to a broader range of
goods and services for residents and-residents.

Priority 2: Park Improvements. Maintaining the parkand trailsis very importat tothe City.

Smith Ranch Park, which is currently desolate, has $261,000 budgeted for its improvement. Another
priority is to continue work on Mid Valley Park ($490,000), which will help alleviate the strain

placed on Nolan Park. Trails in City Center arddrted to be improved and completed ($150,000).
The City also wants to explore options pertaining to locations for Off Highway Vehicles and All
Terrain Vehicles to be ridden.

GOAL 2: Eagle Mountain City will improve the image and appearance of
the @mmunity.

Page
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Priority 3: Improved Transportation. Because of both Eagle Mount ai
range of weather conditions, providing and maintaining transportation are high priorities to the City

staff. For this reason, $275,828 has been budgetgéi@d road maintenancas well as $205,000

to pulverize and repave the road® help the seniors in our community travel more easily, a

Community Development Block Grant ($56,352) will be spenbuying them a bus to drive.

GOAL 3: Eagle Mountain Ct vy wi || pl an an facil it
transportation systems and infrastructures at the local and regional leyel, to
improve vehicular traffic and pedestrian traffic.

Priority 4: ExpandedRecreation. The City would like to expand the recreational opyoities

that are available to citizens. In addition to Youth Sports, there is $10,000 budgeted to provide

support for a new summer theatre program. Also, in November an Aquatics Center will be on the

ball ot and its buil di regThedGiyisatsonntanested infipding waystoc i t i z
provide recreational opportunities for those in the Community with special needs.

GOAL 4: Eagle Mountain City will plan and implement effective and
efficient services t gpeatatoastcontemmgtme eds of
Citydos recreational, financial, JjJand comme

Priority 5: Library. We are very proud of the expansion that was completed on the library last
year, and now want to make providing more personnel and resourcestg.priogi City received a
federal grant ($100,000) that will be used to buy more software for the library. This should allow the
library to help more citizens, while maintaining the high level of service that the staff has been
providing.

| believe that eeh of these initiatives is an essential piece of what will continue to make Eagle
Mountain prosperous now and in the future. As the city strives to adhere to sound financial practices,
the initiatives set out in this budget will offer residents high kweélkservice while maintaining

efficiency and effectiveness.

GOAL 5: Eagle Mountain City will communicate openly and effectivaly
with its citizens, employees, the media, public and private organizations and
visitors.

FIVEYEAR CITY PLAN

EachyearGQiy of ficials coll aborate on projects and i
residentsé needs. With the Citybés growth trend
Page
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Eagle Mountain City maintains aygar and 1§/ear plan, which guideSity officials and preserves
the vision of the Cityodos Master Pl an. Some of

City Plan: Eagle Mountain is in the process of updating its master plan, primarily to accommodate

the cityds mageiado@d,owdEagl e SMount ai nés popul ati or
current 24,000 residents, and is expected to increase another 10% over the next several years. In

efforts to reduce the negative impacts of rapid growth and maintain the high quafeyEaigle

Mountain residents enjoy, the Cityds updated pl
Utility Improvements, Recreation, and City Organization.

Transportation is the most critical need the updated master plan will address. Overt86%of ci t y 6 s
adult population works outside of Eagle Mountain. Creating a system that allows commuters easy
access in and out of the city is a high priority for city officials, city planners, and residents. Increased
access road and lighail routes, as wkas other masgransit options are being incorporated into the

updated master plan. While some of this has already been accomplished, including the extension of
Pony Express Parkway and the current construction on Pioneer Crossing, the City wantase inc

access even more. Laying the foundation for this improved transportation infrastructure will not only
improve traffic issues, but will also prevent costly upgrades that will inevitably arise in the future.

The next priority to be addressed by thevmeaster plan is commercial development. Currently,

there are very few businesses located in Eagle Mountain, forcing our citizens to commute for work,

play, and shopping. This situation not only puts a tremendous strain on the transportation

infrastructue, it also costs Eagle Mountain City thousands of dollars each year in lost sales tax
revenue. Eagle Mountainds Economic Devel opment
officials, City administrators, and developers in order to attract busimésEagle Mountain. A

strong marketing campaign will be in process for several years, which emphasizes the attractiveness

of Eagle Mountain to renewable energy and high technology businesses. Our City is already seeing
benefits from the added emphasisexonomic development, with a new incubator program planned

for the near future.

Another high priority for the citizens of Eagle Mountain is the creation and improvement of City

parks and trails. In a recent resident survey, almost 75% of residentsagditby used the parks a

couple times a month, with over 50% using the parks at least once a week. City officials and planners
are actively working on improving park sites, securing funds to build and maintain new and existing
parks, and partnering wiitate agencies to provide more walking/biking trails. In addition, the City

is working to increase its open green space as well as diversify the recreation available with
designated All Terrain Vehicle and Off Highway Vehicle spaces.

City Personnet Si nce the cityds incorporation, Eagl e Mo

order to provide necessary services to the public. The City has been in a hiringaoheaiéy
causing the trend in staffing levels to decrease through attrifibe Gty currently employs 79
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employees, making it one of the largest employers in the City. The City requires a large number of
workers to accomplish the wide variety of services provided to the community, such as
Utilities/Public Works (Water, Electric, SeweéNatural Gas), Parks and Recreation (Youth Sports
Programs, Park maintenance, General City maintenance), City Planning, Building (building permits,
plan inspections), Fire, Special Events Coordination, Administration (Utility Billing, Finance,

Human Resorces) and Records.

All of these services are made possible by the hard work and dedication of City employees. To meet
the growing communityds needs,-qudlithemplGeastofill s cons
positions as they become availabadce the hiring freeze is lifted). Although the City has cut back

this year, if growth continues at the rate it has in the past, the City will add approximately 35 new
positions within the next 5 yedrsan addition of approximately $1.4 million in persohoests by

2016. As the personnel expenditures increase from year to year, the City will continue to evaluate
revenue sources to meet the demand for additional City employees in the future. A more detailed
overview of Eagl e Mo wmdtndhe Redsenngh umrmaoyrsactoh oftbean be f
budget document (page 57).

Utility Improvements: With such constant population growth, Eagle Mountain City has planned to
expand and improve its utilities structure over the next five years. This includégaigrupgrades
and construction to the water a@iectricfacilities.

As part of its improvements to the water system, the City plan is to upgrade its well pumps and pump
houses, as well as develop several new water sources over the next five ysars. n&lw larger

waterline will be added to the North Service Area, and a new water tank will be added to increase
storage capacity. Additionally, the City is working with the CUWCD to provide-teng water

supply necessary for the stability and deveiept of the community. These projects have been
budgeted under the proposed Water & Sewer Revenue Bond.

An electrical substation will be built in order to accommodate for increases in buildings, especially of
commercial sites. The City continues to Idokresources that will be environmentally friendly with
additions such as this.

Economic Growth: With approximately 23 commercial businesses in the City, there are many more
opportunities for economic development. The City is committed to promotompeic

development in Eagle Mountain, in order to provide the commercial conveniences to meet the needs
of the residents, create job opportunities, and to add fiscal stability to the City.

The City Council formed a Redevelopment Agency (RDA) and a ContynDevelopment Agency

(CDA) as mechanisms to offer tax incentives to prospective companies. It also enacted an ordinance
to allow administration to offer other forms of incentives. Because the City owns and operates its
own gas, electric, water, and sewlities, it can be more creative in the types of incentives offered.

Page
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Within the next five years, Eagle Mountain hopes to add a grocery store, retail space, and additional
office space along SR3. Additional commercial/industrial projects are planbgdhe airport and
City Center.

Currently sales tax revenue accounts for | ess t
has improved from 10 years ago and the City hopes it will continue to increase. As commercial areas
continuetodevelopwihi n the City | imits, the Cityds sales

allow the City additional funding for future projects.

GRANTS

The City has received multiple grants that will bring additional funds to construct City

improvements. Intergoverme nt al revenue in the form of grant s
ability to i mprove liowingZistsumaniarizgsihe grants the @ity has i f e .
received but has not expended to date:

Grant Allotment
Library Grant $100,000
SAFER Grant (Fire Department) $170,000
Community Development Block Grant $56,352
Economic Development Initiative $412,000
School Grant $75,000

| propose that our city continue to pursue and secure additional funds from outside erigigs. T
revenue sources have really helped further the construction of City infrastructure.

FUTURE CITY ISSUES

In efforts to continue the growth and development of our City, there are issues that Eagle Mountain
City will face in the budget year of 20dD11 and years to come. Some of the issues include:

Capital Facilities. Funding and constructing capital facilities will continue to be an issue with
the Cityobds growt h. The City plans to contin
By completng a 5year and 1§/ear plan the City has a better look at the future. The City
needs to ensure that adequate funds are collected to allow facilities to be constructed as
planned before there is interruption in service delivery.
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Managing City Debt. TheCity continues to manage the debt taken on to construct capital
facilities. During Fiscal Year 2008006, the City refinanced several debt obligations in
order to take advantage of lower interest rates. Also, in Fiscal Year 2008 the City refunded
the Wder & Sewer Bond for the same purpose. We will continue to pursue a more
manageable debt service schedule in all our debt obligations.

Stabilizing Revenue Rsources The City will continue to find ways to secure stable and
ongoing revenue sources. mé¢ past, growth has accounted fo
revenue. As growth may fluctuate from year to year, the City Administration recognizes the
need to study more secure and viable revenue sources, and move away from reliance on
more unstable sourse

FINANCIAL OUTLOOK

The conservative fiscal strategy our City uses in providing conservative yet reasonable estimates
of revenues vs. expenditures will continue to prove to be financially sound for our City.

Although current economic times havecausedd ecr ease i n the Cityds bu
City is still projected to grow and expand. This year, our total budget for all funds ex88eds $
million.

SUMMARY

The present budget document is a representation of the continued commitment to meet the
communityods desires. On behalf of the staff
efforts you have made to improve the services we offer to our neighbors and friends. We are
proud of the work being done in our community and thank you for th&iderable time and
effort that is required of you to govern the (

Respectfully submitted,

ode s wY
w4 N
Heather Jackson
Mayor
Eagle Mountain City
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GFOA AWARD

The Government Finance Officers Association (GFOA) of the United States and Canada
issuesan annual Distinguished Budget Presentation Award to entities who publish a budget
that meets or exceeds program criteria as a policy document, communications device,
operations guide, and financial planagke Mountain City was a recipient of the awaod f

the FY20092010year and believes the current year budget is also worthy of this

distinction.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award |

PRESENTED TO

Eagle Mountain City
Utah
Forthe Fiscal Year Beginning

July 1, 2009

M— B A

Presidess

Exscutive Direcwor
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Eagle Mountain City Officers

s 'Mayor N 'CityCouncil' —

Donna Burnham Jon Céaya

Heather Jackson

- 'City P
Administrator

Ryan Ireland Nathan Ochsenhirf

John Hendrickson

John Painter
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A bull rider is bucked off during the'ProfessionaCowboy
RodeoTournamenteld in Eagle Mountaiity

Page 23



Mayor Jackson participat@s the festivities at the local rodeo
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ATY OVERVIEW

-
Eagle Mountain, Utah was incorporated in December 1996 and included 42.13 square miles

or 26,961acres. The City is located approximately 10 miles west of the City of Lehi, Utah,

40 miles southwest of Salt Lake City, Utah, and 30 miles northwest of Provo, Utah. The

area is conveniently located with respect to the two largest metropolitan ardafinSalt

Lake City in Salt Lake County, and Provo City in Utah County. Together, the counties
contain approximately 70% of the State of Ut

HISTORY

Al t hough the Cityds hiwltepimwhich itsesidel ie nich. Evert he hi
before the Mormon pioneers arrived in 1847, Native American tribes inhabited the area and
Mexican traders had established trading routes. The first federal military post in Utah, Camp
Floyd, was established in thewthwestern portion of the valley. At its high point, Camp

Floyd housed one hi r d of the countryds army reserve
wagons, 600 horses, and 3,000 mule®ot to mention the merchants and camp followers

that pushed the commuyipopulation to almost 7,000 people. This area is most famous for

the Pony Express Trail, which crossed through the central part of the valley. To honor this
history, Eagle Mountain City annually celebrates Pony Express Days in June.

Today, people wve to Eagle Mountain for its widgpen spaces and quality of life. Even
with an average issuance2ii+ residential building permits a month, the sheer size of Eagle
Mountain promises room for anyone who wants to raise a family in a rpdatered
communty that incorporates the technology of today and tomorrow with the values from the
past.

POPULATION

Eagle Mountain is one of the fastesdondgr owi n
largest city geographicallysince the 2000 U.S. Census, Eagle Maimhas shown steady,

and often rapid, growth. In just under 10 years, the City has grown from 2,157 residents to
appoximately 24000 residents in 2. Even in the slow ecamy, Eagle Mountain issued
300residential building permits in F2003201Q

Eagle Mountain Population: 2002011

30,000
25,000
20,000
15,000
10,000

5,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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HOUSEHOLD INCOME & SIZE Income Distribution

. . 0% 1%
The average household income in 2000 was

$52,102. In a 2009 Statistical Survey
conducted by Brigham Young University, the
median household income category was
$41,00060,000, with 59% of households
reporting $41,000 to $BOOO and 24%
reporting an income of $61,000 to $80,000.

3% m 1=Less than $10,00l

m 2=$10,000 to $14,99¢
m 3=$15,000 to $24,99¢
m 4=$25,000 to $34,99¢

. m 5=$35,000 to $49,99¢
The City averages 4.68 persons per house

Over 50% of the residents are younger than
age of 18. Additionally, the number of
households with children under the age of 18
has continued torgw from 74% in 2000 to

83% in 2007. m 8=$100,000 to

$149,999
EDUCATION

m 6=%$50,000 to $74,99¢

1 7=$75,000 to $99,99¢

Eagle Mountain Cityis home to a young, educationiented population, with many
residents having completed or pursuing gestondary education. Within close proximity

to three major universities (Bligm Young University, Utah Valley University, and the
University of Utah) and several community colleges, Eagle Mountain has access to a
number of institutions of higher education. According to a 2007 Statistical Survey, more
than 91% of Eagle Mountaingielents over the age of 18 have gained some form of post

secondary educatidnwi t h mor e than 53% earning a Bachel

1%

Education Levels m 1=Less than high schoc

m 2=high school

m 3=technical/vocational schoo

m 4=Associate's degret

m 5=Bachelor's degree

m 6=Master's degree

m 7=PhD

Additionally, Eagle Mountain is home to 4 Elementary Schools (soon to be $llagsna
charter High School, which was completed duringZ0082009

Page?28



MASTER PLANNED COMMUNITIES & NEIGHBORHOODS

There are four primary planned communities within the City, divided into two main areas.
The Ranches and Silver Lake are located in thehiN®Service Area (NSA). In the South
Service Area, the planned communities include the Villages at Eagle Mountain and the
SITLA Master Plan.

NORTH SERVICE AREA

The Ranches Master Development Plan contains roughly 2,686 axes,765dwelling

units for a total gross density of 2.8 units per acre. The Silver Lake development is directly
adjacent to The Ranches and has a gross deigit dwelling units per acre and a total of
2,101 dwelling units may be constructed within this development.

North Service Area Subdivisions
Eagle Mountain City
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SOUTH SERVICE AREA

The Villages at Eagle Mountain is comprised of about 7,610 acres and is based upon a gross
density of 3 dwelling units per acre. The School & Institutional Trust Lands Administration
(SITLA) owns two large pards of land commonly referred to as Mialley and Pony
Express, which have both been master planned. TheVislidy parcel consists of 1,188

acres and the Pony Express Parcel is comprised of 151 acres. Both parcels have been
assigned a gross density ofd@elling units per acre with a density cap of 4,017 units.
SITLA has not commenced with the construction of any neighborhoods within their master

plan. South Servif:e Area Subdivisions

Eagle Mountain City
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(LLLL J"H:Ith J
: N

ADDITIONAL NEIGHBORHOODS

There are several neighborhoods/subdivisions that wetancluded in Eagle Mountain
Citydbs master planned c¢ o msaarendt neighdbarhood, wdGiend ar P«
was developed prior to the incorporation of
regulations. This subdivision is located northwafsthe Ranches master planned area and

contains more than 766 acres with 143 lots. North Ranch and Meadow Ranch are situated
north of State Road 73 and are made up-adntl 2acre lots. These neighborhoods have

been approved and developed as semal areas.
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BUDGET OVERVIEW

Eagle Mountain City considers the budget process to be a management tool to aid the
Mayor , City Counci |, and Fund Managers 1in
has been the intent to structure the budget docuserthat it is a: policy document;
financial plan; operations guide; and financial communication device. To this end the
budget is comprised of the following sections:

Budget Messagearticulates priorities and issues for the Budget.
Re ad e r 6:9desdBhes theebudget docemt, the process for preparitige budget,
and how the budget changes during the budget year.

9 Fiscal Policy. creates fiscal policies aimed at establishing a City financial plan. This
section contains City sherérm and longerm financial policies.

Financial Summary: contains summary financial information for the various Funds.
Personnel Summary contains the staffing changes, personnel counts, City
organizational chart and other information.

1 General Government Fund enumerates thgpecific spending plans of all
departments of the City in fund number order.

Debt Service Fundsidentifies the purpose and payment schedule for all City debt.
Capital Facility Funds: describes the capital budgeting process and enumerates
current and futwer year capital expenditures. This section assists in the financial
planning of costly capital improvements.

91 Enterprise/Utility Funds: describe the funds that provide utility services to residents.
These funds are operated in a manner similar to prinegimess enterprises where
expenses of providing services are recovered primarily through user charges.

91 Internal Service Fund: accouns for supplies or services provided to other departments
of the City on a cost reimbursement basis.

91 Appendix: includes suplemental information that provides historical perspective,

statistics and other related information.
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BUDGET SECTION SUMMARY

The General Fund, Enterprise/Utility Funds, and Internal Service Funds sections are
organized to give the reader an understagaif the following information:

91 Program Purpose: is a broad description of the overall purpose of a fund, department,
or division.

1 Program Activities: is a brief description of the overall activities of a fund,
department, or division.

9 Overall Objectives: states the desirable condition that a fund, department, or division
hopesto achieve.

9 Significant Budget Items enumerates the noteworthy expenditures that have been
appropriated.

1 Performance Measurementsare aims at monitoring obtainment@ity-wide goals
andobjectives.

91 Budget Tables include summaries and details of revenues and expenditures. The
tables show the adoptegroposed until adoptedbudget for the coming year, the
adjusted budget amounts for the previous years, and actual expenfiituthes
previous budget years. Additionally, the tables show the number of FTE employees
that have been funded.

BUDGET RESPONSIBILITIES

Creating a budget requires the collective efforts of: Citizens, Mayor, City Council, Budget
Committee, and Fund Magers. Each group has their respective role and responsibilities.

Citizens: Citizens have the responsibility of providing feedback to the elected officials
about what and how City services are provided. This feedback is received through citizen
surveys, public hearingend publ i c comments given during t

Mayor: The Mayor has the responsibility for preparing and presenting the proposed budget
to the City Council for their review, consideration, and approval.

City Council: The City Council should provide policy direction to the Mayor. The City

Council has the responsibility of facilitating citizen input by holding public hearings on the
proposed budget. The Council approvmg the fi
and capital budgets.
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Budget Committee: The Budget Committee is comprised of the Mayor, City

Administrator, Management Analyst and Treasurer. The committee has the responsibility of
assisting the Mayor with preparing the budget document by projeetregues and
expenditures. The Budget Committee also makes recommendations to the City Council on
proposed budget amendments.

Fund Managers: The Fund Managers have the responsibility of assisting the Budget
Committee with the preparation of the prepd budget. Additionally, once the Budget is
adopted the Fund Managers have the responsibility for ensuring that the fund expenditures
are within budget appropriations. The title page of this document contains a table that
identifies Fund Managers.

A night at thecarnival in Eagle Mountain City
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BUDGET CALENDAR
|

The Cit yaarsbeghs om dulyll, 20H0d ends 1 year later on June 2011 For this reason the
budget is referred to as t20102011Budget. The budgeting process takes several months throughout
the winter and spring. The Budget Calendar summarizes the delautlilists critical due dates.

DATE ITEM COMMENT
Ongoing Every Financial Status Meeting with REVIEW
Thursday Budget Committee f  City Priority/Balancing Guidelines
1 Budged reduction process/Dept participatiq
i Use of Fund Balance
10 a.m.- 12 noon 1  Setasices and assumptions
o 1 Balancing Options
3 p-m.l 5 p.m. i Current and forecast revenue
TBD 2010 Council RetreatMeet with council Council members/Mayor and invited to share

to discuss goal for budget.

thoughts, ideas, and goals with the Budget
Committee before budget draft is completed.

February 18, 2010

Fund Managr/Department Head
Assignment Due

Return via mail
1 Fund Narratives
1 Employee/Capital Outlay Requests
T Budget Line ltem
1 Capitd Facility Budget

February 25, 2010

Fund Managers begin meeting with
Budget Committee

*Meetings scheduled for each Thursday until
March 12th.

March 24, 2010

Draft Budget Completed

March 25, 2010

Distribution to council

Proposed bdget delivered t&ouncil

March 30, 2010

City Council Preliminary Budget
Review

il Updated Revenue Review
1 Updated Department Heads

April Additional
Meetings TBD by
Councll

Final Council Approval of Draft

Meeting hetl at work session of @incil Mgr.

May 4, 2010

Distribution to Public

Proposed budget delivered

May 4, 2010

Public Hearing

Dept. presentation of Proposed Budget

June 15. 2010

Final Public Hearing

Adoption of Proposed 2012011Budget

Note: The 2012011 Budget Calendar complies with the requirements outlined in the Utah Stlte Contained in
the Appendix is a summary of the State Code requirements for adopting the budget.
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BUDGET ADMINIDTRATION

Administration of the adopted 20102011 Budget includes monibring and amending the

budget document. The budget process is a continuous effort to ensure that revenues are
collected as projected and that expenses do not exceed appropriated funds. This requires that
budgets are monitored and amended as needed.

It is the responsibility of the Fund Manager to monitor and understand the activity within their
fund. Any significant deviations from the budget are immediately brought to the attention of
the Mayor and Treasurer. The Finance Department also monitorsiogéuatd activity on a
monthly basis, paying special attention to the General Fudrtte Treasurer periodically
prepares reports, comparing actual to budgeted revenues and expenditures to present to
the Mayor.

Fund Managers may propose and the Mayor mayrave the transferring of budgeted
amounts between line items within any fund. The City Council must approve any
amendments which alter the total expenditures of a fund. The Budget Committee will review
all requests to increase the total expenditures foind and schedule a public hearing for the
City Council to consider the budget amendment.

OTHER FINANCIAL DOGRIA

It is important to know that there are other documents that guide the development and
execution of t he aby, these docurhents igatude. the: F&d Manageri ¢
Handbook;Capital Facility Plan & Economic Analysis; Impact Fee OrdinanceaisGlidated

Fee Schedule; andity Purchasing Policy. These documents are to be reviewed annually to
ensure that information is coordindteetween the budget and other City financial documents.
Copies for these documents can be obtained t

Fund Manager Handbook Defines the fiscal policies, responsibilities, and processes that
Fund Managers shall comply with imanaging their fund.

Capital Facility Plan & Economic AnalysisA det ai |l ed evalwuation of
infrastructure and utility needs and construction costs associated with these facilities. The
plan ensures adequate capacity and a detailed projettimprovements that will be required

to meet the projected growth.

Economic Analysis Sets the maximum amounts that the City may charge as an impact fee.

Impact Fee OrdinanceDefines the unit cost that the City will collect in restricted revenue to
of fset the demands of growth on the Citybs <c

Consolidated Fee Schedul&ets the charges for services provided for City services.

City Purchasing PolicyRegulates the process by which funds may be expended. All
purchasesre to be made in accordance with this purchasing policy.
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BENCHMARKING STUDY

City 2010 Population Land Area (sg. miles) Population Density (sg. miles)
Eagle Mountain 24,000 43 558.14
Saratoga Springs 18,000 10.2 1,764.70
Lehi 48,670 26.66 1,825.58
Spanish Fork 31,058 15.36 2,022.01
Washington 20,974 33 635.58

City 2007 Median HH Income New Dwelling Units Total Housing Units
Eagle Mountain $50,396 131 5,387
Saratoga Springs $74,626 88 4,263
Lehi $60,000 173 12,500
Spanish Fork $55,039 202 8,490
Washington $47,911 137 7,553

City Pemits as a % of Total Unitd/alue of New Non-residential Permifs
Eagle Mountain 2.43% $5,020,211
Saratoga Sprinds 0.02% $844,000
Lehi 1.38% $4,273,825
Spanish Fork 2.38% $14,913,267
Washington 1.81% $16,355,163

City Total Sales Tax Revenug Total Franchise Tax Revenue | Total Long Term Outstanding De
Eagle Mountain $1,561,812 $755,432 $68,990,975
Saratoga Springs $1,436,082 $187,058 $28,625,495
Lehi $5,100,000 $3,500,000 $21,430,000
Spanish Fork $4,166,449 $210,783* $55,432,620
Washington $2,289,183 $50,848 FY 08 $34,285,068

*For only cable and telephone franchise

City Total City Lane Miles Total Road Expenditures Total Park Expenditures
Eagle Mountain 113.52 $162,003 $515,885
Saratoga Springs 54.19 $275,462 $272,747
Lehi 420 $2,645,421 $5,182,652
Spanish Fork 253.86 $922,645 $1,391,871
Washington 125.3 $1,555,567 $983,862

The purpose of this exercise is to compare Eagle Mountain City with comparahilepalities
across the State. Data presented here is as accurate as possible, but should be interpreted as
illustrative. Benchmarking seen as a valuable tool for the following purposes:
9 Datais helpful in creating a strategic plan for the City
1 Measurenents can help management monitor progress towards goals
M Benchmarking is recognized as a best practice norm by GFOA, GIE&SB\, and other
professional organizations.
This is Eagle Mountainbdés second year i mpl e

expand and updatthe study each budget year, and incorporate its findings into thetdong
planning of the City.
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PURPOSE OF BUDGETARY AND
FINANCIAL POLICIES

The budgedocument is constructed upon financial policies which have several benefits in
preparing, adopting, and executing the budget, such as: 1) assisting the Mayor and City
Council in the financial management of the City, 2) saving time and energy when idigcuss
financial matters, 3) engendering public confidence, and 4) providing continuity over time
as elected officials and staff changes occur.

Il n addition, the Citybés fiscal policies act
budget requires #t expenditures do not exceed revenues, and that the City is within all

legal fund balance limits.

The City has established fiscal policies that address: general budget; revenue; expenditures;
debt; capital facilities; reporting; and accounting.

GENRAL BUDGET POLICIES

As a part of the General Budgeting Policies the City will:

1 Receive citizen inputto meet both the existing and future needs of its residents.

91 Pursue economy and efficiencin providing basic services. City services should not
cost moe than similar services provided by private industry.

1 Create generational fairnesso that each generation of taxpayers should pay its own
fair share of théong range cost of City services.

91 Adopt a balanced budgein the General Fund accordance with teguirements of
Utah Law.

91 Maintain a stable property tax rate. The City Council will typically not increase
property taxes unless: inflation has forced operating costs upward faster than tax
growth or the need to adequately fund public safety.

1 Improve the productivity of its programs and employees.

Reassess servicesd service levels during the budget process.

91 Review annually fees and chargefor uses future capital facilities, licenses, and
permits on City services or facilities.

=a
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9 Set fees and charget® cover the cost of services or slightly subsidize services
provided for unique or narrow segments of the community.

1 Maintain financial reservesto guard its citizens against service disruption in the event
of unexpected natural or mamade disasters; to priole additional funds for limited
unexpected service needs; and to smooth fluctuations in revenues caused by changes in
economic conditions.

1 Maintain and replace equipment and capital facilities.

1 Maintain market rates of pay to its employeesvhich includeboth salary and

benefits.
1 Charge enterprise funds payment for services provided by the General Fundhe
amount of each yearb6s transfer fee wildl be

expenditures that are utility related.

REVENUE POLICIES

As a part othe Revenue Policies the City will:

1 Base revenue forecastgpon the best information available. In general revenue
forecasts will be slightly conservative. During economic downturns, which result in
revenue shortfalls, the City will make adjustmentanticipated expenditures to
compensate.

Amend the budget so that expenses will be reduced to conform to revenulger
fund loans are permissible to cover temporary gaps in cash flow, but only when
supported by a welllefined repayment schedule of a sluntation.

9 Vigilantly pursue payments dueto the extent consistent with the marginal costs of
collection

9 Create a diversified and stable revenue bage protect City provided services from
shortterm fluctuations in any one revenue source. The use diroegevenues to
fund ongoing expenditures is discouraged.
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EXPENDITURE POLICIES

As a part of the Expenditure Policies the City will:

1 Prioritize expenditures that will reduce future operating costs such as increased
utilization of technology and equment and proven business methods.

1 Maintain annual expenditure at a conservative growth rate Increases in
expenditures, as much as possible, should be limited to increases it costs the City to
provide the same level of services.

DEBT POLICIES

As a pat of the Debt Policies the City will:

91 Pay monetary liabilities when dueso that City financial obligations shall be
considered first when allocating funds.
1 Plan the use of debt so that debt service paymenisll be a predictable and
manageable part oféloperating budgeDebt service payments are not extended
beyond the estimated useful life of the project being finance.
1 Maintain good communicationswith bond rating agencies concernitgfinancial
condition. Seek o i mprove the Cityés bond rating.

CAPITAL FACILITIES POLICIES

As a part of the Capital Facilities Policies the City will:

1 Maintain a Capital Facility Plan and update it annually. That operating budgets are
funded to adequately operate and maintain new capital improvements.

1 Maintain an Economic Analysisstudy and update it annually so that the funding of
Capital Facilities is not outpaced by inflation or development.
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REPORTING POLICIES

As a part of the Reporting Policies the City will:
91 Prepare and deliver quarterly detailed finandal reports to the City officials so that

budgeted revenue projections and departmental expenditure control can be monitored.
1 Prepare and submit financial reports required by the Statén a timely manner.

ACCOUNTING POLICIES

As a part of the AccountinBolicies the City will:

9 Establish and maintain a high degree of accounting practicgo that accounting
systems will conform to accepted principles of standards of the Government Finance
Officers Association and the State of Utah.

1 Apply to the GovernmentFinance Officers Association (GFOAXor its certificate
and awards fofinancial documents

1 Prepare audit by an independent public accounting firm.
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BUDGET SUMMARY

Based on expenditures from all funds (General, Enterprise, Capital Facilities, Debt Service, and
I nternal Ser viadopteédbudgehfer FRO10200 1ss533,095,278.1

General Fund 8,515,423 7,869,592 8,668,565

Capital Projects Fund 10,276,767 7,729,621 8,657,500

Enterprise Fund 12,289,279 14,771,355 16,101,441

Debt Service Fund 3,515,499 3,511,264 3,730,414

Internal Service Fund 240,402 155,800 296,000
Total 34,837,370 34,037,632 37,453,920

The table above summarizes the Fiscal 284162011 Budget for Eagle Mountain City,
compared to that of the two previous fiscal years.
Significant budget items in the various funds include:

Total General Fund Expendtures

General Fund:

9,000,000 -

General Fund expenditures wilhcrease in
FY2011 by about6.3%, though the overall 8500000 -
budget shows a sliglttecrease Theincrease

is primarily due toincreases in personnep00.000
costs particularly increases in retirement and
health care costs 7,500,000 7

7,000,000 T T T
*FY 2009 Actual  *FY 2010 Adjusted *FY2011

Capital Projects Fund: Popse

$4,500,000 for new electrgubstation (deferred from FY20Budget)
$275,000for road projects

$951,000in park projects

$250,000 for a water rase study

$1,000,000for a new energy buildingshould grant funds be availaple

Enterprise Fund:

In general, the Cityés Enterprise Fund
the City continues to grow.

=A =4 4 4 4
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CONSOLIDATED SUMMARY OF FUNDS

The Consolidated Summary of Funds provides a summary of the projected revenues and
planned expenditures in each fund as approved by the city council. All revenues and
expenditures are detailed by type amdleated against prior years. As told by the consolidated
Summary Funds and as required by the state law, the Fiscal YdaG20&ral Fund and

Capital Projects budget is balanced.

Consolidated Summary of Funds

FY 2009 FY 2010 FY 2011 FY 2009 FY 2010 FY 2011
Revenues Actual  Estimate Proposed Expenditures Actual Estimate  Proposed
General Fund Revenues General Fund Expenditures

Taxes 3,541,809 3,778,268 3,865,000 [Personnel Services 4,339,898 4,032,438 4,298,406

Fees 656,706 777,280 591,750 Mat., Supplies & Srvcs 3,768,098 3,826,194 4,098,614

Road Funds 617,888 695,682 700,000 Internal Fund Trans 350,004 - 171,545

Charges For Services 213,802 223,808 220,000 Capital Outalay 57,424 8,959 100,000

Miscellaneous 421,769 262,233 396,463 Total 8,515,424 7,867,591 8,668,565
Sport Recreation Fees 89,301 87,075 102,000
Fines & Forfeitures 422,622 415,040 367,000
Intergovenmental Grar 180,887 = 326,352

Impact Fees = = =

Interfund Transfers 1,675,000 1,834,200 2,100,000
Total 7,819,784 8,073,586 8,668,565

Capital Projects Fund Revenues

Gas and Electric

Gas and Electric

Capital Projects Fund Expenditures

Bond Proceeds - - 4,500,000 |Gas Projects 950,747 - -
Transfers - Gen Fund 40,000 - - Electric Projects 5,963 189,078 7,081,500
Transfers - Electric Fur - - 1,581,500 Total 956,710 189,078 7,081,500
Transfers - Gas Fund - - -
Misc. 1,100,000 - 1,000,000
Total 1,140,000 - 7,081,500
Water Utility Water Utility
Grants - - 250,000 | \Water System Projects 2,161 3,132,300 350,000
Transfers - Water Fund - - 100,000 Total 2,161 3,132,300 350,000
Impact Fees 2,279,731 - -
Interest Income 38,018 = =
Total 2,317,749 - 350,000
Sewer Utility Sewer Utility
Bond Proceeds/Grant 477,900 - - | Sewer Treatment Plant 5,785,354 4,155,683 -
Developer Contributions - 280,427 -
Impact Fee Fund 1,210,367 - -
Total 1,688,267 280,427 - Total 5,785,354 4,155,683 -
Capital Proj. Gen. Fund Capital Proj. Gen. Fund
Grants - - 75,000 ['Streets 1,251,575 - 275,000
EDI Fed Grant 198,000 - 412,000 Parks 1,398,268 211,316 951,000
Transfers 1,523,265 3,000 650,000 Other 882,699 41,244 -
Contributions 51,967 25,000 - Total 3,532,542 252,560 1,226,000
Total 1,773,232 28,000 1,137,000
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FY 2009 FY 2010 FY 2011 FY 2009 FY 2010 FY 2011
Revenues Actual Estimate Proposed Expenditures Actual Estimate  Proposed
Enterprise Fund Revenues Enterprise Fund Expenditures
Solid Waste Solid Waste
Utility Billing 643,416 673,222 821,000 mlat., Supplies & Srvcs 614,037 656,494 725,000
[linterfund Transactions 90,000
Total 643,416 673,222 821,000 Total 614,037 656,494 815,000
Water Utility Water Utility
Utility Billing 1,872,564 2,008,695 2,325,125 ersonnel Senices 245,049 370,588 364,450
Connection Fees 73,205 131,670 121,840 ['Mat., Supplies & Sncs 334,593 213,533 613,225
Equity Buy In - - - Interfund Transactions 868,037 1,212,406 1,208,917
interest Earnings 15,018 302 350 Debt Senice . - -
Future Facilities - - - Capital Outlay 17,292 6,942 104,500
Meter/ Future Fac Fee 19,770 26,850 29,300 Total 1,464,971 1,803,469 2,291,092
Developer Contributior 116,049 - =
Wells - - -
Late Fees/Penalties - - -
Miscellaneous 8,811 - 250,000
Audit Adj. & Accruals (12,037, -
Total 2,105,417 2,167,517 2,726,615
Sewer Utility Sewer Utility
Utility Billing 1,821,148 2,166,287 2,342,880 ersonnel Senices 287,598 349,349 361,588
Connection Fees 25,571 29,700 20,400 ['Mat., Supplies & Sncs 420,649 531,176 743,025
Equity Buy In 55,484 - - Interfund Transactions 561,137 1,019,170 1,130,582
interest Earnings 63,692 - - Debt Senice - - -
Future Facilities 166,790 - - Capital Outlay 182 4,680 -
Collection Line 1,425 - - Total 1,269,566 1,904,375 2,235,195
Developer Contributior 220,555 - -
Misc. 535 - -
Total 2,355,200 2,195,987 2,363,280
Electric Utility Electric Utility
Utility Billing 5,266,348' 5,960,075 6,160,000 ersonnel Senices 562,737 498,554 531,504
Connection Fees 208,577 330,069 198,000 ['Mat., Supplies & Sncs 4,055,775 4,548,512 4,630,200
Equity Buy In - - 419,395 Interfund Transactions 712,700 1,345,700 1,190,845
interest Earnings 39,566 - - Debt Senice - - -
Meter/ Future Fac Fee - 6,023 - Capital Outlay 5,487 139,649 -
Temporary Power 23,100 45,150 35,000 Total 5,336,699 6,532,415 6,352,549
Developer Contributior 135,684 - -
Service Calls 109,020 53,064 25,000
In-House Construction - 119,354 30,000
Transfers 456,000 293,735 240,000
Miscellaneous 23,281 - 321,000
Total 6,261,576 6,807,470 7,428,395
Natural Gas Utility Natural Gas Urtility
Utility Billing 4,193,821 4,329,550 4,500,000 Fersonnel Senices 331,214 359,053 393,281
Connection Fees 182,285 353,543 233,600 ['Mat., Supplies & Sncs 2,801,992 2,248,679 2,972,600
interest Earnings 11,540 38 40,400 Interfund Transactions 470,800 1,260,650 1,041,723
Temporary Connection - 2,500 - Debt Senice - - -
Developer Contributior 23,720 - 10,000 Capital Outlay - 6,219 -
Service Calls 8,286 6,765 10,000 Total 3,604,006 3,874,601 4,407,604
Damages to services 22,621
In-house Construction - 32,787 30,000
Total 4,419,652 4,747,804 4,824,000
Storm Drain Utility Storm Drain Utility
Utility Billing - - 156,000 F%Tsonnel Senices - - 102,490
Total 156,000  [Mat., Supplies & Sncs o . 20,500
Interfund Transactions - - 28,000
Debt Senice - - -
Capital Outlay - - 5,000
Total - - 155,990
Golf Course Fund Golf Course Fund
Developer Contributior - - 175,000 Fersonnel Senices - -
Cell Tower Revenue 30,000 [ Mat., Supplies & Sncs - - 175,000
Total 205,000 Interfund Transactions - - 30,000
Debt Senice - -
Capital Outlay = =
Total - - 205,000

Page51




FY 2009

Revenues Actual

Motor Vehicle Fleet Fund

FY 2010

FY 2011

Estimate Proposed
Internal Service Fund Revenues

Expenditures

FY 2009
Actual

FY 2010
Estimate

FY 2011
Proposed

Internal Service Fund Expenditures

Motor Vehicle Fleet Fund

Transfer - General Fund 220,466 = 90,545 n\'llat., Supplies & Srvcs 240,402 155,800 156,000
Transfer - Electric Fund 332,700 34,700 62,299 Capital Outlay
Transfer - Gas Fund 90,800 3,650 10,450 Total 240,402 155,800 156,000
Transfer - Water Fund 74,037 5,055 23,798
Transfer - Sewer Fund 59,137 3,000 20,756
Transfer - Storm Water - - 25,000
Total 777,140 46,405 232,848
Debt Service Fund Revenues Debt Service Fund Expenditures
98-1(2005 A) SID 98-1 (2005 A) SID
Assessments-Collected 76,983 132,225 427,400 Principal 124,000 112,000 315,000
Impact Fee 23,870 71,610 - Interest 102,000 94,250 87,250
Equity Buy Ins 53,849 141,965 - Internal Services 19,000 - 20,000
Bond Proceeds 13,045 - - Banking Fees 30 - 150
Interest Income - 4,636 10,000 Paying Agent Fee 11,437 16,338 15,000
Total 167,747 350,436 437,400 Total 256,467 222,588 437,400
2000-1 SID 2000-1 SID
Assessments-Collected 233,652 518,657 519,208 'Principal 151,000 111,000 125,000
Equity Buy Ins 77,725 319,135 - Interest 370,175 357,637 354,008
Bond Proceeds - - - Internal Services 30,000 30,000 30,000
Interest Earnings 18,692 8,001 10,000 Banking Fees 15 15 200
Total 330,069 845,793 529,208 Misc. 58,728 8,023 -
Paying Agent Fee 25,447 20,461 20,000
Total 635,365 527,136 529,208
Gas & Electric Rev. Bond Gas & Electric Rev. Bond
Transfer - Electric Fund 1,000,000 900,000 692,546 | Principal 515,000 580,000 645,000
Interest Earnings 11,799 2,033 10,000 Interest 950,230 932,119 911,819
Impact Fees - - 220,000 Paying Agent Fee 2,000 2,000 5,000
Transfer - Gas Fund 710,000 845,000 639,273 Total 1,467,230 1,514,119 1,561,819
Total 1,721,799 1,747,033 1,561,819
Water & Sewer Rev. Bond Water & Sewer Rev. Bond
Transfer - Water Fund - 560,916 534,119 [Principal 385,000 340,000 280,000
Transfer - Sewer Fund - 497,670 437,006 Interest 395,062 387,362 761,125
Capitalized Interest 1,218,171 2,646,829 - Transfers 73,221 - -
Interest 6,501 4,332 - Paying Agent Fee 5,600 4,800 10,000
Total 1,224,672 3,709,747 971,125 Total 858,883 732,162 1,051,125
Road Bond Road Bond
Transfer - General Fund 151,002 143,264 150,862 rPrincipal 115,000 119,000 123,000
Total 151,002 143,264 150,862 Interest 35,520 16,714 26,362
Paying Agent Fee 1,250 7,550 1,500
Total 151,770 143,264 150,862

Additional information on the individual funds is found throughout the remainder of the budget document

and specifically in the various fund sections. At the beginning of each fund section there is additional
informationthat describes the accounting principles, purposes, and fund structures.

Significant Changes in Fund Balance:A few of the funds listed below had significant changes (great
than 10%) in theirfuh b al ances.

Specific

fi

gures

are g

1 Solid Waste: This fund is expecting a 22% increase in its fund balance. This is primarily du
the fact that the original fund balance was relatively small to bedn wit
1 Water: The Water Fund is expected to see an 11% increase to the fund balance. This was
purposefully to help with our bond ratings and the overall health of this fund.
9 Electric: The Electric Fund will see an approximate 20% increase in the aladde. This was
done purposefully to help with our bond ratings and the overall health of this fund.
1 Gas: The Gas Fund will see about a 14% increase to its fund balance. This was done
purposefully to help with our bond ratings and the overall heélifisofund.
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ACCOUNTING VS. BUDGETING BASIS

The City contracts an independent auditor to ¢
with generally accepted accounting principles (GAARe budget is not prepared using the

same basis of accounting, and therefore cannot, in all cases, be compared to information

reported in the annual report.

ACCOUNTING BASIS

Basis of accounting refers to the timing of when revenues and expendituregnsespre
recognized in the accounts and reported in the
status of the Citybés finances in accordance Wwi
(GAAP). The accrual basis of accounting is used for alti¢uat the entity wide reporting level.

At the fund level, the accrual basis of accounting is used for all funds except the governmental

fund types which use the modified accrual basis of accounting.

The modified accrual basis differs from the accrualsiasthe following ways:

Purchases of capital assets are considered expenditures.

Redemptions of longerm debt are considered expenditures when due.
Revenues are recognized only when they become both measun@liesélable to
finance expenditures ofdlturrent period.

Inventories and prepaid items are reported as expenditures when purchased.
Interest on longerm debt is recorded as an expenditure when due.
Accumulated unpaid vacation, sick pay and other employee benefits ardered
expenditures wan paid.

A Depreciation is recorded on an accrual basis only.

BUDGET BASIS

The General Governmental Fund (General, Debt Service, Capital Facilities, and Internal
Service) types are budgeted on a modified accrual basis and can be directly compared to the
fund operating statements in the City annual report. The Enterprise Funds types (Water, Sewer,
Electrical, and Natural Gas) are budgeted on a modified accrual basis and are depicted in the
audit report using an accrual basis; therefore, these funds areeuttydiomparable between

the two documents.

FUND STRUCTURE

For the purposes of the budget the City has created five fund types to assist in tracking the

proper allocation of monies based upon revenue collected within each Fund. The City has set up

the fdlowing funds to assist in accounting for City revenue and expenses: General; Debt
Service; Capital Facilities; Enterprise/ Utilidt
sources, suaccounts, and fund uses are graphically depicted with the BudgetadyStructure

which is located at the end of this section.

To Do o Do Do Do
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GENERAL FUND

The Gener al Fund is the Cityodos primary operat.i
Citydos financi al resources. 't dergalesdax, a | ar
utility tax, and stateshared revenues.

As the Cityods primary operating fund expendit.
held in the General Fund with freedom from the restrictions imposed on other funds.

Emergencies, catastroghend other unforeseen demands for money are usually met from the
resources of the general fund. State |l aw reqt
budget. This balance budget requirement does not apply to the Enterprise Funds.

REVENUBB/IMARY

Revenue estimates are developed by the Budget Officer using a variety of methods, including
trend analysis, regression analysis, and econometric forecasting. Trend data includes historical
fiscal performance and historical and projected econonastec modified for known past,

current, and anticipated anomalies. Regression analysis is a statistical forecasting model that
estimates the strength of a modeled relationship between one or more variables. Econometric
forecasting estimates the impactgast, current, and anticipated economic performance on
revenue sources. In the end, forecasts are based on judgment that incorporates information
provided by the various analytical methods, known and potential legislative and political
impacts, and natiohastate, and local issues and conditions that are likely to affect local revenue
sources.

The City recognizes that a considerable amount of uncertainty surrounds all economic forecasts
and that the actual performance of the economy could be somewlkatobetorse than

expected. With continuing difficulties in the housing and financial markets, federal and state
budget deficits, and increasing energy costs, prudence is required. Revenues related to
disposable income reflect the cautious mood of consymike Property Taxes continue to

reflect the residential and commercial desirability of Eagle Mountain. Taking all factors into
account , t heaeraCHuridye@iesues far FYa2010 &e projected to increase by a

very modest amount over the cemt yearend estimated budget. These estimates are based on

our current revenue experiences and, as much as can be determined, what is likely to occur over
the next twelve months.
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SUMMARY OF REVENUE SOURCES

The City has a variety of sources of opemtiavenues. They may be considered either

General Purpose Revenues or Departmental Revenues. General Purpose Revenues are
sources of revenues that are not generated by a particular service and include sources such;
as sales tax, property tax, vehicle liseriees, and various other taxes and fees.

General Revenue

Interfund Transfers
24%

Miscellaneous__
4%

Intergovernmental/Grant
4%
Fines & Forfeiture
4% Sport Recreation Fees
1%
Charges For Servi
3%

Planning, Building, &
Class B & C Road Fund Engineering Fees
8% 7%

Departmental Revenues are generally related to the services and programs provided by a
Department. As a general rule increasing Departmental revenues will be related to increased
expenditures, whildecreasing revenues will likely result in decreasing expenditures. This
close interdependence needs to be reviewed i
budget and will be monitored periodically to ensure the department is operating within

budget costraints.

REVENUE PROFILES

General Fund revenue is not received in equal monthly increments. Many revenues are cyclical
throughout the fiscal year while others are received quarterly or annually. The variable nature of

the revenue sources resultinamunen cash fl ow. For example, the
occurs in November, while in December and April, property taxes are received and replenish the
Citydébs General Fund cash balance. The wuneven i

consideation, where appropriate, in developing estimates for each revenue category.
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PROPERTY TAX

Property tax is an ad valorem (valbased) tax imposed on real property and tangible personal
property.

Property tax revenue is collected by the County alodaied according to state law among
cities, counties, school distri¢isnd special districts. Eagle Mountain property owners pay a
basic tax on the assessed value of real property. The City currently recpngserty tax rate
of 0.151®%. The City estnates property tax revenue with two factors in mind: property
turnover rate (resale activitygndnew construction activity. While residential resale activity has
slowed from prior year higha( additional 23@welling units are forecast for next fisgedar)
commercial property development is gaining momentum.
1,200,000

Revenue From Property Taxe

1,000,000

800,000

600,000

400,000

200,000

2007 2008 2009 2010 2011
For FY 20102011, property tax revenue is estimatdb9&®,000, which represents ancrease
of $5,0000ver the FY201@&djusted revenue 0B%4,286 The Budget Committeis confident
that revenues wil/l probably be even higher the
policy to be extra conservative in revenue calculations.

SALES AND USE TAX

Sales tax is imposed on the total retail price of any tangible personal propertyifexeu

variety of state mandated exemptions). Use tax is imposed upon the purchaser for transactions in
which sales tax is not collected. Sales tax is collected by the State Tax Commission and includes

a state sales tax, the locally levied sales tax, eameral other components, depending on the

commodity purchased. Of the 6.25% sales tax collected by the State, the City receival one

of 1% of the taxable sales within Eagle Mountain. The other half of 1% is distributed according

to citi e sdmbers Afterlsactesshully challenging the Census numbers, the City was

able to increase our estimated population, and thus increased our sales tax revenue. Sales tax is
the | argest component of the CityosoxiGaelyer al F L
20.7% of all General Fund revenues.
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Revenue From Sales & Use Tax
2,000,000

4@

1,500,000

1,000,000

500,000

2007 2008 2009 2010 2011
In recognition ofaweaker economy, Sales Tax revenue estimates f@0A@2011are

conservatively estimated &1.795million, up slightly from thecurrent fiscay e ar 6 s adj ust e
budget of $1.74nillion. Projections indicate that even with the continuing economic slowdown

the City will continue to see an increase in sales tax revenigislitkely due to two factors:

(1) the new businesses that are moving into the City; and (2) the portion oftlye@s r evenue
linked to population, as Eagle Mountain City is still seeing growth.

Revenue From Utility Taxe!

400,000

350,000
Utility Tax is a 6% charge on all utility300,000

activity in Utah. Since FY 2005, revenue ip50,000 —
this category has steadily increased due 2t®,000 —
increased commercial and residial 150,000
development. For FY 20101, the Utility 100,000
Tax revenue is estimated #36©,000 which ©50.000
represents a slight increaseer the FY2010

adjusted figure. fie Utility Tax accounts for

11.1% of all General Fund revenues. m Water Utility Fee m Electric Utility Fee

CLASS B & C ROAD FUNDS Gas utility Fee m Utah State Telecom Fee

UTILITY TAX

2007 2008 2009 2010 2011

It is antidpated that the City wilfeceive $70,000 in B & C Road funds. These are funds
di stributed by the State according to a for mul
the total number of road mileage within a city. These funds are restrigadtanprovements.

Class B & C Road Fun

600,000
500,000
400,000
300,000
200,000
100,000
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LICENSES AND PERMITS

This revenue category consists of various permits and license requirements set by the City for
specific services such as burn permits, business licenses, and building permits. Various
departments collechéese fees, including the Planning Department, Building Department, and
Fire Department. The single largest component is building permits, which represents
approximatelys3.4% of this revenue category. For FY2QX&venues are estimated to be
$591,750 representing a slighdecrease from the FY20Hdjusted figures. Theéecreasés in an
effort to keep revenue estimates conservatii@nses and Permit ravees account for
approximately 6.% of all General Fund revenues.

Revenuefrom Planning, Building, & Other Licenses/Permits

2,595,587

868,602 (77,280
656,706 591,750

3,000,000

2007 2008 2009 2010 2011

FINES AND FOREFEITURES

This revenue category consists of various types of fines set by the City for late fees, Not
Sufficient Funds (NSF) fees, and library fines. Revenue from this category amounts to about
$376,000 or 4% of the total General Fund revenues.

MISCELLANEOUS ERVJES

This revenue category is made up of a variety of small revenue sources, including sale of tickets
to City sponsored events, donations, and inteFestFY 20162011 miscellaneous revenues

are estimated at396,463 a decreastrom thepreviousfisc a | year 048200 dget of
Miscellaneous Revenues are abé@o of all General Fund revenues.
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TRANSFERS IN

The City Administration identified the amount of general City support costs attributable to
providing utility service to the resident§Bagle Mountain. The fees charged for utility services
include this overhead cost. The direct costs of services and all related revenue are budgeted in
the fund, and the portion of the fee revenues that are attributable to overhead support costs are
shownas a transfer into the General Fund to reimburse for gengyadv@rhead support. In

FY2011 the overhead reimbursement trangfewill be $.10million, up $56,000. After

extensive research, it was determined that some of the Enterprise Fundst\aatequately
reimbursing the General Fund for services they received. The proposed increase in transfers
will rectify this discrepancy.

Interfund Transfers

2,500,000
2,000,000 o
- o

1,500,000 o o
N =)

1,000,000 - < o
g —

500,000 - - ]
— (Q\|

2007 2008 2010 2011

EXPENSESENERAL FUND

Expenses in the General Fund are categorized as: Personnel Services; Maipphés, &

Services; InternalFund Transactions; Debt Service; and Capital Outlays. In a normal fiscal

year, the two largest categorical expenditures are Personnel Services and Materials, Supplies &
Services. In years past, the General Fund has trardsfeore than was necessary to cover the
costs in the Fleet Fund, and by so doing, created a surplus within the fleet fund.

It was decided to use the surplus funds within the Fleet Fund to cover the operating expenses for
FY2010, rather than transfer marmney into the Fleet Fund from the General Fuflis was
a onetime budgetary fix.

For FY2011, there is a significant increase in fleet expenditures compared to the previous year,
particularly from the General Fund, since the FY2010 transfer fromeher@ Fund was zero.
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GENERAL FUNIDNCLUSION

Financial forecasting is, at best, an inexact science. Many experts and studies offer varied
opinions and forecasts, each completely logical and reasonable. Staff has developed revenue
estimates based oretrds and forecasts available as of March®2These estimates take into
account what has happened to our local economy, what our current revenue experiences are,
and, as much as possible, what is likely to happen. The revenue estiraataff tragprovided

are both reality based and conservative.

DEBT SERVICE FUND

The City has borrowed funds to make capital improvements or purchases in order to provide
adequate services to the residents. These funds account for the accumulation of resources for
thepy ment of the Cityds debt obligations. The
account of the debt service obligations.

CAPITAL FACILITIES FUND

Capital Facility Fund receives appropriations during fiscal years when the City is intending to
corstruct capital projects. Restricted revenues that are collected for Capital Facility Projects are
held in the General Fund and are transferred when money is appropriated for expenditures.

More funds need to be collected for future capital facilit®ection 8 Capital Facility Funds

shows some of the future projects that are scheduled for future fiscal years. The majority of

revenue now collected for capital facilities is through impact fees. Money has been budgeted

from the Enterprise Fundstorewt e t he Ci tyds current Capital F
Analysis. This will assist the City in collecting the proper impact fee amounts.

ENTERPRISE/UTILITY FUND

Enterprise funds include the City@ounwand er , sev
golf course. These funds are operated in a manner similar to private business enterprises where
expenses of providing services is recovered primarily through connection fees and user charges.

The connection fees are charged when customessgalfly connect a building to the utility

system. User fees are the monthly charges for receipt of the utility product or service.

At the end of each fiscal year an independent accounting firm performs an audit. According to

the requirements of GASB (Gernmental Accounting Standard Board) the auditor depreciates

the Cityodés utility infrastructure assets accor
the utility systems represents a large sum of money. The City is currently not able toladsorb t
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depreciation expense within the budget and show a profit; for this reason the City has not
budgeted for any depreciation expense. Consequently, at some point in time the City may need
to borrow funds in order to replace the asset when the usefuf ttie atility infrastructure has

been utilized. All the enterprise funds are covering the costs associated with the operational
expenses

INTERNAL SERVICE FUND

The City has created an internal service fund (Fleet Fund) to centralize revenue and
expendures relating to motor vehicles. The internal service fund receives revenue (cost
reimbursement) to pay for expenses through the transferring of monies from the General Fund
and Enterprise Funds (Water, Sewer, Gas, and Electric). The charges asaaitidtexse

funds are assessed based upon the number of vehicles that are associated with the operating
fund.

Typically, the Funds are assessed annually for maintenance; fuel; and replacement. All funds
that are not expended for the aforementionedstare retained as a fund balance. Due to

GASB (Governmental Accounting Standard Board) requirements, vehicles are depreciated
annually.

SUMMARY OF FUND ACTIVITY

Each fund contains a summary sheet which enumerates the total expenditures, total,revenues
and difference between the expenditures and revenues (plus any fund balance if applicable).
These summary sheets identify the financial solvency of the fund. All summary sheets are
located in corresponding Fund section.

FUND BALANGEENERAL FUND

An important part of the financial welleing of a city is having a sufficient fund balance. A

fund balance is the excess of an entityods asse
maintain a fund balance to guard its citizens agaimsgicgedisruption in the event of

unexpected natural or manade disasters. A fund balance also limits financial strains

regarding unexpected service needs; and to smooth fluctuations in revenues caused by changes

in economic conditions.

Bystatelawte Ci ty can only maintain a fund bal ance
estimated revenue and must maintain a fund balance of above 5 percent.
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BUDGETARY FUND STRUCTURE
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20102011STAFFING CHANGES

The20102011Budget includes no additional funding for personnel increases within the City.
Though staffing levels are very lean, the City is confident that it can provide the same service
quality levels.

PERSONNHIRENDS

As the City transitions from a period of major growth to a period of growth stability and
potential economic development, additional personnel are not as necessary as they were
during previous fiscayears However, in FY2010, Eagle Mountain decsed its workforce
the equivalent of 7.92 FTES hese reductions in force were voluntary separations, and the
City then chose not to fill the vacated positions.

The decrease in personnel growth is representative of the slowing number of new residents.
By effectively cutting the growth of City employees during a period of slower economic and
community growth, the City frees up funds in the budget for other areas, as well as avoids
higher personnel costs in upcoming fiscal years.

EMPLOYEE RETENTION

Dueto the costs associated with employee turnover and service delivery interruptions it is Eagle

Mountain Cityds objective to retain it-s empl oy
Years of Service shows the number and years that employees awvecgEagle Mountain
City. The chart shows that a | arge portion of

four (4) or more years (67%). This is a new trend for Eagle Mountain City, which traditionally
had most of its workforce employed at @by for less than three (3) years.

Workforce Distribtuion

8-9 years
7%

6-7 Year
10%
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Additionally, the largest groups of employees are those who have worked for the Cify for 4
years (36%). One of the ways in which the City is striving to retain employees is through
maintaining a competitiveompensation package (which includes pay, health insurance, defined

benefit retirement plans, etc.). Annual ly, dt
other Utah cities that are comparable in size regarding their compensation packages. The
infor mati on obtained in this survey is used to

Because of the relatively young age of the City, current trends may not be sufficient to

understand how the city will be changing in the future, especially since tHeasityeen

growing dynamically recently. Because evaluating the trends is an important part of mapping

out the Cityds future, the city will continue
the large group of employees who fall into th2 fearsgroup over the next few years. By

developing and maintaining a competitive and reasonable total compensation plan, and by
evaluating annual turnover rates, Eagle Mountain City will be better able to make sure it has a

highly skilled and stable workforce.

PERSONNEL SUMMARY

Eagle Mountain Cityds workforce is divided bet
separate sullepartments (i.e. Utility/Billing is a suibepartment of Finance). For the FY 2010

2011, the majority of employees (54%) are housilin the Public Works (21%), Fire (18%),

and Energy (15%) departments. Of the remaining departments, the Executive Department is the
largest. The Library is the smallest department, employing only 2% of total City FTEs.

Employees by Departmeni

20
18
16
14
12
10
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NOTABLE FY29-2010STAFFING CHANGES

Several positions were voluntarily vacated t he
workforce in FY2010. This reduction in force allowed the City to reduce expenses related to
Personnel Services. The positions eliminated were:

1 FTE Executive Building Assistant
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PERSONNEL SUMMARY TABLE

Department Title

Building Executive Building Assistant
Building Lead Building Inspector

Building Building Inspector

Building Chief Building Official

Building Building Clerk

Building Building Inspector/Plans Examiner

Executive Assistant

City Administrator

Custodian

Community Relations Coordinator
Assistant City Administrator
Management Analyist

HR. Coordinator

Executive Receptionist
Management Assistant/Anal

Fire Chief
PT Firefighter/Paramedic
Firefighter/Paramedic

Parks Laborer
Irrigation Technician
Parks Foreman

Crossing Guard

Recorder City Recorder
Reoorder Dep Recorder




EAGLE MOUNTAIN ORGANIZATION CHART

CITIZENS

CITY COUNCIL < > MAYOR 3
(Legislative) (Executive) _l_ ATTORNEY
CITy *
ADMINISTRATOR |
Executive Assistant
Management Analyst
HR Coordinator
ASSISTANT Community Relations Coordinator
CITY Executive Receptionist
ADMINISTRATOR
—| FIRE CHIEF —|
I - Fire Captain(s)
Paramedic(s)
Firefighters/EMTs
| PLANNING
— DIRECTOR
Sr. Planner
Planning Coadinator
Code Enforcement
Officer
Assist Librarian (s) LIBRARIAN ENERGY
Library Tech(s) ] ] DIRECTOR
Office Manager
Sr. Accountant Linemen
A/P Clerk TREASURER2 Meter Tech(s)
AR Clerk 1 Gas Tech(s)
SID/Impact Fee Clerk Blue Stakes
RECORDER? —
Utility Receptionist UTIL ITY BILLING !
Utility Billing Clerk(s) SUPERVISOR Deputy Recorder(s)
PUBLIC
|| WORKS —_____j
: DIRECTOR )
Asst. PW Director T Asst. PW Director
Water/Wastewater Streets/Parks
POLICE?®
—1 UTAH 8UNT$:SHERIFF
Financial Officer Crossing Guard(s)
2 Statutory Required Offices

3Contracted Services
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Performance Measures Overview

This is the first year oimplementing the strategic plan in Eagle Mountain City. Although
performance measurements have already been initiated in the different municipal
departments a few years prior, there has not been an organized infrastructure to allow for
consistent trackinganalyzing, and reporting of measurement indicators. The fdhow

and checkup process has been one area that our city has focused on in implementation of
the strategic plan. Doing so effectively radiates a sense of urgency of accountability within
City departments.

Eagle Mountain City initiated the process by establishing its mission and then developed a
strategic plan which may take several years to achieve. Next, the elected officials,
consisting of the Mayor and City Council set Gityde goalsand priorities that ultimately

|l ead to the effectuation of the communityads
Mayor, City Manager, and department heads then meet to initially identify goals and
objectives that link their jurisdiction areas ttee Citywide goals selected by the elected

officials.

Next, department heads work with their Aedel managers, team leaders and frontline
crew members to develop goals that will contribute to departmental goals and objectives.
Before any goals and ddijtives are created, raission statemens constructed, which is

simply a broad and general purpose of the specialized department. Goals and objectives are
then set in alignment with the departmemassion statemerand theCity-wide goals and
strategc priorities. Goals, similar to the mission statement, are also broad expressions of
general purposeObjectivesare not only more precise and narrow in focus, but transform
departmental goals into a reality by clarifying the specifics of how things beill
effectuated.

Performance measures are created in each municipal department with a meaningful
connection to departmental objectives and -@iigle goals. Performance indicators not only
report the resources consumed, outputs or workload, but emphhsizquality and
efficiency of services and the outcomes that those services produce. This year, the
individual statistics will be analyzed. Areas that are gauged as performing well will only
require slight finguning to continuously improve. In areagm performance is not well,

the reasons for the lack of success are identified and policies and procedures are adjusted
accordingly.
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GENERAL FUND OVERVIEW

The Gener al Fund is the Cityds primary oper a
resources except those required to be accounted for in other funds and is commonly
considered to represent the ordinary operation of a municipality.

General Fund Expenditures by Departmel
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City Of Eagle Mountain

Budget Summary- GENERAL FUND
Preliminary Budget Appropriation
Fiscal Year 2011

General Fund
Revenue Sources:

Sales, Property, Utility, & Use Taxes $

Planning, Building, & Engineering Fees
Class B & C Road Funds

Charges For Services

Sport Recreation Fees

Fines & Forfeitures

Miscellaneous
Intergovernmental/Grants

Impact Fees/Equity Buy Ins

Interfund Transfers

Total revenues $

1
Fund balance - (from surplus of prior year to fund capital projects)
Total appropriable revenues

Expenditures:

Legislative $

Recorders Division
Attorney

Executive Department
Finance Department
Utility Billing Division
Engineering Division
Planning Departments
Economic Development Division
Youth City Council
Recreation Division
Non-Departmental
Senior Council

Special Events Division
Police Division

Fire Department
Ambulance

Building Department
Streets&Roads Division
Parks Division

Library

Total expenditures $

Other Financing Uses:
Debt Service2

. . 3
Transfer to Capital Projects fund
18% Reserve 4

Total proposed appropriation

Excess/Deficit Revenues over Appropriation $

1. Since FY 2005, the[Geéneral Fund has carrieda surplus due to underestimated growth
in Sales and Property tax revenues as well as developmentfees. We are projecting 250
building permitsto be issued this fiscal year.

2. The monies allocated towards Debt Service are now being accounted forin the
expenditures of each respective departmentresponsible for the debt repayment. Funds
from each individual department or division are transferred to a Debt Service Fund
(see page XX for details).

3. See page XX for capital project funds
4. According to Utah State Code, municipalities are not to maintain a reserve

balance of more than 18% of the fiscal year's projected revenues. Municipalities
are also restricted from maintaining less than 5%
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Fund 10- General Fund
Revenue & Expenditure Summary

GENERAL FUND 2007 2008 2009 2010 2010 2011
SUMMARY EXPENDITURES Actual Actual Actual Approved Adjusted Proposed
Personnel Services 3,112,446 4,204,345 | 4,339,898 4,198,896 4,034,438 4,298,406
Materials, Supplies & Services 2,904,022 3,773969 | 3,768,098 3,794,900 3,826,194 4,098,614
Internalfund Transaction 3,238,198 3,724,218 350,004 - - 171,545
Capital Outlay 81,509 222,810 57,424 127,200 8,959 100,000
Debt Senvice
Ending Balance
Expenditure Total; 9,336,175 | 11925342 | 8515423 8,120,996 7,869,592 8,668,565
Debt Service*- The Payments for debt is now included in the Internalfund Transaction line Item
GENERAL FUND 2007 2008 2009 2010 2010 2011
SUMMARY REVENUES Actual Actual Actual Approved Adjusted Proposed
Sales, Property, Utility, & Use Taxes 2,681,971 3,584,984 | 3,541,809 3,726,000 3,778,268 3,865,000
Planning, Building, & Engineering Fees 2,595,587 868,602 656,706 620,450 777,280 591,750
Class B & C Road Funds 428,561 563,228 617,888 650,000 695,682 700,000
Charges For Semvices - 219,985 213,802 200,000 223,808 220,000
Sport Recreation Fees 49,076 93,414 89,301 78,000 87,075 102,000
Fines & Forfeitures 281,129 355,295 422,622 363,341 415,040 367,000
Miscellaneous 1,070,817 879,422 421,769 448,200 262,233 396,463
Intergovernmental/Grants 42,386 139,671 180,887 314,240 - 326,352
Impact Fees/Equity Buy Ins 1,236,437 712,241 - - - -
Interfund Transfers 1,228,000 1,342,708 | 1,675,000 1,740,200 1,834,200 2,100,000
Revenue Total; 9,613,963 8,759,551 | 7,819,784 8,140,431 8,073,585 8,668,565
GENERAL FUND 2007 2008 2009 2010 2010 2011
BALANCE SUMMARY Actual Actual Actual Approved Adjusted Proposed
Summary Revenue over
Summary Expenditures 271,788 (3,165,791) (695,639) 19,435 203,993 -
Fund Balance (Deficit)- Beginning: 5,570,837 5,847,969 1,882,406 799,400 799,400 1,003,393
Fund Balance (Deficit)- Ending: 5,848,625 2,682,178 | 1,186,767 818,835 1,003,393 1,003,393
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved Adjusted Proposed
Elected 6.00 6.00 6.00 6.00 6.00
Appointed 2.00 2.00 3.00 3.00 3.00
Full-ime 30.00 57.00 48.00 51.42 4817
Part-time/Seasonal 12.04 13.25 9.70 9.70 5.76
FTE Total: 50.04 78.25 0.00 66.70 70.12 62.93
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Fund 10- General Fund
Revenue Detail

2007 2008 2009 2010 2010 2011
SALES/PROPERTY/UTILITY/USE TAXES Actual Actual Actual Approved Adjusted Proposed
31116 Property Taxes 749,459 863,906 865,293 950,000 974,286 980,000
31121 Property Taxes (Delinquent) 1,621 7,548 3,014 5,000 8,451 5,000
31300 Sales/Use Taxes 1,065,841 1,716,937 | 1,682,712 1,711,000 1,742,286 1,795,000
31410 Water Utility Fee 109,791 133,154 118,786 130,000 123,478 150,000
31411 Electric Utility Fee 244,248 321,673 320,158 350,000 359,071 360,000
31412 Gas Utility Fee 215,255 290,255 253,496 275,000 262,128 270,000
31413 Telephone Utility Fee - - - - -
33470 Utah State Telecom Fee 155,440 157,341 177,147 180,000 182,480 180,000
31420 Motor Vehicle Fee-In-Lieu 140,316 94,172 121,203 125,000 126,087 125,000
Total: 2,681,971 3,584,984 | 3,541,809 3,726,000 3,778,268 3,865,000
2007 2008 2009 2010 2010 2011
PLANNING, BUILDING, ENGINEERING FEES Actual Actual Actual Approved Adjusted Proposed
32100 Business Licenses 5,351 5,701 9,209 7,000 10,177 7,000
32214 Permits-Signs 1,250 2,600 100 1,000 100 250
32200 Leased Signs 1,500 4,500 600 450
32220 Conditional Use 100 500 - 75 -
32311 Building Permits-Building 1,354,649 370,367 215,097 250,000 381,380 315,932
32316 Building Permits-Grading & Excavating 4,657 2,635 1,200 5,000 590 5,000
32320 Building Permit- Surcharge - - -
32340 Building Fast Track Fees 78,200 9,600 (2,000) - -
34512 Building Permits-Plan Check 480,468 278,877 280,176 200,000 321,934 134,185
34121 Processing Fee-Recording Legal Docs 4,000 4,000 4,025 5,000 3,450 3,000
34124 Building Permits Clerical Fees 922 - -
34218 Dev Fees-Subdivision Inspections 4,100 4,100 300 10,000 14,792 -
34550 Construction Inspection Fees 290,534 77,648 49,463 70,000 24,858 106,383
34515 Dev Fees-Plat Fees 370,878 105,973 78,491 70,000 17,024 20,000
34517 Dev Fees-Annexation - 2,000 18,623 2,000 2,900 -
Total: 2,595,587 868,602 656,706 620,450 777,280 591,750
2007 2008 2009 2010 2010 2011
CLASS B & C ROAD FUNDS Actual Actual Actual Approved Adjusted Proposed
33460 Class B & C Road Funds 428,561 563,228 617,888 650,000 695,682 700,000
Total: 428,561 563,228 617,888 650,000 695,682 700,000
2007 2008 2009 2010 2010 2011
CHARGES FOR SERVICES Actual Actual Actual Approved Adjusted Proposed
34320 Ambulance Services 219,985 213,802 200,000 223,308 220,000
Total: 219,985 213,802 200,000 223,808 220,000
2007 2008 2009 2010 2010 2011
RECREATION Actual Actual Actual Approved Adjusted Proposed
34711 Youth Sports 49,076 93,414 89,301 78,000 87,075 102,000
Total: 49,076 93,414 89,301 78,000 87,075 102,000
2007 2008 2009 2010 2010 2011
FINES Actual Actual Actual Approved Adjusted Proposed
36020 Late Fees & Penalties 271,215 343,341 411,615 353,641 404,429 357,500
36080 Not Sufficent Funds (NSF) Fee 3,650 3,300 3,590 2,500 3,712 2,500
36010 Library Fines 6,264 8,655 7417 7,200 6,899 7,000
Total: 281,129 355,295 422,622 363,341 415,040 367,000
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Fund 10- General Fund

Revenue Detail (Continued)

2007 2008 2009 2010 2010 2011
MISCELLANEOUS REVENUE Actual Actual Actual Approved Adjusted Proposed

34612 Special Event-PED Ticket Sales/Concessions/RI 135,145 65,000 100,000 54,687 61,000
34910 Services-Photo Copies 419 1,155 886 - 137

37010 Interest 871,249 715,045 191,053 275,000 34,703 50,000
33320 Animal Control Redemption - - -
33480 State Liquor Fund Allotment 5,179 9,660 11,537 14,000 12,480 13,000
33490 911 Tax Allotment - - - -
34740 Concessions- Park and Recreation - - - 3,000
39330 Youth Council Fundraiser - 1,125 - 357 -
39360 Senior Council Fundraiser 333 - 265 -
37075 Burn Permits - 845 2,625 500 880 500
39410 Art Council Revenue - - -
39700 Contributions from Private Source - - -
39710 Restricted Dontations Eagle Park - - -
39720 Contributions - To Youth City Council - - -
34716 Skate Park (Restricted) - - -
34721 RAD Tuitions - - -
33310 County- Recreation Allotment - - -
34330 Fire Services 4,889 4,736 - 13,585 5,000
34520 Park Fee In Lieu 13,560 5,000 - -
34731 Use Fees- Parks and Public Parks - 200 210 200 110 -
34890 Reimbursement- Miscellaneous 500 3,035 - 2,130 -
39715 Restricted Dontations Fire Department - - -
34525 Silverlake Trees 4,800 6,900 - 30,900 -

- SID Assessment Mgt. Reimbursement - - -

- ATV Registration - - -
34615 Miss Eagle Mountain Pageant Sponsorships 3,803 1,067 2,856 1,000 2,355 -
34612 Pony Express Days Sponsorships - 67,696 101,839 40,000 67,199 120,000

Misc. Special Events 2,500
Rodeo Admission 95 121,500
37050 Sale-Maps/Publications 176 1,440 2,595 1,000 1,809 2,000
37055 Mayor's Inagural Ball Fund Raiser for Library 314 200 - -
39320 Library Donations 413 938 3,120 1,500 2,713 -
37060 Miscellaneous Donations 45 - 1,645 -
37070 Rental Income 250 - 335 -
37076 CPR Fince Misc. Income 541 - -
Reimbursement Attorney 17,832
ULGT Dividend 12,963
37090 Other Miscellaneous 35,672 1,140 92,819 15,000 18,016 5,000
Surplus Revenue - -
Total: 1,070,817 879,422 421,769 448,200 262,233 396,463
2007 2008 2009 2010 2010 2011

INTERGOVERNMENTAL TRANSFERS/GRANT § Actual Actual Actual Approved Adjusted Proposed
33451 Fire Department Assitance Grant 22,697 2,228 4,000 1,640
33420 COPS Grant -

33449 Svcs Spanish Speakers Grant 3,149 3,940 1,500
33450 Library Grant 5,211 6,691 7,294 98,000 100,000
33452 LEPC High Speed Internet Grant -
33458 Citizens Corp Grant -
31150 EMS Ambulance Grant 22,790 14,665 8,358
33459 Ambulance Grants (CO2 Monitor, Per Capita, Trg 11,330 - 4,000
31165 UT Library & Technology Grant 1,158 6,286
31160 SLA Grant -
31161 CERT Grant 2,000
33453 SAFER Grant Fire Dept. 153,428 202,240 170,000
Community Development Block Grant 100,864 - 56,352
CLEF (Community Library Enhancement Fund) 10,000
Total: 42,386 139,671 180,887 314,240 326,352
2007 2008 2009 2010 2010 2011
IMPACT FEES/EQUITY BUY IN Actual Actual Actual Approved Adjusted Proposed
34800 Equity Buy In Storm Water 34,838 14,729 - - - -
34801 Equity Buy In Parks & Trails 70,447 35,555 - - - -
34805 Impact Fees- Strom Drainage - - - -
34825 Future Facilities- Transportation 20,299 69,346 - - - -
34826 Future Facilities- Storm Water 33,090 15,580 - - - -
34827 Parks Future Facilities South 214,143 129,655 - - - -
34828 Parks Future Facilities North 278,980 159,522 - - - -
34875 ROW Existing Street Buy In Transportation 74,308 39,798 - - - -
34876 Future Projects Transportation 124,513 66,467 - - - -
34877 Sweetwater Road Equity Buy In 92,575 43,597 - - - -
34878 Pony Express Ext Silver Lake 253,778 118,327 - - - -
34806 Impact Fee Public Safety - - - - -
34881 S Equity Buy In Public Safety 11,745 6,390 - - - -
34882 S Future Facilities Public Safety - - - -
34883 N Equity Buy In Public Safety 27,720 13,275 - - - -
Total: 1,236,437 712,241 - - - -
2007 2008 2009 2010 2010 2011
INTERFUND TRANSFERS Actual Actual Actual Approved Adjusted Proposed
37151 Admin Charge-Water 295,000 350,000 420,000 434,700 434,700 511,000
37152 Admin Charge-Sewer 295,000 315,000 420,000 436,500 436,500 503,000
37155 Admin Charge-Gas 295,000 315,208 380,000 396,000 397,000 392,000
37153 Admin Charge-Electric 295,000 317,500 380,000 397,000 396,000 436,000
37156 Admin Charge-Telecom -
Admin Charge- Stormdrain - 3,000
Admin Charge- SID 98-1 & 2000-1 48,000 45,000 49,000 50,000 50,000
Admin Charge Golf Fund 30,000
Admin Charge- Solid Waste - - 26,000 26,000 90,000
Transfer from Cap Projects 170,000
Transfer from reserve balance
Transfer from transportation impact fee fund
Transfer from public safety fund impact fee fund
Transfer from Stormwater impact fee fund
Transfer from General Fund Balance 85,000
Transfer from Parks impact fee fund
Transfer from the Telecom Fund -
Total: 1,228,000 1,342,708 1,675,000 1,740,200 1,834,200 2,100,000
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41100 Legis/ative Division

Mission To set policy and represent the residenis City Hall
of the City in a responsible and careful manne
ensuring their health, safety and wbking.

The purpose of the City Council is to discharge
obligations and responsibilities imposed by State |
and City ordinances,
needs are met. The City Council provides poli
direction to the mayor and carries thesponsibility
of facilitiating citizen input by holding publig
hearings. The Council approves the fiscal polic p—
and finally the Cityds

| .
!" tizensé

budget s.

The Council ensures that City policies and legislat
are established with the bestédrests of its citizens
businesses, community organizations, and visi
while keeping quality of life a priority. They studf
the issues, review alternatives, and determines
best course of public policy. Major priorities arte
functions of the Counkincludes reviewing the annual operating and capital improvement budgets, making
appointments to vacanies on various committees, and monitoring State legislative activity that has impact on
the City.

One of the main duties of the City Council is téabtish policies. Priorities include the adoption of goals and
objectives, the establishment of priorities for public services, and the approval of programs throughout the
City. This also includes the approval and amendment of the operating and cagddatsh approval of
expenditures and payments, and grant applications. City Council also ratifies contracts, adopts zoning
ordinances, and resolves appeals.

The Eagle Mountain City Council acts in a supervisory role as part of its duties and refipessiBlirection

is given to City administration through the City Council regarding the implementation and evaluation of
various progr ams. Residents6é6 concerns are forwardec
leadership is provided bye¢hCity Council through verbal and written communications with constituents. The

Council is responsible for the arbitration of conflicting interests that arise during the course of City business.

Top 5 Accomplishmentsom FY 20092010
City Goals Accomplshments

41 1. Under the direction of Council, the City has maintained a favol
' financial status.

4.1 2. Approved the library expansion and received a $98,000 grant.

4.1 3. Implemented the first ogtut recycling program for the City.

4.4 4. Approved the upgee to the sewer treatment plant for 9 million doll
' with a low interest bond.

3.2 5. Approved the building of Bobby Wren Blvd. for $250,000.
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Legislative Division

Departmental Goals:

T To broaden the Citydéds tax base in order to be a self

1 Toimplement an atmosphere in the City to live, work, and play in the community while maintaining a small
town feel.

I To continue to have a safe community and provide after school programs for youth with recreational activities
for residents of all ages.

1 To not raise taxes and continue providing quality services for the city without raising the cost of utilities and
compromising both quality service and reasonable rates.

20102011 Performance Objectives:

The overall objective is to provide effectileadership, correct planning to achieve short and long term goals,
and strive for economic prosperity and quality of life for citizens, businesses, and visitors through fiscal
responsibility.

1. To provide policy direction to City 3. To enhance communications between the
administration in the imlpmentation and residents and City government through
evaluation of various City programity focus groups, surveys, andhet written
Goal4.2) materials. (City Goal5.1, 5.9

2. To improve the City6és 4. nTompranotea legistative agendameticated
economic base(City Goall.1, 4.1) to a neighborhood safety, economic
development, enronmental issues, and

traffic enforcement. (City Goal 4.3)
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Legislative Division

Performance Measurements:

Actual | Budget | Actual | Budget

Input and Output 0809 | 0910 | 0910 | 1011

1. Operating Expenditures $65,482 | $44,664 | $43,647| $46,396
2. Number of Council Members 5.00 5.00 5.00 5.00
3. Regular City Council Meetings 21 24 24 24

4. Special City Council Meetings 3 4 4 4

5. Resolutiors Adopted 24 30 29 30

6. Ordinances and Amendments Adopted 22 24 23 24

Actual | Budget | Actual | Budget

Efficiency and Effectiveness 08-09 09-10 09-10 1011

1. Rating of ACity officia
to the citizenso oneanieg § New New 3.58 3.60
Afistrongly disagreeo and

2. Rating of ACity officiaq
ositive changes in the
g, with 1 meaging fistro New New 3.50 3.55
fistrongly agreeo

3. Rating of #fl am opti mi
futuredo on a scale of New New 4.13 4.13

di sagreedo and 5 meanin

DO = W

4, Rating of AEagle Mount
toliveinthepastl0yeas © on a scal

. o . New New 3.90 3.95
meaning fAstrongly disag

agreeo
5. Authorized Personnel as a % of General Fund FTE 6.9% 6.9% 7.5% 7.5%
6. Expenditures as a % of General Fund 0.77% | 0.52% | 0.55% | 0.59%
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Legislaive Division

SIGNIFICANT BUDGET ITEMS: There are no significant budget items

Proposed Expenditurds

Materials, Supplies &
Services

30%

Expenditure Trends

70,000
60,000
50,000
40,000
30,000
20,000
10,000

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed ‘

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011 ‘
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Leaqgislative Division

Fund 10- General
Sub 11- Executive
Department 41100- Legislative Summary
2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual | Approved Adjusted Proposed
Personnel Senvices 25,062 49,138 35,984 | 32,563 | 32,818 | 32,295
Materials, Supplies & Services 9,046 16,345 7,663 12,101 19,483 14,101
Interfund Transactions
Capital Outlay
Expenditure Total: 34,108 65,482 43647 | 44664 | 52301 46,396
2007 2008 2009 2010 2010 2011
REVENUE Actual Actual Actual | Approved Adjusted Proposed
General Taxes & Revenues 34,108 65,482 43,647 44,664 52,301
Revenue Total: 34,108 65,482 43647 | 44664 52,301 | .
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual | Approved Adjusted Proposed
Elected 5.00 5.00 5.00 5.00 5.00 5.04
Appointed
Full-time
Part-time/Seasonal
FTE Total: 5.00 5.00 5.00] 5.00] 5.00] 5.0
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<lative Divisi

Fund 10- General

Sub 11- Executive
Department 41100- Legislative Detail

2007 2008 2009 2010 2010 2011 I
Personnel Services Actual Actual Actual | Approved Adjusted Proposed
1112 Salaries- Part-time Permanent 22,971 45,654 33,689 30,000 30,000 30,000
1512 Medicare - 399 435
1511 FICA 1,757 3,484 2,295 2,040 1,896 1,860
1531 Worker's Compensation 334 - 523 523
Total: 25,062 49,138 35984 | 32563| 32818] 32295)
|
2007 2008 2009 2010 2010 2011 I
Materials, Supplies, Services Actual Actual Actual | Approved Adjusted Proposed
2121 Dues, Subscriptions, Memberships - - 194
2321 Travel & Training 405 1,539 2,789 6,000 11,874 10,000
2369 Meetings 3,393 4,507 4,111 4,000 4,997 4,000
2411 Office Expenses & Supplies 5,036 2,651 593 2,000 -
2421 Postage - - -
2513 Equipment Supplies & Maintenance 213 270 170 101 101
4531 Professional/Technical Services - - 505
4950 Elections - -
5002 Misc. Services & Supplies - - 1,912
5003 Special Projects 7,379 - -
Total: 9,046 16,345 7663] 12101 19483] 14,101
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual | Approved Adjusted Proposedj
7412 Computer Equipment 1,510 - - -
Total: - - - - - - |
|
2007 2008 2009 2010 2010 2011 I
Interfund Transactions Actual Actual Actual | Approved Adjusted Proposed
Transfer to Fleet Fund - - - I
Other Fund Transfer - - -
Tnfﬂ' | |
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41110 Recorders Division

EAGLE
IV s b N
Mission The goal of the Reporderés OQffjice s tao
provide transparency in government, to be neutral anfl Providing professional servicand transpareng to
impartial, always strive to improve the administration the City

of the affairs in the office consistent with the laws an
provide professional service to the community

many municipal functions: such as providirsypport
services to the mayor and City Council, preparing minu
of City Council meetings, following up on City Counci
actions, and serving as a principal contact for citizen §
business inquiries. The
provides access @ity records, including but not limited
to ordinances, resolutions, legal documents, agreeme
election  records, subdivision  recording file ) _
correspondence and deeds ; 1;:;\. Y Oof fice
assembles and delivers City Council agenda packets ' : Say
provide background information on items being
considered at upcoming City Council meetings.

All municipal departments, residents, community associations, businesses, and industries benefit from the services
offered by this office. As custodian of thecoeds, they administer municipal legislative processes and are the

central point for the public to obtain information regarding these processes. The Recorders maintain records and

City documents, boards and commissions meeting minutes; bids, summonsgtslaavel legal documents, property
variances and deeds; and birth and death certificates.
Government Records and Management Act (GRAMA). The office also attests and notarizes signatures.

TheReco der serves as the Cityds Election Officer, coordin
accepting declarations of candidacy, recruiting and training poll workers, conducting primary and general elections,
counting votes and reporgn r es ul t s. The Recordero6s Office works wit

Countyrelated issues, including property tax issues, subdivision recordings, deeds and easements.

Top 5 Accomplishments from FY 2062010

City Goals Accomplishmerg

4.9 1. All minutes were successfully approved and transferred online W
' two weeks.

4.9 2. Redeveloped the filing system which saved research time,
' increased both efficiency and organization among personnel.

41 3. Applied for and successfully obtaingdant money in order to purchal
' a van for senior citizens in the amount of $63,000.

2153 4. All ordinances have been codified, increasing understandabili

T current law.

41 5. All agreements have been tracked and executed to ensure accu
' payments
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Recorders Division

Departmental Goals:

1 To provide accurate minutes and efficient recordkeeping by implementing checklists and processes to prevent
errors.

1 To aid elected officials by expediting information that will aid in establishing policies, but in theigaane
remaining impartial and stating facts.
f To facilitate the City Councilés efficiency and orgar

|l ater than 5:30 pm, Thursday, and also communicate Cc

1 To maintain a perfect record and have zero discrepancies in recorded deeds, conveyance of property and
processing of official documents.

1 To continue monitoring and researching new ways to improve the promptness of minutes preparation and the
quality of minutes that are error free and are approved by the City Council without amendment.

20102011 Performance Objectives:

The overall objective is to ensure that City Council has accurate;dgte documentation and to provide
government accessibility the people by enhancing web functions and availability to public documents.

1. Enhance human capital among City
Recorders by having personnel actively
pursue education and professional

3. To increase the accessibility of transparen: f
prompt processing and retrieval of records 0

activities, continue a rigorous education transferring all hard copies to etemnic files 19

component and establishiagprofessional by December, 2012(City Goal 4.2) by

and social contribution component by to

having the City Recorder certified as a

Master Municipal Clerk by December,

2012. (City Goal 4.2)

p)

2. To enhance the job performance of the ) ) o
Recorderés Office in 4 Toimplementa plan to reinforce checklisyyj|l

pursue extensive eduaati program and preesses that will allow the departmeige
attendance, preparing personnel to meet to manage time better, ensuring accuracy”~
the challenges of the complex role of the mdexmg of all documents without errors
Municipal Clerk by having all Deputy (City Goal 4.2,5.3) '
Recorders become Certified Municipal

Clerks by December, 201ZCity Goal

4.2)
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Recorders Division

Performance Measurements:

Inout Actual Budget Actual Budget
P 08-09 0910 | 0910 | 1011
1. Operating Expenditures $200,628 | $210,000 | $227,950| $230,356
2. Number of FulTime Equivalents 2.00 3.00 3.00 3.00
3. Numbe of departmental hours 4,464 6,544 6,292 6,200
Outout Actual Budget Actual Budget
P 08-09 09-10 09-10 1011
1. Approved and Processed Subdivisions 102 106 109 110
2. # of Resolutions Processed 28 28 24 28
3. Elections Conducted 1 1 1 1
4. # of CURA Seminars Atreded 11 12 12 12
5. Open Liability Claims Closed 14 20 26 30
6. # of Ordinances Processed 27 27 15 20
7. # of Agreements Processed 62 62 42 50
. . Actual | Budget Actual Budget
Efficiency and Effectiveness 08-09 09-10 10-11 10-11
1. % of Registered Voters Voting 31% 30% 24% 30%
0,
2. % of aggnda packets completed Thursday pi 100% 100% 100% 100%
to meetings
3. % of draft minutes completed within 48 hourg 95% 100% 95% 98%
5 ——
4. C/ooglf]((:jii)cuments processed within 3 days of 85% 100% 90% 95%
5. Prompt retrieval of municipal reods with in 1 o o o 0
day (except GRAMA record requests) 90% 95% 95% 95%
5 . ——
6. ”/?n(i)t];GRAMA records retrieved within legal 100% 100% 100% 100%
I )
7. Authorized Personnel as a % of General Fur 4.15% 4.95% 4.50% 4.75%
FTEs
8. Expenditures as a % of General Fund 2.16% 2.50%0 2.68% 2.75%
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Recorders Division

1 City Recorder
(1.00)

2 Deputy Recorders
(2.00)

SIGNIFICANT BUDGET ITEMS : There are no significant budget items for the
Recorder s Office this budget year.

Proposed Expenditurds

Materials, Suppli -
& Services \
10%

Expenditure Trends

300,000

250,000

200,000

150,000
100,000

50,000

Actual ‘ Actual ‘ Actual ‘ Approved‘ Adjusted ‘ Proposed‘

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011 ‘
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Recobers Division

Fund 10- General
Sub 11- Executive
Division 41110- Recorder Summary
2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual | Approved Adjusted Proposed
Personnel Services 116,686 144,885 180,481 199,021 189,637 205,674
Materials, Supplies & Services 26,349 46,230 34,527 39,740 17,325 23,000
Interfund Transactions - -
Capital Outlay 1,286 9,514 12,943 5,000 4,388 -
Expenditure Total: 144,320 200,628 227950 | 243761 | 211350 228,674
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual | Approved Adjusted Proposed
General Taxes & Revenues 144,320 200,628 227,950 243,761 211,350
Revenue Total: 144,320 | 200,628 227,950 | 243761 | 211,350 | =
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved Adjusted Proposed
Elected
Appointed 1.00 1.00 1.00 1.00 1.00 1.04
Full-time 1.00 1.00 2.00 2.00 2.00 2.04
Part-time/Seasonal
FTE Total: 2.00 2.00 3.00 3.00 3.00 3.00
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Recorders Division

Fund 10- General
Sub 11- Executive
Division 41110- Recorder Detail
2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual | Approved Adjusted Proposed
1111 Salaries 78,747 98,126 130,365 133,806 135,456 133,806
1211 Overtime 2,159 8,189 1,410 - 981 -
1511 FICA 1,056 1,466 1,869 - 142 -
1311 Bonus 964 - - 1,500 1,500
1300 Employee Benefits 3,189 4,671 10,446 8,296 10,758 8,296
1521 Retirement 9,469 14,379 13,659 15,602 15,907 17,890
1541 Health Insurance 18,316 15,243 18,993 35,280 20,916 37,800
1545 Dental Insurance 1,997 1,963 2,572 3,096 2,560 3,000
1548 Vision Insurance 414 415 560 626 555 626
1512 Medicare - 1,743 1,940
1561 Long Term Disability 376 432 607 815 620 815
Total: 116,686 | 144,885 180481 | 199,021 | 189637 | 205674
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual | Approved Adjusted Proposed
2121 Dues, Subscriptions, Memberships 616 917 1,081 1,100 1,461 1,200
2211 Public Notices 8,680 11,632 14,860 12,000 3,909 12,000
2321 Travel & Training 5,492 3,754 5,353 4,000 3,259 4,000
2369 Meetings 642 415 117 500 500
2411 Office Expenses & Supplies 2,067 2,964 2,602 - -
2531 Mileage Reimbursement 130 350 615 500 232 500
4138 Property Taxes 5,226 (527) - 1,326 -
4139 Recording Fees 4,800 3,460 8,286 3,500 960 3,500
4261 Computer Software & Maintenance 1,949 6,280 790 4,140 800
4531 Professional/Technical Services 1,971 1,115 974 - 500 -
4532 Record Transcription Services - - - -
4950 Elections 10,116 377 14,000 5,678 500
5002 Misc. Services & Supplies - - -
Total: 26,349 46,230 34,527 | 39,740 | 17,325 | 23,000
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual | Approved Adjusted Proposed
7412 Computer/Office Equipment 1,286 4,144 2,039 - -
7425 Caodification of City Records - 5,370 10,904 5,000 4,388 -
7552 Furniture - -
Total: 1,286 9,514 12,943] 5,000 | 4,388 | -
2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual | Approved Adjusted Proposed
Transfer to Fleet Fund - -
Other Fund Transfer
Total:
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EAGLE

M 0y, N - 1 W

Mission The City Attorn.ey provides legal counsell and Protecting the Cityos
representation to the City to assure legal compliance

and to protect the Citybds interest in all |l egal

The City Attorney attends all City Council meetings a
represents the City in all legal actions against the Ci
To this end, the City Attorney prepares or reviews §
contracts, ordinances, resolution, litigation, and ot
documents and provides the governing body and s
legal advice in compliance with ajgdble laws. The
City Attorney assumes the responsibility of taking care
legal questions arising in the general conduct of C
business including defending the City and City officia|
in civil proceedings.

(The City currently contracts with the lafivm of Peter,
Kinghorn, and Harris (PKH) to provide the general le
services as described above.)

SIGNIFICANT BUDGET ITEMS: The City will not renew contract with Lobbiest. Current contract will expire

in October 2010.

Expenditure Trends

400,000

350,000

300,000

250,000
200,000

150,000

100,000
50,000

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Proposed

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2011
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Legal Division

Fund 10- General

Department 41220- Attorney Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual Approved Adjusted Proposed
Personnel Services
Materials, Supplies & Services 267,889 357,178 91,303 279,000 219,000
Interfund Transactions
Capital Outlay
Expenditure Total: 267,889 357,178 91,303 279,000 - 219,000
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual Approved Adjusted Proposed
General Taxes & Revenues 267,889 357,178
Revenue Total: $267,889 $357,178 $0| $0| $0| $0
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved Adjusted Proposed
Elected - - - - - -
Appointed - - - - - -
Full-time - - - - - -
Part-time/Seasonal - - - - - -
FTE Total: 0.00 0.00 0.00 0.00 0.00 0.04
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Legal Division

Fund 10- General
Department 41220- Attorney Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual Approved Adjusted Proposed
1111 Salaries
1211 Overtime
1511 FICA
1311 Bonus
1521 Retirement
1531 Worker's Compensation
1531 Medicare
1541 Health Insurance
1999 Reserve For Pay Adjustments
Total: | |
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual Approved Adjusted Proposed
4121 Attorney Fees 174,565 250,594 189,000 207,470 189,000
2321 Travel & Training
4531 Professional & Technical Services 93,324 106,584 91,303 90,000 89,688 30,000
Total: 267,889 357,178 91,303 | 279,000 | 297,158 219,000
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual Approved Adjusted Proposed
7410 Equipment
7412 Computer Equipment
Total: | |
2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual Approved Adjusted Proposed
Transfer to Fleet Fund
Other Fund Transfer
Page
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EAGLE 41310 Executive Divisio

QN AN

Mission: To set policy and overal ) . S
leadership to the public and to City sta The Executive DIYISIOH hon_ors the gpals and objectives of tf
by seving diligently and honoring the City Council and residents

goals and objectives of the City Counc
and maintaining the trust of the
residents of Eagle Mountain City.

The Executive Division consists of th
Mayor, the office of the City Manager, thg
Human Resources Division, and the Pub
Information Division. Together, thesef
departments are responsible for :
formulation and communication of publig
policy to meet community needs an
assure orderly development in the Cit
These departments have been very act
in creating partnerships  with  thg
community through citizen surveys, publi
hearings and presentations oooeomic
development efforts and City issues.

The Eagle Mountain City Executive Division consists of four programs described below:

) Human Resources: The Human Resources Divisio
Programs: provides direction and services in aipects of humar
resource management including recruitment ¢

) ) ) ) selection, classification, compensation and bene
Mayor: The Mayor is the chief executive officer of th administration, training' emp|oyee relations, a

City and administers the budget. They Mayor sets maintenance of records. A major focus of Hum
agenda and presides over City Council meetings, Resources is hiring and retaining effeetigmployees.
casts a vote only i n th¢parofthisincludes accurately informing people ab:
responsibility to execute bonds, notes, caitaand the benefits of working for the City. Another way i
written obligations as required on behalf of the Ci which Human Resources works to keep employ
The Mayor acts as the Cgatisfied and wpo-date is by providing regular training

represents the City in its external affairs, and ma for them. This is offered om monthly basis for all
appointments to council advisory boards a employees of the City.

commissions.

City Administrators: The City Administrators handle pyplic Information: The Public Information Director
the general administration of the City and executes communicates timely City information, news, ar
policies and objectives of the City Council. As Chi ypdates to residents, businesses, and the media.
Administrators, the City Manager and Assistant C pyplic Information Director produces a month
Manager are directly responsible to the Mayor and C paysletter, E a g ! e 6 swhiciiise mailed to eact
Council and supervise all other departments & resident in Eagle Mountain City. The director al
employees. They oversee the deyday operations of manages the content of the city website, writes
the City by coordinating all City department activiti¢ distributes press releases, coordinates commu
and functions. relations for the City, publishes the City Informatic
Guide, and manages city news archives.
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Executive Division

Top 5 Accomplishmentsom FY 20092010
City Goals Accomplishments
1. Purchased $1.33 million of Central Water Projeatater shares: whic

4.1,4.4 secures water rights foature growth.
4.9 2. Implemented management training programs for department dirg
' and supervisors to enhance the quality of work and services.
41 3. Despite the economic downturn, met all budget requirements th
' attrition and did not have a reductionforce or use furloughs.
4.1 Submitted the EComprehensive Annual Financial Report of the City

S P

Created a Safety Committee made up of employees in a varig
4.3 positions to improve awareness of and compliance with safety star
among City employees.

Departmental Goals:

1 To hold creative yet effective management trainings in order to ensure better management skills and increase
department efficiencies among directors and supervisors.

1 To ensure fiscal responsibility by maintaining a balarmedet and avoid accessing reserve funds.

1 To ensure salaries and benefits are fair according to market standards in order to hire and retain effective
employees.

1 To promote safety and health awareness to City employees throug§hfétg Committee inrder to improve
awareness and compliance with safety standards.

T To plan and i mplement effective and efficient service
residents, customers and employees.

T To continually i mperformamce byhfecusiogog \wonkicutare, innovatidrs, customer
service, process improvement and personal growth.

20102011 Performance Objectives:

The overall objective is to ensure the success and development of the City through operational effidiency a
financial accountability; while maintaining open communication and a comfortable environment for all City
employees and citizens

1. To coordinate management trainings held 3. Present safety training on a quarterly
monthly and separately for both directors basis, and monitor the workplace to assess
and supervisors in each municipal employee understanding of safety issues
deparment.(City Goal 4.2) and policies. Also, lead discussion on one

safety issue each meeting to further gauge

2. Educate City employees about offered employee comprehensiofCity Goal 4.3)
benefits through employee meetings,
provide those benefits at the most 4. Update all employee computers so that

reasonable price available, and perform a everyone is using Springbrook version 7,

Etudyf_to ens?rg that eg1_pl0yee salgxri%s and therefore making financial processes more
enefits are fair according to standards uniform. (City Goal 5.1, 5.3)

(City Goal 4.1, 4.2)
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Executive Division

Performance Measurements:

Input Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1611
1. Opera“ng Expenditures $620,788 $739,530 $728,200 $861,720
2. Number of FulTime Equivalents 8.33 8.00 9.16 10.16
3. Total Employee Hours 18155 17,629 19,389 21,462

Output Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1011
1. Number of Job Postings Proses NEW NEW 3 3
2. Number of Management Trainings NEW NEW 7 24
3. City Newsletter 10 12 8 12
4. Press Releases 18 20 22 25
5. New Wor ker 6s Compenrn NEW NEW 6 5
6. Full-Time Employee Turnover 6 5 5 5
7. Number of Worker Days Lost to Injury NEW NEW 0 0
8. Expenditures for Worker Comp Claims NEW NEW $7,703.68 $6,000.00
9. Ave_re_lge Num_ber of Employees at Each H NEW NEW 60 60

Training Meeting
10. Trainings Attended by the HR Director 22 22 22 22

Efficiency and Effectiveness Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1011

1. Average Percent 'of' Employ_ees at Each NEW NEW 80% 85%
Management Training Meeting

2. New Programs and Policies NEW NEW 12 14

3. Rating ofl am satisfied with the current
C|§y administrationon the .scale of 1~ to 5, NEW NEW 3.37 3.40
with 1 meani ng afdbtr
meaning Astrongly g

4. Rating ofthe City newsletter is informative
and shoulld be continuezh the sqale of 1 tE NEW NEW 417 4.20
5, with 1 meaning f
meaning Astrongly g

5. Rating ofthe City properlyinvolves citizens
on issues its demdlng‘ 1to 5, with1 NEW NEW 331 335
meaning fAstrongly d
Aistrongly agreeo

1 0,

6. Authorized Personnel as a % of General 11.53% 12 250 14.48% 15.35%
Fund FTEs

7. Expenditures as a % of General Fund 7.29% 8.25% 9.25% 10.00%
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Executive Division

1 Mayor 1 Executive Assistant
(1.00) (1.00)

1 HR Director

1 Assistant City Manager 1 City Manager (1.00)
(1.00) (1.00)
1 Management Analyst

(1.00)

LSS AT, AT 1 Executive Secretary 1 Public Info Director
(1.00 (1.00 (0.69

1 Facilities Manager

(1.00

SIGNIFICANT BUDGET ITEMS: Budgetary increases due primarily to theassignment of
personnel to this department.

Proposed EXpenditurgs _ inertund transactions

I I 1%

Expenditure Trends

Materials, Supplies &
Services
3%

1,000,000
900,000
800,000
700,000
600,000
500,000 -
400,000
300,000
200,000
100,000

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed ‘

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011 ‘
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Executive Division

Fund 10- General
Sub 11- Executive
Department 41310- Executive Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual Approved Adjusted Proposed
Personnel Services 447,658 593,550 706,355 725,630 784,955 828,920
Materials, Supplies & Services 26,735 14,287 18,345 13,900 16,297 21,300
Interfund Transactions 7,000 3,000 3,500 - - 11,500
Capital Outlay 9,951 - - - -
Expenditure Total: 481,393 620,788 728,200 | 739,530 | 801,253 | 861,720
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual Approved Adjusted Proposed
General Taxes & Revenues 481,393 620,788 728,200 801,253
Revenue Total: 481,393 620,788 | 728,200 | = 801,253 | 5
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved Adjusted Proposed
Elected 1 1 1
Appointed 2.00 2.00 1 1 1
Full-time 6.00 6.00 6.5 75 7.5
Part-time/Seasonal 0.33 0.33 0.66 0.66 0.66
FTE Total: 8.33 8.33 0.00 9.16 10.16 10.16
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Executive Division

Fund 10- General
Sub 11- Executive
Department 41310- Executive Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual Approved Adjusted Proposed
1111 Salaries 326,397 431,451 534,552 529,027 570,154 584,374
1211 Overtime 17,681 16,848 6,815 - 18,352 -
1242 Car Allowance 2,375 5,806 6,029 6,000 6,000 6,000
1511 FICA 9,329 10,116 13,498 1,161 6,595 1,161
1300 Employee Benefits 17,899 21,131 27,710 27,300 30,750 30,731
1311 Bonus 2,334 - - 4,000 4,500
1521 Retirement 29,959 45,744 51,505 51,341 57,279 66,270
1541 Health Insurance 39,680 53,750 57,812 94,080 78,568 113,400
1545 Dental 5,776 5,348 8,256 6,191 9,000
1546 Vision Insurance 919 1,199 1,161 1,670 1,312 1,879
1512 Medicare 7,753 8,473
1561 Long Term Disability 1,084 1,730 1,927 2,795 2,001 3,132
Total: 447,658 593,550 706,355 | 725,630 | 784,955 | 828,920
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual Approved Adjusted Proposed
2121 Dues, Subscriptions, Memberships 1,547 1,191 1,385 3,000 2,102 3,000
2211 Public Notices - - -
2321 Travel & Training 2,686 5,789 9,547 5,900 10,128 15,500
2369 Meetings 3,131 524 1,620 1,000 1,733 1,500
2411 Office Expenses & Supplies 5,437 3,165 4,612 - -
2421 Postage 11 - - -
2513 Equipment Supplies & Maintenance 5,144 608 316 1,000 479 -
2521 Vehicle Fuel & Maintenance - - -
2531 Mileage Reimbursement 1,569 304 302 - 90 300
4531 Professional/Technical Services 3,304 922 (20) 3,000 1,745 -
5002 Misc. Services & Supplies 3,918 1,773 583 - 22 1,000
Total: 26,735 14,287 18,345 | 13,900 | 16,297 | 21,300
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual Approved Adjusted Proposed
7410 Equipment - -
7552 Furniture 2,935 - -
7412 Computer Equipment 7,016 - -
Total: 9,951 = = = ] -
2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual Approved Adjusted Proposed
9154 Transfer to Fleet Fund 7,000 3,000 3,500 - 11,500
Other Fund Transfer - -
Total: 7,000 3,000 3,500 - - 11,500
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Countrysinger, Tracy Lawrence receivestanding ovation
at the Pony Express Days Concert
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41410 Finance Division

Mission The mission of the Finance Department is Improving the office accounting
keep the City financially sound and solvent; compli:
with all Generally Accepted Accounting Principles,
well as State laws; maintai t he Ci tyés
public; and have accurate and timely record keepi
and billing

The Finance Department ensures that all assets
liabilities are recorded and accounted for properly.
needs to be in accordance with Generally Acakp
Accounting Principles, and also with all State laws.
addition to this, the Finance Department makes sure tha
reports are prepared and filed in a timely manner.

met, such as complet the annual financial audit by 18}
days after the fiscal year ends.

The program activities in the Finance Department include maintaining the General Ledger, preparing ledgers for
the annual audit, receipting and disbursing funds, filing quarterly mmgshreports, investing funds, and preparing

and monitoring the annual budget. Because Finance is smaller than in past years, without any fewer
responsibilities, the employees are working hard to be more efficient.

Something that is very important to g@ Mountain is keeping accurate records. The Finance Department focuses
on this, and keeps it as a mission in all of their work. Another thing that increases accuracy is the use of
Springbrook to track financial transactions. In the 2011 fiscal yeare Baglntain will be transitioning to version

7 of Springbrook, which is a net version. This will allow employees to view their own records, and to interact with
other employees more efficiently. Springbrook also tracks information the State needs foarfEnarnspeports,

which helps the City comply with State requirements and keeps financial processes visible for residents.

Other duties of the Finance Department include overseeing Utility Billing, and assisting in the preparation of the
Comprehensive Anral Financial Report and Annual Budget for submission to the Government Finance Officers
Association (GFOA).

Top 6 Accomplishments from FY 2068010

City Goals Accomplishments

41 1. Assisted in completion of the Ci
' Distinguished Budget Presentation Award by the GFOA.

2. Filed Continuing Disclosures by the deadline, which was the first time tf
City had done this without having to ask for an extension. Often an exte
is needed because of the quick turnatbtime between the audit being
completed and the filing being submitted.

41,4.2

3. Staff performed more of the audit preparatiorantn prior years, including|
4.2 a majorityof the adjusting entries. This prevented an auditor from needi
prepareas many othem,which saved costs for the City.

4. Completed the annual financial audit earlier than in past years, which h

4.2 ensure that it was submitted to the State on time.

5. Assisted in completion of the Ci

4.2 Repot, which was submitted to the GFOA.
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Finance Division

Departmental Goals:

The Eagle Mountain Finance Department is very concerned with accurate, timely, and transparent accounting
processes. Through following these goals, the City aims to remain in compliatiteFederal and State
requirements and keep finances transparent for residents. The Finance Department hopes to meet these ideals, as
well as build on the accomplishments of the previous year, through the following goals:

1 Accurate and timely input of infmation.

1 Comply with all State and Federal regulations.

1 Analyze City financial policies.

20102011 Performance Objectives:

The overall objective of the Finance Department is to complete all annual and quarterly reports and
reconciliations of th&ae ner a l Ledger accounts on ti me, and to tr ac
the Finance Department aims to:

1. Complete the audit earlier than in previous 3. Update the purchasing polity see if the
years, so as to have more time for filing older policy is still applicable to a City in
Continuing DisclosuregCity Goal 4.2) constant graith and also if it needs to be

improved. (City Goal 4.25.3

2. Implementa cash handling policip create a 4. Transition the City into using Version 7 of
more centralized system wibiettercontrolto Springbrook, which should improve both
make sure money is safe and protectgzity accuracy and transparencCity Goal4.2,
Goal 4.1, 4.2) 5.3
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Finance Division

Performance Measurements:

Actual Budget Actual Budget
Input/Output 0809 | 0910 | 0910 | 1011
1. Operating Expenditures $361,031| $392,411| $361,615| $424,518
2. Number of FulTime Equivalents 3.50 3.50 4.50 3.00
3. Total Employee Hours 7,282 7,282 9,360 6,240
4. Number of Accounts Payable Paid on Time N/A N/A New New
- : Actual Budget Actual Budget
Efficiency and Effectiveness 08-09 09-10 09-10 1011
1. Percent of Accounts Payable Paid on Time 95% 97% 95% 98%
2.0n a scale of 1 to 5,
di sagreeo dmdro®nmé ani
do you feel regardi ng New New 3.23 3.50
satisfied with the weg
are being managed. 0
3. Number of Bank Statements Reconciled in the¢
Month of Reseiving the Statement (Except 100% 100% 100% 100%
Operating)
4. Authorized Personnel as a Percent of Genera 6.23% 5 90% 5 250 4.50%
Fund FTEs
5. Expenditures as a Percent of General Fund 7.63% 7.50% 4.25% 4.55%
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Finance Division

While the Finance Department oversees Utilities, the FTEs for Utility employees are listed under Utility Billing Division.

1 Finance Director
(1.00)
1 Utility Supervisor 1 AP/AR Clerk 1 Senior Accountant
(1.00) (1.00)

1 Utility Receptionist

2 Billing Clerks

SIGNIFICANT BUDGET ITEMS : The banking fees line item was increased from $75,000 to
$120,000 tooffset the increased charges the City has incurred due to the heavy use of credit cards to
pay forutility bills.

Proposed Expenditurds

Materials, Supplies &
Services
44%

Expenditure Trendp
500,000

400,000 W

300,000

200,000

100,000

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed ‘

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011 ‘
Page

116



Finance Division

Fund 10- General
Sub 11 - Executive
Department 41410- Finance & Accounting Summary

EXPENDITURES

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

Personnel Services

Materials, Supplies & Services
Interfund Transactions

Capital Outlay

220,422
238,409

4,535

167,654
177,210

182,472
178,559

240,711
151,700

190,115
171,500

239,018
185,500

Expenditure Total:

463,366

344,864

361,031

392,411

361,615

424,518

REVENUES

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

General Taxes & Revenues

463,366

344,864

361,031

392,411

361,615

Revenue Total:

463,366

344,864

361,031 | 392411 |

361,615 |

PERSONNEL SUMMARY (FTE)

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

Elected

Appointed
Full-time
Part-time/Seasonal

0.50
4.00

0.50
4.00

1.00

FTE Total:

3.50

3.50
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Finance Division

Fund 10- General
Sub 11 - Executive
Department 41410- Finance & Accounting Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual Approved Adjusted Proposed

Salaries 140,173 123,222 127,660 165,308 133,544 161,221
Overtime 4,531 45 - - -
FICA 2,094 1,749 1,768 - 150 -
Employee Benefits 21,285 (4,125) 7,831 9,450 8,201 9,996
Bonus 2,283 - - 1,750 1,500
Retirement 16,439 14,505 14,834 17,772 15,569 21,555
Health Insurance 29,135 28,312 27,006 41,160 27,771 37,800
Dental Insurance 3,145 2,776 2,273 3,612 2,066 3,000
Medicare - 1,709 2,338
Vision Insurance 655 578 522 731 483 626
Long Term Disability 683 592 579 928 622 982
220,422 167,654 182,472 | 240,711 190,115 | 239,018

2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual Approved Adjusted Proposed

2121 Dues, Subscriptions, Memberships 256 285 380 1,000 388 500

2321 Travel & Training 3,141 2,556 2,172 3,000 2,537 3,000

2369 Meetings 1,171 983 999 1,000 642

2411 Office Expenses & Supplies 1,742 1,197 1,186 -

2421 Postage 8,393 802 - -

2513 Equipment Supplies & Maintenance 368 - - 1,000

2531 Mileage Reimbursement 53 76 - 200 -

4151 Auditing & Accounting 52,401 39,655 43,646 52,000 45,000

4140 Banking Fees 123,391 88,723 115,501 75,000 120,000

4211 Computer Network & Data Process 20,726 26,771 14,676 -

4221 Web Site Maintenance 8,938 5 -

4261 Computer Software & Maintenance 15,390 15,067 - 16,000

4531 Professional/Technical Services 2,439 1,090 - 2,500 29

5002 Misc. Services & Supplies

Total: 238,409 177,210 178,559 | 151,700 | 171,500 | 185,500

2007 2008 2009 2010 2010 2011

Capital Outlay Actual Actual Actual Approved Adjusted Proposed
Office Equipment - -
Computer Equipment 4,535 - 45,000
4,535 - 45,000

2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual Approved Adjusted Proposed

Transfer to Fleet Fund -

Other Fund Transfer
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' ‘ 41420  Utility Billing Division

EAGLE

O N T AN

Mission: To provide excellent customer service if Utility Billing Clerks, Holly and Angelica
assisting both residents and neesidents in the? provide customer service with a $eni
establishment and maintenance of utility services

providing convenient biling and process utilitt
payments in a timely manner. g

The Utilities Billing depart,e nt i s consi
of Eagle Mountain City because much of the ti
citizens will walkin to pay bills, respond through pho
calls and emails, and more than likely will interact wit
this department.  This division is responsible
administeing the day to day functions of utility billing
These items include: billing of accounts, acceptanc
payments, establishment of new accounts, assis
customers in filling out adjustment forms, and assis
customers on an individual basis.

This division is an organization that maintains the infrastructure for public service and is subject to forms of

public control and regulation. Eagle Mountain City manages its own utilities, with the exception of telephone
services. Utilities include: electity, natural gas, water, and sewage. Therefore, the monthly city utility bill

includes all four, plus garbage collection (which is outsourced to Ace Disposal). Eagle Mountain City is
pushing towards a more figr e e foatregyqingprogaam lfalsdoutsourced | e me nt
to Ace) which simply charges a minimal rate of $4 for a recycling can as opposed to the rate of $6.25 for a
second regular can.

The Utility Billing Division serves the public interest by protecting consumers and eggte provision of

safe, a reliable utility service and infrastructure at reasonable rates, with a commitment to environmental
enhancement and a healthy economy. This division regulates utility services, stimulates innovation, and
ensures constant reselarand quality improvements on more affordable rates in a competitive market.

Top 5 Accomplishments from FY 2062010
City Goals Accomplishments
41 4.2 1. Recogni zed t.hat the Al ate fee
’ and had managementswitcheov t o a @Al ate f ee
41 2. Implemented the new ojaiut recycling program and facilitated a smo
' migration of refuse collectors throughout the city.
42 3. Constantly seeking ways to improve customer service by cre
' customer commentcarasnd pl acing them out
41 4.2 5.3 4, Updateo! the pr_ocedures spregding sﬁtﬂ over a 2day period,
o decreasing overtime, and essentially saving the city valuable money
42 53 5. Updated and promoteq the online system to prefmaré&ansition from
’ phone payments to online payments.
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Utility Billing Division

Departmental Goals:

To enhance the quality of life by allowing residents a second opportunity in the year to apply for budget billing
or equal pay, as opposed to only once annually.

To engire that all the books are cleared by the end of the year and all over due accounts are sent to collections
for reconciliation.

To achieve a zero complaint policy that will ensure that both residents asrdgidants receive quality and
timely service.

To establish a cross training connection within the department that will allow each employee to learn the role
and function of other employeeds in the division, whi

To train every division employee the new softwar&pringbrook This will be done on an as needed basis
during the process of the completion for all the projects.

20102011 Performance Objectives:

The overall objective is to ensure that customer and meter information is entertbe iobonputer system in a
timely manner and to maintain a high and consistent level of service to the customer.

1. To review and identify any potentially 3. To research and identify the most
new internal methods or technologies that effective customer service
other municipalities, City directors and trainings/conferences and implement the
office managers aretilizing to increase exercises that promotes quality ideas on
customer servicgCity Goal 4.2, 5.3) customer service once a quartefCity

Goal 4.2)

2. To clear off the books and ensure that all
overdue bills are updated and accounted 4. To coordinate a cross training exercise
for in the sectionBad Debthby filtering once a month thawill allow different
through collections at least 1 week a employees to learn other positions by
month.(City Goal 4.14.2,5.3 switching with them for a day. This will

increase specialization and accuracy in
different positions(City Goal 4.2, 4.3)
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Utility Billing Division

Performance Measurements:

Input Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1611
1. Operating Expenditures $407,356 $286,958 $386,536 $286,113
2. Number of FullTime Equivalents 5.50 4.00 5.50 4.00
3. Total Employee Hours 11,574 10,280 8,398 7,250
4. Customer Base 5,320 5,436 5,555 6,015
QOutput Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1011
1. Number of Utility Bills Issued 63,841 64,666 66,664 68,795
2. Utility Billing Billed $18,171,389| $18,125,333 | $16,738,355| $15,379,222
3. Shut Offs/Past Dues Received $446,978 $425,325 $387,575 $365,552
4. Number of Utlity Bill Adjustments 8,295 5,262 3,608 2,552
5. Number of Cash Receipting 56,722 59,693 61,552 63,227
6. Number of Shut Offs/Past Dues 15,350 14,228 13,823 12,331
7. Final Billing (Terminated Accounts) 1,545 1,530 1,513 1,505
Efficiency and Effectiveness Actual 0809 | Budget 0910 | Actual 09-10 | Budget 1611
= E?J?i?]évgggwgig?se) (Average 3 minutes 3 minutes 5 minutes 4 minutes
2. % of Bills Adjusted 12.99% 8.00% 5.41% 5.00%
3. Cash Receipting Processed per FT 14,181 15,000 15,388 16,250
4. % of Accaunts Billed Correctly 87.03% 90.00% 94.59% 95.00%
> égt:gr’:ﬁ:%ssrsggge' as a % of 13.14% 8.00% 4.76% 4.00%
6. Expenditures as a % of General Fu 4.78% 4.00% 4.91% 5.00%

Page123




Utility Billing Division

1 Utility Billing Supervisor
(21.00)

1 Utility Receptionist
(1.00)

2 Utility Billing Clerk
(2.00)

SIGNIFICANT BUDGET ITEMS : $12,000 increase in costs to print and mail utility bills.

Materials, Supplies &
Services
30%

Proposed Expenditurds

450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Expenditure Trendls

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed ‘

2007 ‘ 2008 ‘ 2009 ‘ 2010

‘ 2010 ‘ 2011 ‘
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Fund 10- General
Sub 11 - Executive
Division 41420- Utility Billing Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual Approved | Adjusted Proposed
Personnel Services 243,448 330,577 319,329 224,199 277,517 199,313
Materials, Supplies & Services 59,687 74,779 65,791 62,760 84,903 86,800
Interfund Transactions 2,000 - —
Capital Outlay 3,284 - 1,416 - 359 -
Expenditure Total: 306,420 407,356 386,536 286,959 362,779 286,113

2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual Approved | Adjusted Proposed
General Taxes & Revenues 306,420 407,356 386,536 286,959 362,779 286,113
Revenue Total: 306,420 407,356 386,536 f 286,959 | 362,779 | 286,113

2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved | Adjusted Proposed

Elected - -

Appointed 0.50 0.50 - -

Full-time 5.00 5.00 4.50 4.50

Part-time/Seasonal

FTE Total: 5.50 5.50 450] 4.50]
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Utility Billing Division

Fund 10- General
Sub 11 - Executive
Division 41420- Utility Billing Detail

Personnel Services

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

Salaries

Overtime

FICA

Medicare
Employee Benefits
Bonus

Retirement

Health Insurance
Dental Insurance
Vision Insurance
Long Term Disability

159,121
3,066
2,271

10,370
1,624
18,840
41,856
4,570
947
784

214,866
2,831
3,198

10,433
25,552
64,958
6,400
1,322
1,016

206,849
1,636
3,023

11,589
24,055
64,177
5,827
1,246
928

139,974

7,879
2,250
14,818
52,920
4,644
940
774

175,940
2,790
189
2,305
13,648

20,837
54,453
5,425
1,138
793

116,813

1,694
7,242
2,000
15,618
50,400
4,000
835
711

243,448

330,577

319,329 |

224,199 |

277,517 |

199,313

Materials, Supplies, Services

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

Travel & Training

Office Expenses & Supplies
Meetings

Uniforms & Clothing

Equipment Supplies & Maintenance
ltron Support

Collection Fees
Professional/Technical Services
Utility Billing Mailing/Printing

1,172
1,598

3,274
7,376

46,267

1,581
1,601

316
215
7,637

63,428

1,963

7,553
3,074

53,201

2,660
9,600
2,500

48,000

30

341
9,597
8,515

66,420

1,500

10,000
10,000

5,000
60,000

59,687

74,779

65,791 |

62,760 |

84,903 |

86,800

Capital Outlay

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

Computer Equipment
Office Equipment

3,284

1,416

359

3,284

1,416 |

359 |

Interfund Transactions

2007
Actual

2008
Actual

2009
Actual

2010

2010

2011
Proposed

Transfer to Fleet Fund
Other Fund Transfer

2,000

Approved

Adjusted

2,000
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— 41710 Engineering Division

EAGLE

M@ el N o AN

Mission To enhance the quality of life by
implementing superior master plans for theycit
infrastructure, ensuring excellence in construction of
municipal facilities and providing cost effective
maintenance for them.

Improving the infrastructure of Eagle Mountair]

The Engineering Division falls under Public Works a
unfortunately, quality engineering often goes unnoticq:
This depament is responsible for the supervision aff
performance of all engineering services of the City. T§
department is in charge of developing programs
public improvements, inspection of all improveme
constructed by or for the City, supervision, a

development of market plans.

The Engineering Division finds ways to improve b
ensuring its performance remains skillful and prom
eventually eliciting major shoterm and longerm
benefits. On a consistent basis, all records of City utilities, tsfraad properties including parks, zoning

changes, rightsf-way and addresses are maintained and updated. This department oversees the construction

of infrastructure and capital facilities by reviewing and approving construction plans and conducting
inspections to assure that approved plans are followed during the construction process. Once the
improvements have been made, it is the responsibility of the Engineering Division to recommend when

buil ding per mits may be i s s heeidprovemedts (iliich tra@sifets ythie s acce
maintenance responsibility to the City). The Engineering Division assess what impacts these improvements

place on the City system and what reparations are then needed (water rights transfers, bonds, impact fees, etc.).

As needed, the Engineering Division also reviews Cit
adequately address the Citybs needs.

The Engineering Division is also charged with providing information to prospective developers, builders, an
consulting engineers on availability, size, and location of all City utilities. All construction activities
monitored through the Engineering Division provide for a safe living environment for the citizens and to
minimize the long term maintenance oése facilities. They review all public improvements plans, prepare
the plans and specifications, and supervise construction of all projects authorized by City Council which

coll ectively generate revenue to the Citybds Gener al F
Top 5 Accomplishmentgém FY 20092010
City Goals Accomplishments
1. Geographic Information System (GIS), which captures and analyz
5.3 data linked to location, has been updated on most infrastructures
City.
2. Created the water model for the entire Citysesdially providing bette
4.4,53 information and accuracy in locating underground pipes and \
mains.
4.4,53 3. Created the wastewater model which covers the entire city.
3.1 4.2 4. The Capi.tal Facilities Project (CFP) was updated for the prog
’ future projets the next 5 years.
3.2,33 5. Completed all major projects from the past 2 years.
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Engineering Division

Departmental Goals:

To review plans for future construction projects and constantly factor in all potential obstacles that may occur.

To provide timely and accate inspection of Public Work projects.

1 To provide facilities to meet the needs and desires of City residents.

1 Maintain upto-date design, current master plans and construction practices.

20102011 Performance Objectives:

The overall objective it provide a fluid and efficient procedure for applicants developing in the City and to
ensure that adequate construction methods are met for public improvements.

1.

To ensure accuracy and safety by annually
reviewing and updating master plangCity
God 4.3)

To enhance efficiency of the City by
overseeing and annually reviewing City
maintenance program&City Goal 3.1, 3.3)

To improve the Geographic information
System (GIS) by increasing accuracy on the
maps, allowing remote access to all City
depatments, and easing outpuCity Goal
5.3

4. To implement a plan to annually review

current Public Works construction guidelines.
(City Goal 3.1, 3.2, 3.3)

To review new projects within a 2 week time
period.(City Goal 4.2)
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Engineering Division

Performance Measurements:

Input Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1611
1. Operating Expenditures $768,537 $341,494 $747,119 $240,302
2. Number of FulTime Equivalents 9.00 3.33 3.67 2.67
3. Total Employee Hours 16,897 7,183 7,813 5,733
Output Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1611
1. Capital Improvement Projects New New 6 6
Completed
2. Number of Construction Projects New New 12 13
3. Numb_e_r (_)f new pro_Jects completed New New 2 >
(subdivisions) and inspected
4. Number of site plans/conpts New New 6 6
approved
5. Capital Improvement Projects New New $20,000,000|  $25,000,000
Completed Value
Efficiency and Effectiveness Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1611
1. Capital Improvement Projects
Completed Value per Resident New New $83333 $1,000
2. Authorized Personnel as a % of o o o o
General Fund ETEs 12.45% 4.61% 5.50% 4.00%
i 0,
3. Expenditures as a % of General 9.02% 4.01% 9.49% 3.05%

Fund
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Engineering Division

1 Public Works Director
(0.33)

1 Public Works Office Manager 1 City Inspector 1 Engineering Assistant
(0.33) (1.00) (1.00)

SIGNIFICANT BUDGET ITEMS : There are no significant budget iteitiis fiscal year.

. Capital
Proposed Expendlturﬂs Outlay
Materials, Supplies 4%
Services
11%
Expenditure Trends
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed ‘
2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011 ‘
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Engineering Division

Fund 10- General
Sub 11 - Executive
Division 41710- Engineering Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual Approved Adjusted Proposed
Personnel Services 412,722 579,396 418,226 271,694 285,722 204,421
Materials, Supplies & Services 275,734 138,613 268,187 69,800 34,185 27,500
Interfund Transactions 131,000 22,000 39,000 - - 8,381
Capital Outlay 2,500 28,528 21,706 - 2,758 -
Expenditure Total: 821,956 768,537 747,119 341,494 322,666 240,302
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual Approved Adjusted Proposed
General Taxes & Revenues 821,956 768,537 341,494 322,666 240,302
Revenue Total: 821,956 768,537 - | 341494 322,666 240,302
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved Adjusted Proposed
Elected - -
Appointed - -
Full-time 8.00 9.00 3.67 2.67 2.67 2.67
Part-time/Seasonal - -
FTE Total: 8.00 9.00 3.67 2.67 2.67 2.67
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Engineering Division

Fund 10- General
Sub 11 - Executive
Division 41710- Engineering Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual Approved Adjusted Proposed
1111 Salaries 282,021 401,908 294,020 192,362 197,874 136,670
1211 Overtime 5,787 7,728 5,383 - 3,351 -
1242 Car Allowance 3,230 5,727 - 5,700 5,000
1300 Employee Benefits 14,586 19,427 16,697 11,427 10,715 6,746
1511 FICA 4,150 5,854 4,138 - 226 -
1512 Medicare - 2,700 1,982
1311 Bonus 4,000 - - 2,000 - 2,000
1521 Retirement 33,271 47,894 34,493 21,490 23,460 14,547
1541 Health Insurance 59,701 81,822 50,859 39,161 37,073 33,592
1545 Dental Insurance 6,442 8,034 4,607 3,437 3,069 2,666
1548 Vision Insurance 1,352 1,671 992 695 645 557
1561 Long Term Disability 1,412 1,828 1,312 1,122 908 663
Total: 412,722 579,396 418,226 | 271,694 | 285,722 204,421
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual Approved Adjusted Proposed
2121 Dues, Subscriptions, Memberships 323 469 2,086 1,200 930 1,200
2321 Travel & Training 3,173 3,409 3,323 4,500 4,796 3,400
2369 Meetings 243 238 198 500 352 -
2411 Office Expenses & Supplies 1,303 2,383 2,079 - -
2431 Uniforms & Clothing 785 1,963 778 500 400 800
2513 Equipment Supplies & Maintenanc 1,440 7,953 2,969 3,000 2,282 2,000
2523 Blue Stakes Supplies 8,969 6,572 - - -
2531 Mileage Reimbursement - - - 100 270 100
4320 Engineering Services 77,517 61,375 119,089 - 300 -
4531 Professional/Technical Services 181,981 54,252 137,666 60,000 24,855 20,000
5002 Misc. Services & Supplies - - -
Total: 275,734 138,613 268,187 | 69,800 | 34,185 27,500
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual Approved Adjusted Proposed
7412 Computer Equipment 2,500 24,695 16,565 - -
7414 GIS Equipment 2,228 - -
7410 Equipment 3,833 2,913 - 2,758 -
Total: 2,500 28,528 21,706 | - 2,758 -
2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual Approved Adjusted Proposed
Transfer to Fleet Fund 131,000 22,000 39,000 - 8,381
Other Fund Transfer - - -
Total: 131,000 22,000 39,000 - - 8,381
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EAGLE
(D] S

T [N

41800 Planning Division

M

Planning the growth of the Cityith the Open Spaceg
Completion Plan

Mission To provide a vision for the growth of the City
and to preserve a high quality, livable community tha
reflectsEagl e Mountainds envi
by:

f Facilitating the smart and orderly growth of ‘ Open Space Completion Plan
the City; & City Center

I Protecting and enhancing the quality of life for }— priorities
all residents; -

1 Efficiently and effectively providingervices
for residents;

1 Encouragng the developent of well designed
communities with a full range of land use,
housing types and densities, efficient
transportation systems, open space and
recreation opportunities that enhance the
community, while preserving natural areas;

1 Ensuing that growth and devepment are
constructed in accordance with  City
ordinances and adopted City standards.

The Planning Department oversees land use and zoning within the City, so as to ensure consistency with State
and City laws, and provide for compatible deysient that protects the general health, safety, and welfare of

the public. By doing so, this helps the City to have a safer and more organized layout that can best meet the
needs of a growing community. As part of this process, the Planning Departmergsgoapplications for
subdivisions, master development plans, zone changes, conditional uses, business licenses, site plans, signage,
lot splits, accessory apartments, and concept land use plans. In addition to processing those applications,
Planning als@repares staff reports and makes presentations to the Planning Commission and City Council on
land use applications. Presenting to the City Council is very important so that the elected officials understand
and can approve of the direction the City intetmgo with its development. Because this is such a significant
part of the Planning Departmentds role, they attendec
City Council agenda items during that time.

Another aspect of the Planning Defpaent is to design and maintain the Geographic Information Systems

databases and maps. Keeping these updated helps the City to more accurately and effectively track what is

being built or constructed within the City. Also, by having clearer maps theiggDepartment can more

accurately design building or improvement plans for the City, such as the future land use and transportation
corridors plan. Lastly, the Planning Department al so
there wouldbe little incentive for residents to comply with the regulations, which could highly increase both

the danger to residents and the number of complaints issued within the City.

Top 5 Accomplishments from FY 2062010

City Goals Accomplishments
2.2,23 | 1. City Center open space improvement plan.
53 2. Improved mapping (pictometry available for all departments, updated a
' photos, better looking maps, etc).
3233 3. Review and completion of the Pole Canyon annexation and master
T development plan.
21 4. Development code amendments (solar/wind energy, signage, accessib
' structures, group homes, row classifications, business licenses).
2.1,3.1 | 5. Amendment to the future land use and transportation corridors plan.
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Planning Division

Departmental Goals:

The Eagle Mantain Planning Department is very concerned with safety, and stuattured community.
Through utilizing the improved mapping system, the Planning department strives to continue its mission of
facilitating smart and orderly growth in the City. In adufitto the accomplishments of last year, the Planning
Department hopes to continue to improve through the following goals in the coming fiscal year:

1 Create an Eagle Mountain master vision plan using Community Viz software that will show 3 examples
of how the City could potentially develop.

1 Mapping improvements, such as functionality, use by all departments, and visual improvements.
1 Major code amendments, including open space and bonus density codes.
1 Promoting sustainability and attracting busineskatdre interested in this area.

1 Rewrite/update the General Plan.

201032011 Performance Objectives:

The overall objective of the Planning Department is to maintain the highest level of service for land use and
business license applications. Some efspecific objectives that help accomplish this overarching goal
include the following:

1. Create a rewritten final draft of a City General 4. Complete one major code amendment by
Plan that will go through work sessions, public December 2010 and another by July 2011
workshops, and will be ready for adoption by (Open Space and Bonus Density, in any
July 2011 (City Goal 22, 2.3, 3.1) order).(City Goal 2.1, 3)

2. Begin modeling a master vision for the City 5. Promote and encourage sustainability by
through Community Viz software. Produce at assisting the Sustainability Committee,
least 3 examples of a City vision by July 2011. working with the Building Department, and
(City Goal 5.3) changing codes to address this isg@ity

Goal 2.1)

3. Produce a map atlas containing all useful maps
for the City to be available for use by al
departments, the Mayor, City Council,
Planning Commission, etc. by January 2011.
(City Goal 2.1, 4.2,5.1, 5.3)
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Planning Division

Performance Measurements:

Input Actual 08- Budget Actual 09- | Budget 16
09 09-10 10 11
1. Operating Expenditures $301,071 | $290,647 | $290,548 | $284,379
2. Number of FulTime Equivalents 4.00 4.00 3.50 3.50
Output Actual 08- | Budget 09 | Actual 09- | Budget 10
09 10 10 11
1. Total New Licenses Issued 133 140 130 125
2. New Commeral Licenses 11 14 15 17
3. New HomeBased Licenses 122 130 115 120
4. Business License Appeals Reviewed 0 2 1 2
5. Concept Plans Reviewed 3 2 2 2
6. Preliminary Plats Reviewed 6 5 2 4
7. Final Plats Reviewed 15 8 1 5
8. Master Site Plans Reviewed 1 1 0 1
9. Site PlanRReviewed 9 10 1 6
10. Rezones Reviewed 2 2 1 2
11. Master Development Plans Reviewed 3 2 1 2
12. Master Development Plan Amendments 4 3 0 2
13. Master Development Agreements Processed 0 2 1 2
14. General Plan Amendments Reviewed 2 4 3 3
15. Development Agreements Processed 1 3 4 3
16. Conditional Use Permits Reviewed 6 8 5 7
17. Recorded Plat Amendments 1 2 0 1
18. Annexation Policy Plan Amendments 3 3 0 2
19. Special Plans/Projects 4 3 3 4
20. Total Development Code Amendments
Reviewed by Planning Commission 7 11 11 13
21. Total Develgpment Code Amendments
Approved by City Council 9 10 9 10
22. Development Review Committee Meetings He 15 10 6 9
23. Development Review Committee Agenda ltem 40 30 12 20
24. Planning Commission Meetings Attended 16 16 15 15
25. Planning Commission Ageadtems 54 50 42 45
26. City Council Meetings Attended 20 20 23 22
27. City Council Agenda Items Prepared 46 40 36 40
- : Actual 08- | Budget 03 | Actual 09- | Budget 10
Efficiency and Effectiveness 09 go 10 gl
2. Percentage of City Council Meetings Attended 80% 80% 92% 88%
3. Total New Licenses Issued per Thousand Citize 578 6.00 542 550
4, Percentage of.TotaI Licenses Issued that are N 15.00% 11.54% 14.00%
Commercial Licenses 8.27%
5. Expenditures as a PercaritGeneral Fund 6.36% 4.50% 3.41% 4.00%
6. Personel as a Percenff General Fund=TEs 5.54% 5.15% 5.25% 5.25%
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PlanningDivision

1 Planning Director
(2.00)

1 Planning Coordinator 1 Senior Planner 1 Code Enforcement Officer
(0.50 (1.00) (1.00)

SIGNIFICANT BUDGET ITEMS: Planning coordinator position was reduced to 0.5 FTE.

Proposed Expenditurgs

Interfund
Transactions
1%

Materials, Supplies
Services
7%

Expenditure Trendp

400,000
350,000

300,000

250,000

200,000

150,000

100,000

50,000

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011
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Planning Division

Fund 10- General
Sub 32 - Planning and Zoning
Department 41810- Planning Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual Approved Adjusted Proposed
Personnel Services 152,802 314,151 280,028 272,307 258,208 260,991
Materials, Supplies & Services 11,244 13,745 21,043 18,340 32,279 20,750
Interfund Transactions 7,000 2,000 - - - 2,638
Capital Outlay 9,792 17,036 61 -

Expenditure Total:| 180,838 346,932 301,071 | 290,647 | 290,548 | 284,379

2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual Approved Adjusted Proposed
General Taxes & Revenues 180,838 346,932 301,071 290,647 290,548 284,379
Revenue Total: 180,838 346,932 301,071 | 290,647 | 290,548 | 284,379

2010 2010 2011
PERSONNEL SUMMARY(FTE) Approved Adjusted Proposed

Elected - - - -
Appointed - - -
Full-time . . 4.00 4.00 3.50
Part-time/Seasonal

FTE Total: 4.00[ 4.00[ 3.50]
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Planning Division

Fund 10- General
Sub 32 - Planning and Zoning
Department 41810- Planning Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual Approved Adjusted Proposed
Salaries 138,662 226,835 200,152 185,666 181,185 174,974
Overtime 1,889 1,533 528 - 519 -
FICA 2,213 3,869 4,056 928 835 928
Employee Benefit 9,508 13,460 15,200 10,584 14,641 9,921
Bonus 1,827 - - 2,000 1,750
Retirement 15,890 25,774 21,083 19,904 20,059 21,394
Medicare - - - 2,343 2,537
Health Insurance 19,270 37,211 34,428 47,040 34,394 44,100
Dental Insurance 2,535 3,619 3,119 4,128 2,861 3,500
Vision Insurance 535 844 650 835 586 730
Long Term Disability 641 1,005 812 1,222 784 1,157
192,970 314,151 280,028 | 272,307 258,208 | 260,991

2007 2008 2009 2010 2010 2011

Materials, Supplies, Services Actual Actual Actual Approved Adjusted Proposed
Dues, Subscriptions, Memberships 315 465 540 1,350 1,381 1,400
Public Notices - -
Travel & Training 2,786 3,800 6,229 5,000 5,655 7,200
Meetings 732 411 424 500 98 500
Office Expenses & Supplies 2,680 1,858 1,040 - -
Uniforms & Clothing 185 240 240 206 400
Mileage Reimbursement 315 854 - 250 56 100
Software,Maintenance & GIS 20 760 4,728 5,000 4,970 9,650
Professional/Technical Services 3,004 2,343 4,870 4,000 401 1,000
Misc. Services & Supplies - - 500
Discounts of Permit Fees 1,392 3,069 2,972 2,000 19,512

Total: 11,244 13,745 21,043 | 18,340 32,279 20,750

2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual Approved Adjusted Proposed
Equipment 3,868 - 61

Office Equipment 7,500 269
Computer Equipment 2,292 12,898
9,792 17,036 61 |

2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual Approved Adjusted Proposed
Transfer to Fleet Fund 7,000 2,000 - 2,638
Total: 7,000 2,000 - 2,638
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Economic Development Division
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Mission: To @courage appropriate economi ) )
development by providing service amenities & Local businesses gather for the street fai
employment opportunities to the residents a
increasing the Cityods

businesses, recruiting new businesses i
showcasing the community as an attree

investment opportunity.

The primary responsibility of this division is to crea}
and implement a sustainable developmerdtayy that g
wi || help increase the E
community viable and attractive to residents, visitq
and businesses. Eagle Mountain City is thdatgest
growing City in the State and has the land mass
become the "8 largest City inthe State of Utah. In &
City with great potential, the Economic Developmd
Division is always ready to prepare, position, a
promote Eagle Mountain City to business inquiries g
to proactively solicit business in target industries.

Specific aspects fothis division may be categorized into different areas: business retention, business
recruitment, and economic development outreach. Eagle Mountain City maintains an active business retention
program that encourages the retention of existing businesseslipg quality jobs and expanded tax base.

The City holds Street Fairs-Bhnually to revitalize local businesses on Peregrine Road extending to Nolan
Park.

The economic development outreach program generates interest and encourages the loeatibnsfi@esses

in Eagle Mountain City by utilizing different methodologies. One of the methodologies was a marketing
campaign launched in October 2009 for $250,000, which included rebranding the City logo, improved
informational packets, television commiatcslots, billboard advertisement and website redesign. This has
helped to promote Eagle Mountain City as premiere and attractive City to targeted residents, developers and
industries. Another methodology of the economic development outreach progtasthismproving and
strengthening external relationship with business community and real estate development practitioners. The
City Council has for a Redevelopment Agency (RDA) as well as a Community development Area (CDA) as
mechanisms to offer tax inceves to prospective companies. Because the City owns and operates its own gas,
electric, sewer and water utilities, the City is able to be even more creative in their incentive packages.

Top 5 Accomplishmentsom FY 20092010
City Goals Accomplishmerng
1.1, 1.2 1. Implemented the®1Economic Development Summit.
1.1 2. Launched the marketing campaign and rebranded the City.
1.2 3. Created Street Fairs for local businesses to gather twice a year.
11 4. Formed gffective contacts with businesses at the IntenatCouncil
' of Shopping Centers.
1.3 5. Hosted several site visits from Fortune 500 Companies.
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Economic Development Division

Departmental Goals:

f To broaden the Cityds tax base by attracting 5 new de
expand general fund dollangcessary for the City to maintain its high level of services.

1 To generate at least 50 new jobs and retain existing employment while stimulating industrial and commercial
growth.

1 To host 7 major Economic Development Summits to improve the economibeied] of businesses and
residents in Eagle Mountain City.

I To strengthen social, business, and professional networks between local and outside businesses.

I Toincrease City sales tax base by at least %5 which is expected to raise money and helsaheyiatéhe
mounting fiscal pressures.

20102011 Performance Objectives:

The overall objective is to develop a progressive and proactive economic development program designed to
sustain and expand the Citybds economic and empl oyment

1. To hosta Site Selector Summit in hopes of 3. To research and create a business incubator

eliciting business expansiofiCity Goal 1.1, program for the City which will accelerate the
1.3) development of entrepreneurial companies
through an array of business supgpo

2. To establish two networking group forums for resources, and servicg€ity Goal 1.1, 1.3)
local businesses that provides members with a
structured environment for the development 4. To focus on targeted businesses and increase
and exchange of quality businestereals as marketing efforts by making a list of
well as the opportunity to share ideas and companies and proactively followingp with
contacts(City Goal 1.1, 1.2) them through letters, visits, and presentations.

(City Goal 1.1, 1.3)
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Economic Development Divisior.

Performance Measurements:

Input Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1011
1. Operating Expenditures $9,957 $8,000 $24,143 $96,400
Output Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1011
1. Site Visits N/A N/A NEW FY10 NEW FY10
2. Economic Developments & Events N/A N/A NEW FY10 NEW FY10
3. Commercial Businesses NEW NEW 41 45
4. Residential Businesses NEW NEW 357 360
Efficiency and Effectiveness Actual 08-09 | Budget 0910 | Actual 09-10 | Budget 1011
1. New Jobs Created N/A N/A NEW FY10 NEW FY10
2. New Additional Businesses N/A N/A NEW FY10 NEW FY10
3. Rating of the overall quality of life in
Eagle Mountain City on a scale of 1
ek — O NEW NEW 3.85 3.90
5 meaning fAvery
4. Rating of the economic opportunity
in the C|t)_/ ona scaNIe of 1 to 5, with NEW NEW 3.11 3.15
meaning fAstrongl
meaning Astrongl
5. Rating of the commercial growth in
the City ona scale~of 1to 5, with 1 NEW NEW 421 4.95
meaning fistrongl
meaning fAstrongl
6. Expenditures as a % of General Fu 0.12% 0.09% 0.31% 1.22%
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Economic Development Divisior.

The City Assistant Manager also acts as the Economic Development Director and is paid out of the Executive budget.

City Assistant Manager

Economic Development Director

SIGNIFICANT BUDGET ITEMS :  $85,000 bdgeted for marketingampaign.

Expenditure Trends
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2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011
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Economic Development Divisior.

Fund 10- General

Sub 18 - Boards, Commissions and Council

Division 41910- Economic Development Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual |Approved| Adjusted | Proposed
Personnel Services
Materials, Supplies & Services 7,500 9,957 24,143 8,000 184,900 96,400
Interfund Transactions
Capital Outlay
Expenditure Total: 7,500 9,957 24143 8000 184,900 | 96,400
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual |Approved| Adjusted | Proposed
General Taxes & Revenues 7,500 9,957 24,143 8,000 184,900 96,400
Revenue Total: 7,500 9,957 24143 8000 184,900 | 96,400
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual |Approved| Adjusted | Proposed
Elected - - - .
Appointed - - - -
Full-time - - - -
Part-time/Seasonal - - - - - -
FTE Total: 0.00 0.00 0.00] 0.00] 0.00] 0.00
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Economic Development Divisior.

Fund 10- General
Sub 18 - Boards, Commissions and Council
Division 41910- Economic Development Detalil

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual |Approved| Adjusted | Proposed
1111 Salaries - - - - - -
1211 Overtime - - - - - -
1300 Employee Benefits - - - - - _
1511 FICA - - - - - -
1311 Bonus - - - - - -
1521 Retirement - - - - - -
1531 Worker's Compensation - - - - - -
1531 Medicare - - - - - -
1541 Health Insurance - - - - - -
1999 Reserve For Pay Adjustments - - - - - -
Total: - - - | - | - | -
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual |Approved| Adjusted | Proposed
2411 Office Expense & Supplies -
6522 Economic Development 5,636 9,957 24,143 - 8,681
Conference on Business Incubation - 1,200
Site Selectors Summit - 1,200
Utah Alliance for Economic Development - 500
EDCUtah Membership - 2,000
Golf Tournament/Economic Summit - 2,000
Lehi Area Chamber - 2,500
Luncheon hosting - 2,000
ICSC Conference 4,000 8,953 5,000
Marketing 80,000
Dues and Meetings 2,500 5,650
Meetings - - -
Professional & Technical Services -
Marketing Tools 1,500 161,616
Total: 5,636 9,957 24,143 8,000 | 184,900 | 96,400
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual |Approved| Adjusted | Proposed
7000 Capital Outlay
Total:
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41930 Youth City Counc
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Mission: The youth City Council provides Eagl
Mountain City youth with the opportunities to learn abc
the democratic process and mupal government as wel
as provide meaningful contributions to the City a
recommendations to the City Council on issues espec
related to the youth in the community.

Eagle Mountain Cit

The Youth Council was created by the City to provide a
opportunity for the youth ithe community to learn about
and participate in local gowement. The Youth Council |
organizes and takes part in service projects and commun
events. Students in grades 22 who reside or attend school
in Eagle Mountain, Cedar Fort, Fairfield, White Hills, or &
Saratoga Springsre eligible to participate in th¥outh
Council. Youth Council meetings are generally held the
first Thursday of each month at 4:00 PM in tfeevnstairs
training room at City Hall.

SIGNIFICANT BUDGET ITEMS : There are no significant budget items this fiscal year.

Expenditure Trendp

5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Actual Actual Actual Approved Adjusted

2007 2008 2009 2010 2010
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Youth City Council

Fund 10- General

Sub 18 - Boards, Commission and Council
Department 41930- Youth Council Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual |Approved| Adjusted | Proposed
Personnel Services
Materials, Supplies & Services - 4,537 3,723 2,000 1,550 2,000
Interfund Transactions
Capital Outlay
Expenditure Total: - 4,537 3,723 2,000 1,550 2,000
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual |Approved| Adjusted | Proposed
General Taxes & Revenues - 4,537 3,723 2,000 1,550 2,000
Revenue Total: - 4,537 3,723 2,000 1,550 2,000
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual |Approved| Adjusted | Proposed
Elected - - -
Appointed - -
Full-time - -
Part-time/Seasonal - - - - - _
FTE Total: 0.00 0.00 0.00 0.00 0.00 0.00
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Youth Cy Council

Fund 10- General

Sub 18 - Boards, Commission and Council
Department 41930- Youth Council Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual |Approved| Adjusted | Proposed
1111 Salaries - - -
1211 Overtime - -
1300 Employee Benefits - -
1511 FICA - -
1311 Bonus - -
1521 Retirement - -
1531 Worker's Compensation - -
1531 Medicare - -
1541 Health Insurance - -
1999 Reserve For Pay Adjustments - - - - -
Total: - - - | - | - | -
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual |[Approved| Adjusted | Proposed
2121 Dues Subscriptions & Membership
2321 Travel and Training
2411 Office Expenses & Supplies
6527 Grants/Cont.- Youth Council
5856 Youth Council - 4,537 3,723 2,000 1,550 2,000
Total: - 4537 3723 | 2,000 | 1,550 | 2,000
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual |Approved| Adjusted | Proposed
7000 Capital Outlay
Total:
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41960 Senior Citizens Counc
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Mission: The Senior Citizens Council provides Eag A few members of the Senior Citizens Coun
Mountain City residents who classify as senior citizens
the opportunities to participate in the democratic process
the municipal level as well sa provide meaningful
contributions to the City and recommendations to the (
Council on issues especially related to the seniors in
community.

The Senior Citizens Council provides activities and resourd
for Eagle Mountai residents ages 55 and olde€Fhey also

make recommendations to the YCi€ouncil with respect to
programs and facilities for senior citizensenior Council
members are appointed by the Mayor, with the consent of
City Council for terms of four yearsSenior Citizens Council
meets on a regular basis to learn about gowemal

processes and to participate in activities, service projects,

The fPllowing is an overview of regularly schedulsénior ativities each month lunch bunch, dominoes,
Bunco, craft class, Mahjongg, Bingo, book club, and Canasta.

SIGNIFICANT BU DGET ITEMS: The Senior Council was awarded a grant to purchase a van.
Senior Council will expend $67,000 for vehicle purchase, fuel, and maintenance.

Proposed Expenditurgs  Personnel Services Materials, Supplies &
7% Services
5%
Interfund
Transaction
88%

Expenditure Trends
80,000
60,000
40,000

20,000

Actual Actual Approved Adjusted ‘ Proposed ‘

2008 2009 2010 2010 ‘ 2011 ‘
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Senior Citizens Council

Fund 10- General

Sub 18 - Boards, Commission and Council
Department 41960 Senior Council Summary

2007 2008 2009 2010 2010 2011
EXPENDITURES Actual Actual Actual Approved | Adjusted | Proposed
Personnel Services 5,000
Materials, Supplies & Services 622 2,246 4,000 3,233 4,000
Interfund Transactions 67,000
Capital Outlay
Expenditure Total: - 622 2,246 4,000 3,233 76,000
2007 2008 2009 2010 2010 2011
REVENUES Actual Actual Actual Approved YTD Proposed
General Taxes & Revenues - 622 2,246 4,000 3,233 76,000
Revenue Total:| - 622 2,246 4,000 | 3,233 | 76,000
2007 2008 2009 2010 2010 2011
PERSONNEL SUMMARY (FTE) Actual Actual Actual Approved YTD Proposed
Elected - - - - - -
Appointed - - - - - -
Full-time - - - - - -
Part-time/Seasonal - - - - - -
FTE Total: 0.00 0.00 0.00 0.00 0.00 0.00
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Senior Citizens Council/

Fund 10- General
Sub 18 - Boards, Commission and Council
Department 41960 Senior Council Detail

2007 2008 2009 2010 2011
Personnel Services Actual Actual Actual Approved Proposed

Salaries 5,000

Overtime

Employee Benefits

FICA

Bonus

Retirement

Worker's Compensation

Medicare

Health Insurance

Reserve For Pay Adjustments

2010 2011
Materials, Supplies, Services Approved Proposed

Dues Subscriptions & Membership

Travel and Training

Office Expenses & Supplies

Grants/Cont.- Youth Council

Senior Council 622 2,246 4,000 3,233 4,000

622 2,246 | 4,000 | 3,233 | 4,000

2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual Approved YTD Proposed

\ Capital Outlay

Page 159



Page 160




Parks Division

Mission: To maintain designated areas and provi - -
high quality park services, while building new par Mountain Ranch Bike Park
and trails in the City for recreational activities and tF

residents of Eagle Mountain.

Eagle Mountain City has a huge land massissive
future growth potential, and varied existi
devel opment and park sy
community, originally incorporated in 1996, and h
grown significantly since its incorporation to a curre
population of approximately 23,000 and Jarks.
Many of the undeveloped lands that are considere@iss
the overall park acreage come from the unfinishf# ==
project sites of developers. This division has ai
not only to construct parks, but to develq
undevel oped | and whiwne
and openness of the current Eagle Mountain landsc
The Parks Division provides recreation for all ages @
helps in facilitating connections between reside
parks, and trails.

Yy young

The Parks Division is responsible for the beautification maghtenance of parks and open spaces throughout
Eagle Mountain City. They provide a high quality of landscaping maintenance, irrigation systems, construction
projects, chemical applications, and playground maintenance that enhance the beauty of réaesdmna

Parks operation provides a safe environment by overseeing that the grass is clipped at a manageable length and
in good condition for residents and children. The Parks Division adheres to high standards by keeping the
recreational areas clean amdjanized throughout the year. This division maintains flower beds and xeroscape
areas on both roadways and entryways. The Parks Division also prepares baseball diamonds for recreation
program games and helps remove snow off the roadways and theafyail w

One of the 33 parks in Eagle Mountain City is Mountain Ranch Bike Park, which is the first of its kind on the
Wasatch Front. It spans 30 acres and features three jump lines;stiylojpack, a single track, a skills area

with 200 yards of wood fdures, a teetdptter, a pump track, a beginner trail, and an uphill trail. The City
received assistance from the Wasatch Area Freeride Trails Association (WAFTA) and resident volunteers with
the design and construction of the park. WAFTA will alsohbiing with the ongoing maintenance of the
park.

Top 5 Accomplishmentgrom FY 20092010
City Goals Accomplishments

23 41 1. Thg Sound Barrier_for the SI_<ate Park was completed in 10 weeks
T built in-house, saving the City $30,000.

29 93 2.The|ands_ape | ocated on the cente
T completed irhouse for only $11,000.

29 93 3. Beautified and completed the Mountain View Entrance that wag
T unfinished by developers in just 5 weeks.
23 4. Completed and enhanced the landscafp&agle Point Entrance th

' was left unfinished by developers.
2.3,4.1 5. Completed Mt. Airy Park ifhouse saving the City close to $100,00Q

Pagel61



Parks Division

Departmental Goals:

1 To complete and enhance the quality of all unfinished areas left behind from deselope

il
f

To closely monitor and evaluate parks and their state/conditions in order to improve the level of maintenance.

To continue the vision of park and facility development with the end result of always improving.

To evaluate and improve the level of deevprovided to all residents.

To develop and maintain beautification in key areas of the City.

201032011 Performance Objectives:

The

overal/l objective i

safei through timely and efficient maintenance.

1.

To continue coordinating meetings and
training exercises every Monday, identifying
identify any potential issues or challenges in
room for improvement. (City Goal4.2, 4.3

To ensure that daily inspiéans of all parks
and open spaces in the City continue in order
to identify problematic issues before they
worsen or complaints arisgCity Goal 2.3)

S

t

3.

4.

Page162

0O ensure that thed par ks,
To increase the number of volunteer
participation, and implement  routine

maintenance on trees inrga and other public
property. (City Goal 2.3, 5.1)

To maintain existing playgrounds, upgrade
maintenance on all baseball and soccer fields
and provide training for all positiongCity
Goal 2.2, 2.3)

t

r



Parks Division

1 Assistant Public Works Director
(0.25)

1 Parks Foreman

(1.00)
2 Parks Technician 1 Irrigation Technician
(2.00) (0.50)

SIGNIFICANT BUDGET ITEM S: Reduction in staffing by 1.75 FTé&nd ncreased landscape
maintenance contract by $37,400.

Interfund

Transaction%d EXpe nditurds
6%

Expenditure Trends

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Actual ‘ Actual ‘ Actual ‘ Approved ‘ Adjusted ‘ Proposed ‘

2007 ‘ 2008 ‘ 2009 ‘ 2010 ‘ 2010 ‘ 2011 ‘
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Parks Division

Fund 10- General
Sub 41 - Public Works

Department 45100- Parks Summary

EXPENDITURES

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

Personnel Services

Materials, Supplies & Services
Interfund Transactions

Capital Outlay

178,866
64,757
65,000

9,698

300,672
141,663
2,664,288
40,872

283,569
114,844
60,000

299,429
166,200

7,700

294,277
154,402

211,380
183,700
26,313

Expenditure Total:

318,321

3,147,496

458,413 |

473,329 |

448,678 |

421,393

REVENUES

2007
Actual

2008
Actual

2009
Actual

2010
Approved

2010
Adjusted

2011
Proposed

General Taxes & Revenues

318,321

3,147,496

458,413

473,329

448,678

421,393

Revenue Total:

318,321

3,147,496

458,413 |

473,329 |

448,678 |

421,393

PERSONNEL SUMMARY (FTE)

2007
Actual

2008
Actual

2009
Actual

2010

2010

2011
Proposed

Elected

Appointed

Full-time
Part-time/Seasonal

3.00
8.00

3.00
8.00

Approved

Adjusted

FTE Total:

11.00

11.00
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Parks Division

Fund 10- General
Sub 41 - Public Works
Department 45100- Parks Detail

2007 2008 2009 2010 2010 2011
Personnel Services Actual Actual Actual Approved Adjusted Proposed
1111 Salaries 124,573 206,980 187,386 188,094 187,873 129,719
1112 PT/Temp Seasonal Salaries - 1,925 - -
1211 Overtime 14,200 19,133 15,653 5,000 18,025 -
1300 Employee Benefits 3,672 7,202 7,496 10,769 12,603 8,043
1511 FICA 4,736 7,850 4,148 - 218 -
1311 Bonus - - 2,750 1,875
1521 Retirement 10,813 18,130 21,580 20,254 23,934 17,343
1541 Health Insurance 18,133 36,548 40,268 64,680 43,828 47,250
1545 Dental Insurance 1,963 3,468 3,597 5,676 3,550 3,750
1548 Vision Insurance 391 724 778 1,148 737 783
1512 Medicare - - 2,696 1,881
1999 Long Term Disability 385 638 738 1,058 812 736
Total: 178,866 300,672 283,569 | 299,429 | 294,277 211,380
2007 2008 2009 2010 2010 2011
Materials, Supplies, Services Actual Actual Actual Approved Adjusted Proposed
2321 Travel & Training 370 602 765 1,525 445 2,500
Dues, subscriptions, & memberships - 475 275 700
2369 Meetings 88 40 85 200 200
2411 Office Expenses & Supplies 42 293 312 - -
2431 Uniforms & Clothing 1,201 1,560 2,092 3,200 2,213 2,400
2513 Equipment Supplies & Maintenance 11,699 19,232 18,757 17,700 15,235 17,700
2521 Vehicle Fuel & Maintenance (452) - -
2610 Buildings & Ground Maintenance - 5,000 719 5,000
3111 Utilties - - -
4531 Professional/Technical Services 25,882 62,600 68,980 100,000
4811 Equipment Rental/Lease 1,099 544 4,549 5,500 5,792 8,200
5002 Misc. Services & Supplies 1,170 145 - - -
5410 Landscaping Maintenance 27,819 21,444 35,178 40,000 44,012 30,000
5420 Trail Maintenance 7,907 447 1,978 10,000 15,000
Silverlake Trees 76,002 8,378 - -
5721 Chemicals & Fertilizers 13,362 11,732 17,320 20,000 16,732 2,000
5760 Other Special Departmental Supplies 9,624 - -
Total: 64,757 141,663 114,844 | 166,200 | 154,402 183,700
2007 2008 2009 2010 2010 2011
Capital Outlay Actual Actual Actual Approved Adjusted Proposed
7410 Equipment 9,698 40,872 - 7,700
Total: 9,698 40,872 - 7,700 | - -
2007 2008 2009 2010 2010 2011
Interfund Transactions Actual Actual Actual Approved Adjusted Proposed
Transfer to Fleet Fund 65,000 18,700 60,000 - 26,313
Other Fund Transfer 2,645,588 -
Total: 65,000 2,664,288 60,000 - - 26,313

Page 165



Page 166




-
41940 Recreation Division

EAGLE

QN AN

Mission  To provide high quality, organized an ) .
safe recreational activities for all Eagle Mountai Recreational activities @he Ranches Golub

City residents as efficiently and effectively
possible.

The Recreation Division provides a variety of sp
catering to all reidents including basketball, baseb
and soccer; with the new addition this past fiscal yeal
girls fast pitch softbal

In Athletic Services, adult and youth participants
provided the opportunity to compete in organiz
leagles, events, and tournaments. In this past fi
year, because of the increase in youth participants,
City was able to reorganize the different age group
their respective divisions. Following corre
organization procedures, this allowed Eagl®uvtain
City to qualify to enter the Babe Ruth League during
upcoming fiscal year. The Babe Ruth League is a y
development league that, if they qualify after the second year of participation, could organiz&tar fdam

to play on a nationaklel. If they perform well enough, this Afitar team has the opportunity to represent
Eagle Mountain City in the Little League World Series.

The Recreation Division provides a diverse array of sports programs that are now easy to access online
throught he City website. The youth baseball program had
The baseball program is divided into various sectionBall & Rookies for ages-8, Pee Wee League for

ages 78, Minors ages 40, Majors ages 112, and Pony League ages-18. The City also offers girls fast

pitch softball forages2 2 t hat begins in the summer. THLandCi t y6s s
is projected to see an increase of the 971 kids from last year. The Jr. Jetb&@bprogram also received an

increase of 96 kids for a total of 533 participants ranging frdtrbugh &' grades. For adults, there are two

menbés basketball |l eagues for ages 18 and up played at
and The Ranches Golf Club holds a junior golf camp for agk8. 6 Participants in the golf camp receive

instruction from The Ranches pros in driving, iron play, chipping, putting, and basic rules and etiquette. Each

player receives a gift package anfile 9 holes greens fee for participating.

Top 5 Accomplishmentsom FY 20092010

City Goals Accomplishments

45 1. Increased youth participation in City sports: baseball increased b
' kids, basketball increased by 96 kids, and soccer is projectdpass
|l ast yeard6s total of 971 ki ds|
53 2. Implemented the new online registration feature making recreat
' activities more accessible to residents on the City website.
45 3. Setup the Cityds baseball | eagu
' Ruth League due to increased youth participation.
45 4. A new Sports Supervisgoosition was added to the department in o

to focus on the recreational needs of the City.

5. Reorganized the baseball league into 7 divisions/leagueBallTL6
4.5 teams, Rokies 8 Teams, Peéd/ee (7) 7 Teams, Pa&¥ee (8) 5 Teamq
Minors 12 Teams, Majors 5 Teams, and Pony 3 Teams.
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