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MHTN Architects  |  280 South 400 West, Suite 250, Salt Lake City, UT 84101  |  801.595.6700  |  www.mhtn.com

Dear Melissa and Eagle Mountain City Council Members:

MHTN and our team of planners, urban designers, architects, and specialty partners are excited to leverage our relevant experience on 
behalf of Eagle Mountain’s Downtown plan. We will help create a vision to seize this opportunity and its unique timing to enhance 
quality of life, by creating a plan developed with significant community engagement and stakeholder collaboration resulting in 
a destination downtown. With strong support from City leadership as well as property owners, we are confident you can create an 
authentic downtown which is economically sustainable and welcoming to all while looking to the future to plan for much-needed 
essential civic facilities.  

MHTN’s Planning & Urban Design Team brings significant experience in designing and planning downtown environments including 
Saratoga Springs, Millcreek, Holladay, North Logan, Farmington, Vernal, and Kaysville. With each of these Projects MHTN has led 
the project management, as well as the community engagement processes. Our passion for listening to community voices and creating 
unique, community driven and market supported downtowns is second to none.  

OUR TEAM WILL BE SUPPORTED BY THE FOLLOWING SPECIALTY CONSULTANTS: 

	+ Kimley Horn brings transportation planning experience with frequent collaborations with MHTN, to support creation of a 
connected and accessible downtown for people walking, biking and driving. 

	+ Leland Consulting Group has significant experience throughout Utah County and with similar communities throughout Utah 
for market analysis and feasibility and will guide the market feasibility and land use alignment proposed within the downtown. 

	+ Civil Solutions Group knows your community’s infrastructure having already provided civil design services at Cory Wride 

Memorial Park and will help make wise planning level recommendations regarding your utility infrastructure. 

MHTN approaches each project with no preconceived notions about a solution for you coming into the project. We commit to a process 
which will uncover the assets and attributes that make Eagle Mountain unique and deliver an implementable plan, with elected official 
and citizen support to achieve your goals. Your downtown will be more than just a commercial center; it will be a community and 
cultural hub for generations to come.  

Sincerely,

Peggy McDonough Jan AIA, LEED AP

Project Executive & President, MHTN Architects
P 801.326.3260  E peggy.mcdonough@mhtn.com

Ryan Wallace AIA, AICP, LEED GA

Managing Principal & Planning Director, MHTN Architects
P 801.326.3248  E ryan.wallace@mhtn.com
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MHTN ARCHITECTS 
280 South 400 West, Suite 250 
Salt Lake City, UT 84101 
p: 801-595-6700 
e: ryan.wallace@mhtn.com  

Nature of Firm’s Principal Business: Architecture
Number of Years in Business: 101 Years
Federal Licensing Certificates:  
SLC Business License #LIC1979-04915

Federal Tax Identification: 87-0374713

MHTN Architects is a 100-person architecture and 
planning firm established in 1923. We are deeply 
committed to creating thriving communities 
throughout Utah and the Intermountain West. 
Headquartered in downtown Salt Lake City, Utah, 
we offer a comprehensive range of services, 
including vision-focused architecture, experiential 
graphic design, interior design, landscape 
architecture, planning, and placemaking.

With 11 team members in the planning and 
urban design team, and several projects recently 
completing at the end of the municipal fiscal year, 
our team has the capacity to successfully complete 
the project by the end of the year. 
 
 
 
 
 

UNIQUE QUALIFICATIONS FOR EAGLE 
MOUNTAIN’S DOWNTOWN PLAN 
Our team’s extensive experience in civic and 
community-based environments makes us ideal for 
Eagle Mountain’s Downtown planning project. Our 
unique qualifications include:

	+ DEEP LOCAL EXPERTISE: Founded in Utah, we 
understand the unique character and needs 
of our region. Our experience with multiple 
projects in Eagle Mountain, including the Parks, 
Trails, and Open Space Master Plan, Smith 
Ranch Regional Park design, and the Transit 
Fresh Look Study, makes us uniquely capable 
of understanding your community’s distinct 
issues and vision. We worked closely with your 
City Council on the Parks, Trails, and Open 
Space plan, making several revisions to ensure 
it captured the community’s goals, which have 
been well received and impactfully implemented.

	+ PROVEN TRACK RECORD: Our extensive 
portfolio includes successful downtown 
revitalization projects in communities similar to 
Eagle Mountain. Notably, we recently completed 
a Downtown plan for Saratoga Springs. We 
welcome you to contact our primary point of 
contact there, Doug Meldrum, to discuss his 
experience with the process.

	+ INTEGRATED APPROACH: As a multidisciplinary 
firm, MHTN offers a full spectrum of services, 
allowing us to view your project holistically from 
various design perspectives, creating value and 

a well-vetted project. For your project’s success, 
we have expanded our team with consultants 
specializing in transportation planning, civil 
engineering, and economic strategy, all familiar 
with Eagle Mountain and Utah County. For 
more details on Kimley Horn, Civil Solutions, 
and Leland Consulting Group, see Tab 3 of this 
document.

	+ EXPERIENCED & CREATIVE TEAM: Our 
100-person team brings a wealth of experience 
in community identity, placemaking, and urban 
design with a focus on connectivity and fiscal 
responsibility.  

COMMITMENT TO EAGLE MOUNTAIN 
MHTN Architects is dedicated to collaborating 
with Eagle Mountain stakeholders and officials to 
develop a Downtown Plan that reflects your unique 
community and vision. We listen to the community, 
analyze the site, and consider landscape and market 
conditions to find the best solutions that feel 
inevitable in your community. Our team’s integrated 
approach, extensive experience, and commitment to 
fiscal responsibility ensure a successful project that 
will serve your community today and for the next 
100 years.

MHTN does not have and bankruptcy filings within 
the last ten years and no current pending litigation 
involving the firm.

EXECUTIVE SUMMARY

SECTION 02  |  Executive Summary 2
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FIRM INTRODUCTION
Established in 1923 as a local Salt Lake City 
practice, MHTN Architects is a leading full-
service architectural firm with a widely respected 
reputation for design excellence, sustainable design 
ethics, professionalism, and integrity. Founded on 
values of leadership and innovation, MHTN offers a 
team of over 90 professionals serving clients locally, 
regionally, and across the country. Our team has a 
rich legacy of planning, programming, designing, 
and implementing for a variety of clients in civic, 
municipal, and community-based environments. 
Our master planning, urban design, and landscape 
design efforts are rooted in collaboration, with all 
key stakeholders a valued part of the team.

MHTN’s Planning and Urban Design Team offers 
a highly-focused and creative group with a broad 
depth of experience in placemaking, land use 
planning, civic architecture, and urban design. 

Comprised of architects, planners, urban designers, 
landscape architects, and sustainability experts, 
we take an integrated approach as we listen to 
and provide innovative ideas on projects. Our 
services include contextually-based master plans, 
transportation planning, placemaking, urban design, 
project visualization, programs, site plans, and 
designs for a variety of sectors and environments.

MHTN is one of the largest architectural and 
planning firms in Utah with relevant experience 
and expertise in placemaking and master planning 
projects of similar type. Our proposed team has 
the sufficient capacity, capability, and relevant 
experience needed to meet and exceed Eagle 
Mountain’s vision and goals for the Downtown 
Master Plan. 

DETAILED DISCUSSION

SECTION 03  |  Firm Introduction 3

South Commercial Area Plan  |  North Ogden City

MHTN has been absolutely 
instrumental in guiding Millcreek 
in the process to develop an 
unparalleled city center and 
city hall. Their creativity and 
professionalism is first rate! 
MHTN is truly adding magic to 
Millcreek.

MIKE WINDER
City Manager and Economic  
Development Director
Millcreek, Utah
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PROJECT UNDERSTANDING 
The Eagle Mountain downtown area is poised in a 
central community location, adjacent to regional 
attractions such as community landmark of Corey 
Wride Regional Park, while significant undeveloped 
land to create a thriving community and cultural 
hub. The new Downtown will provide public 
gathering, active streetscapes lined with shops, 
interspersed with spaces dedicated to recreation, 
art, and essential civic facilities like a new City Hall, 
public library, and public safety building.

The project capitalizes on its strategic location 
and perfect timing. With a neighboring 50-acre 
development underway and a surge in interest 
from businesses, Eagle Mountain is poised to 
become a hub for tourism focused on outdoor 
recreation. Existing and future developments will 
seamlessly integrate with the downtown core, 
ensuring easy access to regional transportation 
options. This will make it even more convenient for 
residents and visitors to explore and be immersed 
in the surrounding natural beauty of Eagle 
Mountain and Cedar Valley.

Unobstructed views and convenient access 
to trails, mountains, and future adjacent 
neighborhoods will be a cornerstone of the design. 
The Downtown area will seamlessly connect with 
existing pathways, allowing residents to easily 
incorporate outdoor activities into their daily lives. 
This focus on nature aligns with Eagle Mountain’s 
identity and caters to the growing demand for 
outdoor access.

25%
Vince Olcott
Project Manager
MHTN

75%

Ryan Wallace
Managing Principal
MHTN

65%

35%
Peggy McDonough
Project Executive
MHTN

Lauren Leydsman
Planning &  
Visualization
MHTN

Brent Crowther
Transportation  
& Mobility
Kimley Horn

Chris Zahas
Economic Strategist
Leland Consulting Group

Dayton Law
Utility Infrastructure
Civil Solutions Group

Emily Seang
Planning & 
Engagement
MHTN

Angela Tran
Planning &  
Documentation
MHTN

TEAM WORKLOAD & AVAILABILITY
Our depth of team, and recent projects completing at the end of the fiscal year result in significant 
presence of experienced team members available for Eagle Mountain’s Downtown Master Plan. 

40%

75%

25%

25%

25%
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Emily Seang 
Planning & Engagement 

MHTN

Ryan Wallace 
Managing Principal

MHTN

Lauren Leydsman 
Planning & Visualization

MHTN

Peggy McDonough
Project Executive

MHTN

Chris Zahas
Economic Strategist

Leland Consulting Group

Dayton Law
Civil Engineer

Civil Solutions Group

Brent Crowther 
Transportation & Mobility

Kimley Horn

Vince Olcott
Project Manager

MHTN

Angela Tran 
Planning & Documentation

MHTN

TEAM ORGANIZATION & QUALIFICATIONS
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LAUREN  
LEYDSMAN  
PLANNING & VISUALIZATION
MHTN Architects

B.S. Urban Ecology, Minor Geography
University of Utah 

Saratoga Springs Downtown Plan, Saratoga Springs, UT

North Logan City Center Master Plan, North Logan, UT 

Downtown Vernal Plan, Vernal, UT

Fresh Look Study (includes Eagle Mountain), WFRC & MAG

Commercial Core Transportation Plan, Brian Head, UT

West Davis Corridor Market Study, Davis County, UT

Millcreek City Hall, Millcreek, UT

Highland Drive Concept & Final Design, Salt Lake City, UT 

Town Center Branding, City of North Salt Lake, UT* 

*Prior to MHTN

RELEVANT EXPERIENCE

VINCE  
OLCOTT ASLA, SITES AP

PROJECT MANAGER & LANDSCAPE DIRECTOR
MHTN Architects

Bachelor of Landscape Architecture
Utah State University

Parks, Trails, and Open Space Master Plan, Eagle Mountain, UT

Smith Ranch Community Park Expansion, Eagle Mountain, UT

Vernal Downtown Plan, Vernal, UT

Lindon City Parks Master Plan Update, Lindon, UT

Children’s Justice Center, Tooele, UT

Canyon Country Discovery Center, Blanding, UT

Utah Valley Convention Center, Provo, UT

Tooele Courts Building, Tooele, UT

Mesquite City Hall, Mesquite, UT

Draper Library, Draper, UT

RELEVANT EXPERIENCE

RYAN  
WALLACE AIA, AICP, LEED GA, NCARB

PRINCIPAL & PLANNING DIRECTOR
MHTN Architects

Master of Architecture, NC State University 
Bachelor of Science, Urban Planning, University of Utah

Saratoga Springs Downtown Plan, Saratoga Springs, UT

North Ogden South Commercial Area Plan, North Ogden, UT

North Logan City Center Master Plan, North Logan, UT 

Parks, Trails, and Open Space Master Plan, Eagle Mountain, UT

Fresh Look Study (includes Eagle Mountain), WFRC & MAG

Vernal Downtown Plan, Vernal, UT

Millcreek City Center Master Plan, Millcreek, UT

Park City Arts & Culture District Master Plan, Park City, UT 

Grantsville Main Street Vision, Grantsville, UT

Kaysville Civic Plaza and Main Street Visioning, Kaysville, UT

RELEVANT EXPERIENCE

PEGGY  
MCDONOUGH JAN AIA, LEED AP

PROJECT EXECUTIVE & CIVIC DESIGN LEAD
MHTN Architects

Bachelor of Architecture
University of Notre Dame

Saratoga Springs Downtown Plan, Saratoga Springs, UT

Downtown Vernal Plan, Vernal, UT

Millcreek City Center Master Plan, Millcreek, UT

Park City Arts & Culture District Master Plan, Park City, UT

Commercial Centers Master Plan and Feasibility Study, Taylorsville, UT

Kaysville Civic Plaza and Main Street Visioning, Kaysville, UT

Kaysville City Hall Renovation and Addition, Kaysville, UT

Salt Lake County District Attorney’s Offices, West Jordan & SLC, UT

West Jordan Library & Viridian Event Center, West Jordan, UT

Salt Lake County, Draper Library, Draper, UT

RELEVANT EXPERIENCE



SECTION 03  |  Team Organization & Qualifications 7

RELEVANT EXPERIENCE

North Salt Lake Town Center Traffic Circulation Study, North Salt Lake, UT

WFRC Wasatch Choice Great Streets Typology, Salt Lake City, UT

North Salt Lake, General Plan, North Salt Lake, UT

University of Utah Campus Master Plan, Salt Lake City, UT

Cache County Transportation Master Plan, Logan, UT

Sedona Transportation Master Plan, Sedona, AZ

BRENT CROWTHER PE, PTOE, RSP1 
TRANSPORTATION & MOBILITY | Kimley Horn

Master of Science, Civil Engineering  
Virginia Polytechnic Institute and State University 

RELEVANT EXPERIENCE

Cory Wride Park, Eagle Mountain, UT

Mixed Use Development, Eagle Mountain, UT

Park Observatory, Eagle Mountain, UT

Smith Ranch Park Epanasion, Eagle Mountain, UT

Downtown Master Plan, North Logan City, UT

Master Plan, Vineyard City, UT

DAYTON LAW PE 
UTILITY INFRASTRUCTURE | Civil Solutions Group

B.S., Civil and Environmental Engineering  
Utah State University 

RELEVANT EXPERIENCE

Economic Development Strategic Plan, Vineyard, UT

Town Center Market Strategy, North Salt Lake, UT

Downtown Plan Update, Sioux Falls, SD

Downtown Redevelopment Plan, Albuquerque, NM

Downtown Civic Core Vision and Action Plan, Renton, WA

CHRIS ZAHAS AICP 
ECONOMIC STRATEGIST | Leland Consulting

Master of Urban & Regional Planning  
Portland State University 

RELEVANT EXPERIENCE

Saratoga Springs Downtown Master Plan, Saratoga Springs, UT

Downtown Vernal Master Plan, Vernal, UT

Grantsville Main Street Plan, Grantsville, UT

North Ogden South Commercial Area Planning, North Ogden, UT

Midvale State Street Corridor Study, Midvale, UT

Midvale Station Area Plans, Midvale, UT

ANGELA TRAN  
PLANNING & DOCUMENTATION | MHTN Architects

B.S. Urban Ecology  
University of Utah

RELEVANT EXPERIENCE

Saratoga Springs Downtown Master Plan, Saratoga Springs, UT

Downtown Vernal Master Plan, Vernal, UT

Spring Lane Park Master Plan, Holladay, UT

Economic Development Strategic Plan, Vineyard, UT

Midvale Station Area Plans, Midvale, UT

Brian Head Commercial Corridor Study, Brian Head, UT

EMILY SEANG  
PLANNING & ENGAGEMENT | MHTN Architects

B.S. Urban Ecology  
University of Utah

South Commercial Area Plan  |  North Ogden



SOUTH COMMERCIAL AREA PLAN 
Client/Owner: North Ogden City

16 acres  |  2023  |   Master Planning, Placemaking, Landscape Architecture

Peggy McDonough, Ryan Wallace, Vince Olcott, Lauren Leydsman, Emily Seang

Located along a critical corridor, the commercial area lacks activity 
with limited visibility due to car-centric design, varying development 

patterns, and sparse connection to adjacent residential neighborhoods. This 
area offers a unique opportunity to create a memorable new gateway, new 
amenities for residents, and an opportunity for economic vitality. The plan 
includes redevelopment options for surface parking and aging commercial 
buildings into a thriving destination. A key element is the daylighting of 
Coldwater Creek to create a new outdoor space for the community. The plan 
includes improved multi-modal connections, thoughtful placemaking, and a 
market-driven approach to a revitalized commercial area.

SARATOGA SPRINGS DOWNTOWN MASTER PLAN 
Client/Owner: Saratoga Springs City

220 acres  |  2023  |  Master Planning, Placemaking, Landscape Architecture 

Peggy McDonough, Ryan Wallace, Vince Olcott, Lauren Leydsman, Emily Seang, Angela Tran

The Saratoga Springs Downtown Plan establishes a vision for 220 acres 
of land located at a gateway intersection at the center of the rapidly 

growing community. The MHTN-led team provided planning and design 
services for the plan including design guidelines, land use recommendations, 
planning framework, and economic strategies. The plan seeks to create 
access for a variety of transportation modes and internal block structure to 
encourage a walkable and engaging future downtown. Recommendations 
include public amenity spaces to activate and create a destination for 
surrounding private, mixed-use development, with a focus on leveraging the 
natural beauty and access to the outdoors that is a core defining element of 
the community identity. 

8SECTION 03  |  Project Experience
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VERNAL DOWNTOWN PLAN
Vernal City

54 acres  |  2020  |  Master Planning, Placemaking, Landscape Architecture

Peggy McDonough, Ryan Wallace, Lauren Leydsman, Emily Seang 

 

The Vernal Downtown Revitalization Plan is a master planning effort 
that explores ways to retain and attract businesses, improve the 

pedestrian experience, and strengthen Vernal’s unique and memorable 
identity, all of which support a more vibrant downtown.  Included in this 
plan are placemaking strategies for a more walkable/bikable environment, 
transportation recommendations for streets within the study area and a 
market analysis that explores highest and best use for parcels. The area 
includes redevelopment options for aging commercial buildings and options 
for surface parking on open lots, providing possibilities of mixed-use 
development that attracts new economic opportunity.

MILLCREEK CITY CENTER MASTER PLAN 
Millcreek City

100 acres  |  2018  |  Master Planning, Placemaking, Landscape Architecture 

Peggy McDonough, Ryan Wallace, Vince Olcott

The Millcreek City Center project works in parallel with the City’s ongoing 
General Plan process to consider how the stretch between Highland and 

1300 East could incorporate placemaking strategies in the creation of an 
identifiable vibrant City Center. The area includes redevelopment options 
for surface parking and aging commercial buildings providing possibilities 
to add mixed-use development and attract new economic opportunity 
and residents to the city. The plan includes a focused look at improving 
walkability and transportation alternatives along auto-oriented streets to 
better connect this area to the many surrounding residential neighborhoods. 
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KAYSVILLE MAIN STREET VISION
Kaysville City

2018  |  Master Planning, Placemaking, Landscape Architecture

Peggy McDonough, Ryan Wallace, Vince Olcott

 

MHTN provided urban design and visioning services to the City of 
Kaysville as they begin to revitalize the heart of their City on Main 

Street. The project leverages current work to renovate and expand their 
Civic Center and City Hall. Main Street currently functions as a north-south 
thoroughfare for vehicles traveling through Kaysville. In the future, the City 
would like it to be a place that honors Kaysville’s unique history and heritage 
and sees it as a place where everyone in the community gathers. The street 
will be transformed from a high-speed auto-dominated corridor into a safe, 
vibrant hub for arts, culture, and events where local businesses can thrive. 

10SECTION 03  |  Project Experience

PARK CITY ARTS & CULTURE DISTRICT 
Park City Corp.

5.25 acres  |  2020  |  Master Planning, Placemaking, Landscape Architecture 

Peggy McDonough, Ryan Wallace, Vince Olcott

In association with Lake | Flato Architects, MHTN provided placemaking and urban 
design to support a master plan for a new Arts and Culture District in Park City. 

The project is a partnership between Park City, Sundance Institute and Kimball 
Arts Center. Located at a key city gateway, a five-acre site will be transformed into 
a vibrant arts district to augment the cultural offerings already available in Park 
City. Kimball Arts Center and Sundance Institute intend to construct new facilities, 
acting as owner anchor tenants in the new Arts and Culture District. Park City will 
construct facilities intended to support the creation of the arts district including a 
food hall, artist housing (live/work facilities), an electric bus transit station, public 
art, outdoor plaza and event spaces.
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STATION PARK MASTER PLAN 
Calthorpe Properties

250 acres  |  2004  |  Master Planning, Landscape Architecture

The Station Park Master Plan is a conceptual mixed-use town center 
master plan at the southwest corner of Park Lane and I-15/Legacy 

Highway and adjacent to the UTA’s FrontRunner commuter rail station. The 
master plan organizes the site into districts for phased development over 
time. The desire was to create a walkable town center feel that is easily 
accessed through multiple modes of transportation. Active outdoor spaces 
such as plazas, splash pads, and landscaped plaza areas, seamlessly integrate 
with the vertical mixed-use areas for the retail and office components. 

SECTION 03  |  Project Experience

HOLLADAY VILLAGE CENTER MASTER PLAN
Holladay City

25 acres  |  2003  |  Master Planning, Placemaking, Landscape Architecture

After incorporation as a city, Holladay inherited a traditionally strong 
neighborhood center from its former life as an unincorporated precinct 

of Salt Lake County. At the heart of one of the most desirable communities 
in Utah, this center possesses many of the qualities associated with a 
traditional town that enhance the quality of life—with human scale, walkability, 
convenient auto access and the opportunity to use public transit leading 
the list. The Holladay Village Center Master Plan creates not only a working 
plan for the commercial core of the city, but also an economic plan for 
revitalization. Central to the master plan is the recognition that the center 
could become the social gathering place for the City of Holladay.
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SMITH RANCH COMMUNITY PARK EXPANSION 
Eagle Mountain City

16 acres  |  2024  |  Site Planning, Placemaking, Landscape Architecture 

Peggy McDonough, Ryan Wallace, Vince Olcott

Eagle Mountain’s Smith Ranch Park seeks to improve and expand upon 
its existing park. The park’s design provides a variety of native and 

manicured landscapes to support active and passive uses, providing space 
for both people and wildlife. This is vital as Eagle Mountain’s access to 
open space is one of the City’s defining characteristics and is an important 
component to this re-conceived design. Unique play elements such as a ninja 
warrior course, skate park, themed bird play structure and nature play will 
create a dynamic experience for visitors of all ages. Additionally, the use of 
low maintenance and native plants make it a sustainable landscape design, 
staying true to Eagle Mountain’s rural character and supporting wildlife in a 
natural wash found within the park.

PARKS, TRAILS, AND OPEN SPACE MASTER PLAN
Eagle Mountain City

2020  |  Planning, Landscape Architecture, Community Engagement

Peggy McDonough, Ryan Wallace, Vince Olcott

The Parks, Trails, and Open Space Master Plan updates the City’s 2009 
plan. The 2020 plan identifies the City’s parks, trails, and open space 

needs based on rigorous data analysis and community engagement. The 
master plan provides details on migratory herds through the City and 
proposes a wildlife corridor and other open space conservation strategies. 
In addition, it provides a set of comprehensive recommendations for parks 
and trails that follow five guiding principles: 1) Promote healthy & active 
communities; 2) Encourage stewardship & civic pride; 3) Provide diverse 
offerings, amenities, and opportunities; 4) Cultivate resilient approaches; 
and 5) Conserve & enhance open space. The final recommendations have 
associated costs and prioritization for plan implementation.
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Doug Meldrum 
Economic Development Director
Saratoga Springs City
P 801-766-9793  E dmeldrum@saratogasprings-ut.gov 

Quinn Bennion
City Manager
Vernal City
P 435-781-7110  E qbennion@vernalcity.org

Francis Xavier Lilly
Planning & Zoning Director 
Millcreek City
P 801.214.2753  E flilly@millcreek.us

Shayne Scott
County Manager (Fmr. Kaysville City Manager)
Summit County
P 435.477.2873  E sscott@summitcounty.org

Jen McGrath
Deputy City Manager
Park City Corp.
P 435-615-5051  E jen.mcgrath@parkcity.org

Holly Smith
Assistant City Manager
Holladay City
P 801-272-9450  E hsmith@cityofholladay.com

Brad Hickman 
Parks and Recreation Director
Eagle Mountain City 
P 801-789-6664  E bhickman@emcity.org

We Hereby Certify That:

Neither MHTN nor its principals are presently or within the 
past ten years have been debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from 
soliciting work by any government department or agency. 

MHTN and its principals certify that neither the firm nor 
its principals have had action taken against them by any 
regulatory agency or been involved with litigation in the 
past ten years, or any present litigation involving the firm, 
principals, agents or employees with respect to work 
performed.

Sincerely,

Brian Parker, AIA, ALEP
Vice President & Project Executive
brian.parker@mhtn.com | 801.595.6700
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Midvale State Street Corridor Study  |  Midvale, UT



TASK 2.0.0 
PROJECT MANAGEMENT AND START-UP 
Schedule: Project Startup/anticipated early August 
Duration: Project Startup – 2 weeks, Project 
Management anticipated until Dec 2024 completion 
Workshop: Specifically 01 (and 02-05) 
Team Members: MHTN will lead all aspects of project 
management, and be the first point of contact.

TASK 2.0.0
PROJECT INVOICING 
MHTN will plan to provide project invoices each 
month to Eagle Mountain City (EMC), indicating 
progress on all projects tasks and team members 
progress to date.  

TASK 2.0.1
PROJECT KICK-OFF MEETING 
The project will begin with a Kick-off workshop 
with the consultant team, including MHTN 
Architects, Kimley Horn (KH), Leland Consulting 
Group (LCG), and Civil Solutions Group (CSG) 
as well as key City Staff to review the scope of 
work and available data. It will lay the foundation 
for a clear and inclusive process and will clarify 
roles, approach, project goals, and discuss 
when community and stakeholder engagement 
opportunities may be appropriate. 

We will define a vision statement and guiding 
principles to effectively launch the project. Items to 
be covered during the Kick-off Meeting include:  
 
 
 

	+ Discuss accomplishments of any current guiding 
documents and development plans in process or 
which remain relevant from other planning efforts 
and which may be useful to the Downtown Plan  

	+ Establish project vision, guiding principles, goals, 
and desired outcomes 

	+ Confirm the Project Work Plan and project 
schedule to define roles, responsibilities, and 
communication procedures 

	+ Review Stakeholder Engagement Plan (2.1.3), 
confirming responsibilities and resources 

	+ Review Community Engagement Plan (2.1.4), 

confirming responsibilities and resources 

TASK 2.0.2
PROJECT WORK PLAN 
MHTN will develop a Project Work Plan, outlining 
how the project scope is to be accomplished within 
the five-month schedule as outlined later in this 
document. Integrated in a format with scope and 
scheduled intertwined, it will outline meetings and 
digital and analog tools required to support project 
team interaction to accomplish the scope of work. 
See section 5 of Tab 3 in this proposal for a graphic 
depiction of the project schedule. Specific details 
of our proposed approach are also outlined in this 
section organized by task. 

The Project Work Plan will also identify anticipated 
frequency of interactions with Saratoga Springs City 
staff and key project stakeholders and community 
members as well as proposed format.    
 

Deliverables: 
Project Work Plan integrated with Project Schedule 

in PDF format upon selection. 

TASK 2.0.3: 
TEAM WORK SESSIONS, MEETINGS,  
AND WORKSHOPS 
Based upon the project schedule, and documented 
in the work plan (2.0.2), MHTN anticipates internal 
meetings with the Planning Team on a bi-weekly 
basis to progress project development and 
coordination. Workshops with the project Steering 
Committee are anticipated on a monthly basis and 
are anticipated in-person at Eagle Mountain City 
Hall. Check-ins with Eagle Mountain City project 
management (also known as the Core Team, to 
be identified upon selection) are anticipated on a 
bi-monthly basis in a virtual setting to encourage 
regular updates, frequent information exchange, 
and answering questions between workshops with 
the Project Steering Committee. 

TASK 2.1.1 
OBJECTIVES 
Schedule: Anticipated mid-August 
Duration: 4 weeks, completed by mid-September 
Meetings: Workshops 02, City Council Mtg 01 
Team Members: MHTN will lead Task 2.1.1 with support 
by LCG and KH on best practices for successful 
Downtowns and recommendations of potential 
Downtown precedents to consider.
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TASK 2.1.1A
IDENTIFY PREFERRED LOCATION 
MHTN will work immediately upon selection to 
identify the broadest range of potential parcels for 
inclusion in the Downtown plan area coordinating 
with EMC Staff. These will be presented at the 
Project Kick-off meeting and then be analyzed 
and refined in Phase 2.1.2 - Considerations to 
Assess – by understanding more about parcel 
ownership, relationship to market conditions, and 
transportation access for a successful Downtown 
framework. LCG may participate in this phase in a 
limited role based on recommendations for the scale 
and size of the Downtown area.  

TASK 2.1.1B
DOWNTOWN VISION, GUIDING PRINCIPLES, 
AND DESIGN BEST PRACTICES 
Based upon input collected at the Project Kick-
off meeting, MHTN will develop a project vision 
statement, guiding principles, as well as Downtown 
Design Best Practices. MHTN, LCG, and KH will 
also share initial potential design strategies for the 
Downtown design and configuration based on past 
similar planning efforts, relevant precedents, and 
best practices at this stage.  

Deliverables: 
Project Objectives Document including Vision 
Statement, Guiding Principles, and Downtown 
Design Best Practices.  

TASK 2.1.1C
DOWNTOWN STRATEGY RECOMMENDATIONS 
MHTN will share initial potential options for 
Downtown implementation strategies and phasing 
options based on past similar planning efforts and 
begin communicating potential alternatives through 
diagram format. LCG will also share precedents and 
best practices at this stage. 

Strategy recommendations will be finalized 
and formalized in Task 2.1.6 Final Deliverables 
including the 100 day Action Plan and the 10 year 
Implementation Plan.  

TASK 2.1.2 
CONSIDERATIONS TO ASSESS 
Schedule: Beginning September  
Duration: 6 weeks, completed by mid-October 
Meetings: Workshops 02 & 03, City Council Mtg 02 
Team Members: MHTN will lead Task 2.1.2 with 
support by LCG, KH, and CSG each to assess 
conditions relevant to their scope of work. MHTN 
will lead the information gathering with EMC, file 
organization and sharing, and document organization 
into a single PDF format document for EMC to 
review.

TASK 2.1.2A
GUIDING DOCUMENTS CONFORMANCE 
MHTN will assess existing guiding documents 
including the General Plan to determine relevant 
recommendations, regulations, and policies which 
should integrated with the Downtown Plan.  

TASK 2.1.2B 
LAND USE & ENVIRONMENTAL  
CONDITIONS ASSESSMENT 
MHTN will gather parcel level data to analyze 
existing land uses within, and adjacent to, the 
Downtown area. Additionally MHTN will lead review 
of the geographic situation and environmental 
conditions of the Downtown and its immediate 
context to determine opportunities to leverage and 
conditions to consider which may impact potential 
success of the Downtown.  

TASK 2.1.3B
TRANSPORTATION NETWORK ASSESSMENT 
KH will analyze the existing layered transportation 
network including pedestrian, bicycle, and vehicular 
to determine current conditions, as well as future 
potential connections and alternatives for all modes.  

TASK 2.1.3C
MARKET CONDITIONS ASSESSMENT 
LCG will utilize readily available data from Urban 
Footprint and Census Data, as well as data resources 
to be provided by EMC including recent CoStar 
reports, previous financial assessments, and 
Development agreements to understand the market 
conditions and potential of the Downtown now and 
in the future. 
 
TASK 2.1.3D
UTILITY INFRASTRUCTURE ASSESSMENT 
CSG will engage EMC to gather known information 
throughout the Downtown and its immediate 
context. Resources anticipated from the City will 
be shapefiles, CAD files, master plans, or other 
drawings from adjacent developments to analyze 
and form a snapshot of current and planned utility 
infrastructure. 

TASK 2.1.3E
FOUNDATIONS REPORT 
MHTN will gather considerations materials from 
each of Planning Team members and synthesize 
them to form a Foundations Report, depicting 
assets, weaknesses, and opportunities in the 
Downtown Area.  

DELIVERABLES: 
Project Foundations Report in PDF format for 
review by EMC.
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TASK 2.1.3 
STAKEHOLDER ENGAGEMENT 
Schedule: Beginning September  
Duration: 16 weeks, completed by December 
Meetings: All Workshops 
Team Members: MHTN will lead Task 2.1.3 with 
support by LCG, KH, and CSG. MHTN will lead focus 
group discussions in coordination with City Staff.   

TASK 2.1.3A
COMMUNITY ENGAGEMENT PLAN 
MHTN will use the International Association for 
Public Participation’s (IAP2) 5 pillars for effective 
public engagement, building on existing outreach 
methods from the general plan. If selected, we will 
collaborate with the project Steering Committee 
to finalize the Community Engagement Plan and 
guidance related to outreach. 

DELIVERABLES: 
Community Engagement Plan 

TASK 2.1.3B
FOCUS GROUP INTERVIEWS 
MHTN, with support by LCG, KH, and CSG with 
conversations relevant to their scope of work, will 
conduct two virtual and three in-person meetings 
to inform and consult with these key focus groups: 
Land and Business Owners (1 virtual), City and 
Community Partners (1 virtual), and the City Council 
(2 in-person) and Planning Commission (1 in-
person). 

The interviews will create a collaborative 
environment that values each group’s contributions 
and strives to understand the goals, concerns, and 
interests that will inform the transformation of 
Downtown Eagle Mountain. 

City planning staff involvement and coordination 
will be important to building partnerships and 
facilitating an informed and open discussion. 

DELIVERABLES: 
Focus Group Interviews Summary Report 

TASK 2.1.4 
COMMUNITY ENGAGEMENT 
Schedule: End of September  
Duration: 16 weeks, completed by early December 
Meetings: All workshops 
Team Members: MHTN will lead Task 2.1.3 with 
support by City staff to attend and coordinate with 
EMC event manager and communications team 
to advertise the events and online survey through 
existing communication channels. 

TASK 2.1.4A
PUBLIC EVENTS 
MHTN will attend three (3) community events to 
engage residents to understand opinions on goals 
and objectives of the study, stakeholder needs, 
strengths, weaknesses, opportunities, and threats 
in the study area. MHTN will provide an overview 
of the plan development process, goals, key dates, 
opportunities for public input.

	+ Event #1 (End of September): Solicit opinions on 
goals, objectives, stakeholder needs, strengths, 
weaknesses, opportunities, and threats in the 
study area.

	+ Event #2 (Mid-October): Collect feedback on 
potential scenarios and desired uses and features 
of the space. Advertise and launch online survey. 

	+ Event #3 (End of November): Review preliminary 
findings, present draft plan, and gather comments. 

DELIVERABLES: 
Public Comments Summary Report 

TASK 2.1.4B
ONLINE PUBLIC SURVEY & WEBSITE 
MHTN will develop an interactive website on Social 
Pinpoint providing an overview of the project. 
During plan development in Task 2.1.5, a survey will 
be added to Social Pinpoint to collect feedback on 
potential scenarios, desired uses, and features of 
the space. The survey will coincide with Event #2 in 
mid-October to advertise the survey and website.

MHTN will work with EMC to coordinate additional 
outreach for the survey. To continue using the 
Social Pinpoint website during implementation, 
MHTN can provide two (2) additional updates 
beyond the project schedule. A plan will need to be 
discussed for transferring existing content to the 
City’s website. This approach is flexible and can 
be further detailed to meet the needs of EMC and 
ensure the continued implementation of the plan. 

Social Pinpoint basic services in this proposal:

	+ Website creation and management; Project 
updates and announcements; Collecting emails 
and creating an email list serve for project 
updates; Sending email campaigns; Processing 
and analyzing survey data.

Tools MHTN uses on Social Pinpoint for public 
participation include:

	+ Online Survey; Interactive Mapping; Digital Idea 
Wall; Discussion Forums; Participatory Budgeting 
Activity

	+ Website functionality after project completion 
subject to negation upon selection. 

DELIVERABLES: 
Online Public Survey Report 
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TASK 2.1.5 
PLAN DEVELOPMENT 
Schedule: Begin mid-September, occurs 
throughout the process until conclusion  
Duration: 14 weeks, completed by mid-December 
Meetings: Workshop 04, City Council Meeting 03 
Team Members: MHTN will lead all City Council 
interactions, with LCG attending (virtually) the final 
City Council presentation to outline the economic 
strategy recommendations pertaining to the 10 
year implementation plan. All team members will 
participate in the development of the Framework 
Plan.  

TASK 2.1.5A
CITY COUNCIL PRESENTATIONS 
MHTN will plan to meet with the City Council 
three (3) times throughout the plan development 
process. We have found this frequency to be highly 
successful in past similar efforts to enable the 
Planning Team sufficient time to develop materials 
for review and to receive feedback and input to 
guide the final Downtown Plan.  

	+ Council Meeting 01 (Mid-September) - It 
is anticipated that an initial interaction with 
MHTN in September to outline initial findings 
upon completion of the Foundation Document, 
and to confirm project vision and guiding 

principles and receive additional input. 

	+ Council Meeting 02 (October/Early 
November) - The second Council interaction is 
anticipated that MHTN will show initial concept 
diagrams for the Downtown configuration 
and layout, as well as anticipated uses and 
potential for programming. While in process, 
this interaction will enable the Council to give 
feedback if the concept(s) in development 
align to their vision.   

	+ Council Meeting 03 (early December) - The 
third and final Council presentation will depict 
plans, renderings, and other graphic formats 
of the preferred Downtown Plan environment. 
It will also include a review of the Framework 
Plan (2.1.5b) including review of proposed 
implementation recommendations for land 
use, transportation, and economic / market 
strategy. It will confirm if the Planning Team is 
ready to produce the Final Deliverables (2.1.6). 
MHTN will attend in-person and LCG will 
participate virtually.  

TASK 2.1.5B
FRAMEWORK PLAN DEVELOPMENT 
MHTN will compile the results of the overall work 
effort by all Planning Team members, the study 
process, relevant findings, and recommendations 
into a final study/plan document that will be built 
around a market-driven strategy with data to 
support its feasibility. Along with the economic 
findings and placemaking strategies will help to 
shape the concept and vision articulated for of the 
Downtown Plan in the Framework Plan, which will 
address the following categories: 

	+ Opportunities and constraints related to 
the development of land use mix within the 
Project Area under existing conditions 

	+ Transportation system, connectivity 
and mobility strategies, including both 
infrastructure and services 

	+ Urban design, placemaking, landscape, public 
facilities, and public open space strategies 
Infrastructure planning strategies 

TASK 2.1.5B
EXECUTIVE SUMMARY  
MHTN will prepare a Executive Summary will 
be provided as part of the Framework Plan 
summarizing an overview of the project vision, 
guiding principles, and process, and final 
outcomes and recommendations. This should 
be graphically-rich and intuitive for all members 
of the public to understand the plan’s vision and 
recommendations.  

TASK 2.1.5B 
STUDY AREA ANALYSIS  
A Study Area Analysis will be provided as part 
of the Framework Plan summarizing how the 
findings and recommendations from Tasks 
2.1.1 and 2.1.2 serve as the foundation for the 
Framework Plan. MHTN will lead this task, based 
on work from all Planning Team members from 
earlier tasks. These will include at a minimum the 
including:   

	+ Current regional context   

	+ Regulatory framework   

	+ Current built environment   

	+ Current natural environment   

TASK 2.1.5B
SUMMARIES OF THE PLAN  
DEVELOPMENT PROCESS  
MHTN will develop a Study Area Analysis will be 
provided as part of the Framework Plan describing 
the study process and methodology, data gathering 
techniques, and findings, as well as an overview of 
the Community (2.1.3) and Stakeholder Engagement 
(2.1.4) processes and how the led to consensus 
building and the creation of a community-
supported vision for Downtown.  



TASK 2.1.5B
MASTER PLAN VISION  
The Master Plan Vision will be integrated with the 
Framework Plan document capturing the broad 
vision, strategies, and specific recommendations for 
achieving the desired outcomes of the plan and will 
require participation by all Planning Team members. 

The Master Plan Vision will include at a minimum 
the following:   

	+ Recommendations for land use mix including 
commercial / retail and future development 
corridors. 

	+ Recommendations for transportation 
connectivity by all modes within the 
Downtown and to immediate context and 
neighborhoods.  

	+ Recommendations for public utility 
infrastructure 

	+ Economic strategy recommendations 
including potential land acquisitions, 
partnerships, and funding sources.  

	+ Implementation Strategy and Plan 
including 100-day Action Plan and a 10-Year 

Comprehensive Implementation Plan. 

DELIVERABLES: 
Framework Plan Package in PDF format for review 
by EMC staff as well as presentation format for the 
final City Council presentation. Package to include 
graphics, renderings, diagrams, plans and reports 
will be compiled and delivered in a final digital (PDF 

format) based on EMC Staff feedback. 

TASK 2.1.6 
FINAL DELIVERABLES
Schedule: December  
Duration: 4 weeks, completed by late December 
Meetings: Workshop 05 
Team Members: MHTN will lead production of the 
Final Deliverables with participation by all Planning 
Team members to refine the Framework Plan (2.1.5) 
based on comments from the City Council and 

EMC staff.  

Once the direction for the preferred design 
concept developed in coordination with the 
Steering Committee and the City Council  has 
been approved by staff, a final document will be 
created. It is assumed that MHTN and Planning 
Team members will make up to two (2) rounds 
of adjustments to the 90% draft to reflect 
EMC comments, which will result in the final 
deliverable. Continued use of the project website 
will need to be determined at this time. 

DELIVERABLES: 
Final Downtown Plan Package / Specific Plan (8.5 
x 11” or similar digital document) for Project Area 
with graphics, renderings, diagrams, plans and 
reports will be compiled and delivered in a final 
digital (PDF format) 90% document. Additional 
photographs, policy recommendations, and design 
criteria may be used, including up to two (2) 
rounds of updates based on EMC Staff feedback. 

TASK 2.1.7 
PRICING 
Schedule: NA 
Duration: NA 
Team Members: MHTN 

The proposed pricing for the MHTN-led team has 
been provided in Cost Proposal section of Tab 4 in 
the proposal. Please note that the pricing provided 
is based on information available at the time of the 
proposal and may potentially be decreased through 
conversations with Eagle Mountain City staff 
participation, if negotiated upon selection. MHTN 
and our team members are open to negotiation 
of the proposed price if specific tasks can be 
identified as potential support by City Staff. 

After developing the cost proposal, it is our opinion 
that the most likely tasks for easy integration of 
the MHTN Planning Team with City Staff would be 
tasks 2.1.3 Stakeholder Engagement and 2.1.4 Public 
Engagement. Due travel time, in-person support, 
and preparation of materials for engagement, these 
tend to be very time-intensive tasks, however 
we would be willing to discuss a reduction in 
these areas if specific roles for City Staff could be 
identified. 

Please reference Tab 4 for more detailed 
information on the Cost Proposal and pricing 
including hourly rates breakdowns, hour quantities 
per team and task, as well as team member 
involvement with each task. 
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PROJECT SCHEDULE

2024

AUG SEP OCT NOV DEC

PROJECT MANAGEMENT  

+  Project Administration

+  Project Coordination Meetings (Bi-weekly)

OBJECTIVES

+  Identify Preferred Location and Downtown Recommendations

CONSIDERATIONS TO ASSESS

+  Site Assessment of Existing Land Use, 
    Transportation, and Market Conditions

STAKEHOLDER ENGAGEMENT

+  Stakeholder Engagement Plan Including City Council, 
    Key Landowners, Small Business, etc. 

+  Stakeholder Engagement Implementation
City Council - Sep. 17, Planning Commission - Oct. 8,  
City Council - Oct. 15, City Council - Dec 3rd

PUBLIC ENGAGEMENT

+  Engagement Event #1 - In-person

+  Engagement Event #2 - Hybrid/Virtual

+  Engagement Event #3 - In-person

PLAN DEVELOPMENT

+  Develop Draft Plan

FINAL DELIVERABLES

+  Finalize Deliverables

6 WKS

16 WKS

4 WKS

20 WKS

EAGLE MOUNTAIN DOWNTOWN MASTER PLAN

4 WKS

14 WKS

Nov. 28 Turkey Trot Race  
or Dec. 7 Christmas Village

Oct. 19 Adaptive Trick or 
Treating Event

#1Sep. 21 - Ties & Tiaras or 
Oct. 5 - Halloween Town & Car Show

#2

#3
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COST PROPOSAL

Project Activities

Peggy
McDonough

Ryan  
Wallace

Vince  
Olcott

Lauren
Leydsman

Emily  
Seang

Angela  
Tran

Kimley  
Horn

Leland
Consulting

Civil 
Solutions LABOR 

COST
$250 $230 $200 $125 $125 $125 N/A N/A N/A

Task 2.0.0  Project Start Up & Management 5 10 16 10 8 0 $9,000 

1.1 Project Coordination Meetings  
(assume bi-weekly over 5 months)

5 10 10 10 8 0 $7,800 

MHTN Admin & Invoicing (up to 6 months) 0 0 6 0 0 0  $1,200 

Task 2.1.1  Objectives (4 weeks) 2 6 4 16 4 12 $6,680 

2.1.1 Identify Preferred Location and  
Downtown Recommendations

2 6 4 16 4 12  $6,680 

Task 2.1.2  Considerations to Assess (6 weeks) 2 10 8 12 4 20 $8,900

2.1.2 Site Assessment of Existing Land Use, 
Transportation, and Market Conditions 2 10 8 12 4 20 $4,000 $5,000 $2,500 $20,400

Task 2.1.3  Stakeholder Engagement (20 weeks) 0 10 0 0 16 0 $4,300

2.1.3.a Stakeholder Engagement Plan including  
City Council, Key Landowners, Small Business, etc.

0 2 0 0 4 0 $960 

2.1.3b Stakeholder Engagement Implementation 0 8 0 0 12 0 $2,500 $5,840

Task 2.1.4  Public Engagement (20 weeks) 0 10 10 0 36 18 $11,050

2.1.4 a - Engagement Event #01 - In-person 0 4 4 0 12 6 $3,970

2.1.4 b - Engagement Event #02 - Hybrid/Virtual 0 2 2 0 12 6 $3,110 

2.1.4 c - Engagement Event #03 - In-person 0 4 4 0 12 6 $3,970 

Task 2.1.5  Plan Development (20 weeks) 2 6 10 20 10 36 $12,130 

2.1 5 Develop Draft Plan 2 6 10 20 10 36 $12,130 

Task 2.1.6  Final Deliverables (4 weeks) 0 2 6 20 6 40 $9,910 

2.1.6 Final Deliverables 0 2 6 20 6 40 $3,500 $5,000 $2,500 $20,910 

Summary of Hours 11 54 54 78 84 126 $61,970 

Summary of Raw Labor Expense $2,750 $12,420 $10,800 $9,750 $10,500 $15,750 $7,500 $12,500 $5,000 $97,770 
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